Board of Supervisors Agenda Item Report
Submitting Department: General Services Administration
Meeting Date: June 12, 2018

SUBJECT
General Services Administration: RFP 18-10 Contract Services for System Improvement Plan (SIP)
Recommendation:
1) Award RFP 18-10 to Nexus Youth & Family Services for Contract Services for the System Improvement Plan
(CAPIT, CBCAP & PSSF) in an amount not to exceed $83,300.00 for fiscal year 2018/2019, and 2) Authorize the
Chairman to execute an agreement based upon the attached sample agreement and proposal submitted by Nexus Youth
& Family Services contingent upon the Health and Human Services Director completion of said agreement and County
Counsel’s approval.
4/5 vote required:
No
Distribution Instructions:
Chuck Iley, CAO; Greg Gillott, County Counsel; James Foley, Health and Human Services Director; Anne Watts,
Program Manager
ATTACHMENTS
 RFP 18-10 SIP Memo to Board regarding recommendations 5.16.18.pdf
 18-10 RFP RECEIPT LOG 4.24.18.pdf
 Nexus CAPIT RFP 2018.pdf
 Nexus CBCAP RFP 2018.pdf
 Nexus PSSF RFP 2018.pdf
 RFP 18-10 Sample Agreement 3.18.18.pdf
 RFP 18-10 SIP Evaluation Notes 5.16.18.pdf
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GENERAL SERVICES ADMINISTRATION

MAIL: 12200-B Airport Road, Jackson, CA 95642
LOCATION: 12200-B Airport Road, Martell, CA
PHONE: (209) 223-6759 FAX: (209) 223-0749 E-MAIL: jhopkins@co.amador.ca.us

MEMORANDUM
TO:

Board of Supervisors

FROM:

Jon Hopkins, GSA Director

DATE:

May 16, 2018

RE:

RFP 18-10 Contract Services for System Improvement Plan (SIP)

On Thursday, April 26, 2018 at 1:30 PM Amador County Request for Proposals, RFP 18-10 was
received, opened and read publicly for Contract Services for the System Improvement Plan, which consist
of three distinct programs: CAPIT (Child Abuse Prevention, Intervention, and Treatment), CBCAP
(Community-Based Child Abuse Prevention), and PSSF (Promoting Safe and Stable Families). In
addition to our legal ads and posting on Public Purchase, two (2) local firms and one (1) other firm were
provided an invitation, yet only one (1) firm responded to the solicitation; Nexus Youth & Family
Services located in Jackson, CA. Of the 635 firms sent notifications via Public Purchase, thirty seven
(37) accessed the information.
An Evaluation Committee was formed consisting of three (3) staff members from Social Services
which evaluated the single proposal submitted. The Committee determined the proposal from Nexus
Youth & Family Services meets the RFP requirements and is acceptable. Attached for reference is the
RFP Receipt Log and the Evaluation Committee’s notes.
No interviews were conducted as the information provided by the proposer was sufficient to
determine recommending award of the contract. The contract for all three programs is anticipated for a
three (3) year period. Cost for fiscal years 19/20 & 20/21 will be evaluated by Social Services and
reviewed by General Services and County Counsel to determine if any future terms, conditions or
increases are reasonable. Any change in future fiscal years will be provided to the Board for approval in
accordance with Policy 1-310.
Based upon the Committee’s review, the Committee submits the follow recommendation.
Recommendation: 1) Award RFP 18-10 to Nexus Youth & Family Services for Contract Services for
the System Improvement Plan (CAPIT, CBCAP & PSSF) in an amount not to exceed $83,300.00 for
fiscal year 2018/2019, and 2) Authorize the Chairman to execute an agreement based upon the attached
sample agreement and proposal submitted by Nexus Youth & Family Services contingent upon the Health
and Human Services Director completion of said agreement and County Counsel’s approval.
Attachments:

Cc:

RFP Receipt Log & Evaluation Notes
Nexus Youth & Family Services Proposal Dated April 24, 2018
Sample Agreement

Chuck Iley, CAO; Greg Gillott, County Counsel; James Foley, Health and Human Services
Director; Anne Watts, Program Manager; file
Page 1 of 1
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Nexus Youth & Family Services
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Statement of Agreement
The Nexus Director of Grants Administration has reviewed the sample agreement attached as
Exhibit A to the RFP and attests by her signature on the transmittal letter that Nexus is not
requesting any exceptions or changes.
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Executive Summary
Nexus Youth & Family Services (Nexus) is requesting $55,500 in CAPIT funds to implement
a comprehensive home visitation program in Amador County that focuses on the prevention of
child abuse and neglect, as well as prevention and early intervention of other problem areas
highly associated with child abuse and neglect such as domestic violence and alcohol and other
drug use. The requested funding will allow Nexus to provide services that are outlined in the
2014-2019 Amador County System Improvement Plan (SIP) including implementing a program
that focuses on the unmet needs area of limited in-home services in Amador County. The goal of
the program will be to help identified families achieve access to services and supports needed to
ensure that every child has a permanent, safe, and nurturing environment in which to achieve
his/her maximum potential. Within the proposed program, Nexus will provide parent education
and support, transportation, family counseling, and MDT services. From July 1, 2018 through
June 30, 2019, Nexus will serve 70 families through its home visitation program supported by
CAPIT funding. In addition, 20 family members will participate in Parent Child Interaction
Therapy as a home-based model, and 500 will receive information & referral services. Nexus is
confident that the projected deliverables are attainable based on previous program outcomes.
By leveraging other funding and in-kind match, Nexus will provide a comprehensive home
visitation program designed to build nurturing parenting skills as an alternative to abusive and
neglectful parenting and child-rearing practices. Nexus will utilize the Nurturing Parenting
Programs (NPP) curriculum which targets all families at risk of abuse and neglect with children
birth to 18 years. The Child Welfare Outcomes for the NPP are evidence-based and include:
safety, permanency, and child/family well-being. The NPP offers unique subsets of curricula
designed to address the needs of a variety of population groups including those identified in the
SIP. These include children with unmet basic needs, children exposed to alcohol and substance
2
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abuse, children exposed to domestic violence, adolescent parents, and geographically isolated
families. Materials are available in Spanish. The NPP has received a rating of High from the
California Evidence Based Clearinghouse for Child Welfare and is recognized by the Substance
Abuse and Mental Health Services Administration and the Office of Juvenile Justice as effective
in the prevention and treatment of child abuse and neglect. The home visitation program will
serve Amador County families with children who are high risk, including children who are being
served by Child Welfare staff for being abused and neglected, and other children who are
referred by legal, medical, or social services agencies. Families can self-refer for services as
well. Outreach for services will be county-wide. Services will be provided by a trained Home
Visitor as well as Family Advocates from the Nexus Family Resource Centers. This will serve
to expand home-based services and increase program accessibility for families in need.
Parent Child Interaction Therapy (PCIT) will be provided by licensed therapists or therapy
interns/trainees as both a home-based model and in the clinical setting as needed. PCIT is an
evidence and research-based intensive counseling program that is designed to help both parents
and children improve family functioning, resiliency, and cohesion. Nexus clinicians are trained
to implement the program through the UC Davis CAARE Center in Sacramento. Clinicians will
utilize the therapy modality to coach parents/caregivers on techniques to enhance the parentchild relationship and constructively respond to children’s challenging behaviors.
Nexus is qualified and has the expertise to implement an exceptional home visitation and
counseling program that meets and exceeds the standards and expectations required by the
funder. The services described in this proposal will strengthen and preserve families, help to
create permanent homes for children when they are unable to return to their families of origin,
and support Amador County Child Protective Services’ two selected outcome measures to focus
on for improvement during the current SIP course: reunification and reentry.
3
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Scope of Work/Services
Nexus Youth & Family Services is qualified and has the expertise to implement an
exceptional home visitation and counseling program that meets and exceeds the standards and
expectations required by the funder. Nexus staff have the experience, education, and training to
provide the comprehensive services outlined in this proposal. Nexus does not anticipate any
constraints in providing the services described herein. All proposed activities, objectives,
strategies and intended outcomes meet the RFP requirements and services identified in the 20142019 Amador County System Improvement Plan. Proposed services do not duplicate or supplant
existing programs however utilize existing Family Advocate services offered in the outlying
areas of Amador County as a proven strategy to provide more comprehensive, expansive, and
effective home visitation programming. Through collaboration within the Nexus organization,
this proposal combines the parent education and support, transportation, family counseling, and
MDT components into an integrated and cost-effective home visitation model. By leveraging
other funding sources and engaging in collaborative working relationships with community
partners, Nexus expects that it will improve outcomes for Amador County’s children at risk of
abuse and neglect.
Nexus will utilize CAPIT funding to continue to provide intensive home visiting and family
counseling services designed to build nurturing parenting skills and provide alternatives to
abusive and neglectful parenting and child-rearing practices, and increase life skills of families
with children at high risk for involvement in the child welfare system or with open child welfare
cases. Program components will include the following objectives/strategies:
Work Plan
1) Home Visitation – The Nexus Parent Educator/Home Visitor and Family Advocates will
provide comprehensive in-home services for Amador County families utilizing the NPP
4
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curriculum. The NPP addresses all levels of service needs for families including primary
prevention-education, secondary prevention-intervention, and tertiary prevention-treatment.
Nexus staff have been trained to implement the NPP program as a home-based model. The goal
of the Nexus home visitation program is to help identified families achieve access to services and
supports needed to ensure that every child has a permanent, safe, and nurturing environment in
which to achieve his/her maximum potential. During home visits, participants will learn
effective strategies for positive parenting, daily routines, child safety, nutrition, and the
importance of play as well as child development fundamentals and appropriate expectations.
The Parent Educator/Home Visitor and Family Advocates will provide support and guidance
regarding the following positive parenting topics:
•
•
•
•
•
•
•
•
•

Increased self-awareness
Positive concept/self-esteem and levels of empathy
Alternatives to hitting and yelling
Enhanced family communication and awareness of needs
Replacing abusive behaviors with nurturing behaviors
Physical and emotional development
Appropriate role and developmental expectations
Building on parental strengths
Problem-solving skills

Information regarding home routines, money management, time management, housekeeping
skills, and developing a relationship with the child’s school will also be offered. The Parent
Educator/Home Visitor and Family Advocates will provide comprehensive case management for
families to help them set goals, develop action plans, track progress, and achieve improved
family functioning. Case management services will be offered to help strengthen and protect
families and increase the success of self-sufficiency, stability, and resiliency. The bilingual and
bicultural Family Advocate will provide Spanish translation, supportive services, and
engagement strategies to coordinate culturally appropriate services for clients.
513
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In order to ensure that families have an enhanced capacity to provide for their children’s
needs and that children receive adequate services to meet their physical and mental health needs,
the Parent Educator/Home Visitor and Family Advocates will also provide information &
referral services and assistance accessing and obtaining community resources, including
domestic violence and family safety services, alcohol/drug resistance and treatment programs,
and anger management classes as necessary. During home visits, all parents with children ages 05 will be encouraged to complete ASQ-3 and ASQ:SE-2 screenings to monitor their child’s
developmental, behavioral and social-emotional growth, celebrate milestones, identify possible
delays or concerns, and access needed resources. Staff will score the assessments, review
outcomes with each parent, and provide referrals to appropriate services if needed. Nexus staff
are also trained in Mental Health First Aid, Youth Mental Health First Aid, and Educate, Equip
& Support (EES), a program which helps parents learn about common childhood mental health
issues and symptoms management techniques. This enables them to make appropriate and
effective referrals for families to secure early intervention for their children. Nexus staff will also
provide assistance with overcoming barriers to accessing services such as transportation, culture,
language, stigma and mistrust.
Families who participate in the Nexus home visitation program may receive services weekly
or as often as necessary and appropriate in order to engage them in the process of identifying and
achieving goals. The duration of home visiting services will be dependent upon individual
family needs. Home visiting services will be offered to families from all regions of Amador
County. Utilizing Family Advocates from the Nexus Family Resource Centers in Upcountry,
Camanche, and Ione to expand comprehensive and meaningful in-home services to the outlying
areas of our rural community is a practical and efficient method to penetrate and serve all
identified geographic catchment areas.
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In addition to offering parenting support in the family home, services will also be provided
during supervised family visits in the form of coaching. To implement this service delivery
model, the Nexus Parent Educator will collaborate with CPS social workers to organize the
interactions, discuss family needs and progress, and develop an individualized coaching plan
designed to help parents interact positively with their children, learn skills to manage behaviors,
and improve the quality of the parent-child relationship.
2) Parent Child Interaction Therapy (PCIT) – Nexus licensed therapists or therapy
interns/trainees will provide PCIT as a home-based model during scheduled home visits as well
as in the clinical setting. PCIT is a family counseling program designed to help both parents and
children. PCIT clinicians will work with parents and children together to improve the quality of
the parent-child relationship and to teach parents the skills necessary to manage their child’s
behavior challenges. The PCIT program consists of two parts: a Relationship Enhancement
component during which parents are taught and “coached” how to decrease negative aspects and
increase positive and supportive communication with their child, and a Discipline component in
which parents are taught and “coached” in the effective implementation of child-management
skills. In both components, parents are taught specific skills and given the opportunity to
practice these skills during therapy until mastery is achieved and the child’s behavior is
improved. PCIT services promote family resiliency by enhancing caregiver skills and
competencies. PCIT services will be available for families from all regions of Amador County.
3) Multi-Disciplinary Team (MDT) – The Nexus Parent Educator/Home Visitor will
participate on Amador County’s MDT. The MDT provides multi-agency support and
collaboration to enhance community services provided to children and families. The MDT
identifies family needs, family strengths, barriers to success, and options for families to remove
those barriers so they can access support services across agencies efficiently and effectively.
7
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The Amador County MDT is a group of professionals from diverse disciplines who come
together to provide comprehensive assessment and consultation in abuse cases. The Nexus
Parent Educator/Home Visitor’s participation on MDT can help to promote and strengthen
coordination between local agencies and serve to improve outcomes for at-risk child victims and
their families.
The Nexus home visitation model will reinforce the Five Protective Factors that Strengthen
Families and Protect Children which research shows that when well established in a family, the
likelihood of child abuse and neglect diminishes. Research also supports that these protective
factors are “promotive” factors which build family strengths and a family environment that
promote optimal child and youth development. Nexus home visiting/family advocate and
clinical staff will work with each parent to help connect them with friends, family, and other
supportive community members to impact the Social Connections Protective Factor; provide
information about child development fundamentals and appropriate expectations to impact the
Knowledge of Parenting and Child Development Protective Factor; provide information &
referral and assistance with obtaining resources to impact the Concrete Support in Times of Need
Protective Factor; provide case management services, MDT representation, and family
counseling services to impact the Parental Resilience Protective Factor; and provide parenting
education and support as well as Parent Child Interaction Therapy services to impact the Social
and Emotional Competence of Children Protective Factor.
The Child Welfare Outcomes, or intended results, for the Nurturing Parenting Program (and
supported by PCIT coaching strategies) are based on research evidence and include:
•
•

Safety Outcome 1 – Children are, first and foremost, protected from abuse and neglect.
Safety Outcome 2 – Children are safely maintained in their homes whenever possible and
appropriate.
516
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•
•
•
•

Permanency Outcome 1 – Children have permanency and stability in their living
situations.
Permanency Outcome 2 – The continuity of family relationships and connections is
preserved for families.
Well-being Outcome 1 – Families have an enhanced capacity to provide for their
children’s needs.
Well-being Outcome 2 – Children receive adequate services to meet their physical and
mental health needs.

Data Collection & Program Evaluation
To evaluate the effectiveness of the home visitation program, Nexus will utilize the following
tools:
1) The Parent Educator/Home Visitor and Family Advocates will utilize the Adult Adolescent
Parenting Inventory (AAPI) to assess the parenting and child-rearing attitudes of adolescents and
adult parent and pre-parent populations. The purpose of the AAPI is to determine the degree to
which respondents agree or disagree with parenting behaviors and attitudes known to contribute
to child abuse and neglect. Nexus will also utilize the Nurturing Skills Competency Scale
(NSCS) to assess the knowledge and use of nurturing parenting concepts, practices, and
strategies. The NSCS is a criterion referenced self-report inventory designed to provide
comprehensive information about the “quality of life” issues families face as they attempt to put
into practice the new parenting beliefs, knowledge, and skills. The AAPI and NSCS will be
administered at the onset of enrollment into the program and at the end of services for each
participating family. Improvement will be measured by the difference between pre and post
assessment scores.
2) The Parent Educator/Home Visitor and Family Advocates will record case management
activities and information & referral services provided as well as document outcomes for each
referral in the Apricot Essentials software (www.socialsolutions.com), including referrals
specifically provided to domestic violence, drug and alcohol, early health and development, and
9
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mental health services. Data will be used to assess an increase in knowledge of supportive
community resources, as well as participant progress and willingness to participate in services
and successfully complete their goals. In addition, the Nexus office and Family Resource
Centers will provide information & referral services for community members which will enhance
wellness outcomes for Amador County families. All activities and outcomes will be recorded for
evaluation purposes.
3) The Parent Educator/Home Visitor and Family Advocates will utilize the Protective Factors
Survey (PFS) to assist in evaluating the parenting education program funded by PSSF. Using the
PFS, pre-and post group scores can be generated that yield information about the effectiveness of
services in building protective factors. The use of this self-administered survey is highly
recommended by the Office of Child Abuse Prevention for parents receiving child maltreatment
prevention services to measure protective factors in five areas: family functioning/resiliency,
social support, concrete support, nurturing and attachment, and knowledge of parenting/child
development.
4) PCIT clinicians will utilize the following assessments to measure counseling treatment
outcomes:
•
•
•
•
•

Eyberg Child Behavior Inventory (ECBI)
Child Behavior Checklist (CBCL)
Parenting Stress Index
Dyadic Parent-Child Interaction Coding System (DPICS-A)
Therapy Attitude Inventory

Clinical assessments will be administered at the onset of enrollment into the program and at
the end of services for each participating family. Improvement will be measured by the
difference between pre and post assessment scores. Client progress will also be documented in
treatment plans and case notes.
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The indicators of success for the home visitation and counseling program will be the pre and
post participant assessments and case notes, which will demonstrate the following:
•
•
•
•
•
•
•

Increased family engagement
Improved self-awareness
Positive concept/self-esteem
Increased levels of empathy
Enhanced family communication and awareness of needs
Increased knowledge of nurturing parent behaviors and healthy physical and emotional
development
Increased knowledge of age-appropriate developmental expectations

A minimum of 80% of home visitation and counseling program participants will show
improvement in at least three (3) topic and/or skill areas.
Nexus will utilize client satisfaction surveys to measure and ensure the quality of service
delivery of the home visitation and family counseling program, and to generate ideas regarding
program improvement. All information that will be collected by Nexus staff is utilized to
complete the annual OCAP report in the Efforts to Outcomes (ETO) online database system.
All Nexus staff will collect additional data required to complete the annual OCAP report as
well, including expenditures related to CAPIT funding, the number of children,
parents/caregivers, children with disabilities, parents/caregivers with disabilities, and families
who enrolled in home visitation services, race/ethnicity information, unexpected program
benefits and challenges, participant success stories, and program outreach activities.
Collected data will be utilized to ensure that benchmarks are met, quality services are
provided, and to measure progress towards addressing the Child Welfare Outcomes of safety,
permanency, and well-being. Nexus staff will meet on a monthly basis to review and discuss the
status of the home visiting and counseling program. Nexus is fully committed to cooperate with
the evaluation, data collection, and monitoring efforts required by this grant, including the
519
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submission of comprehensive quarterly progress reports, and the annual OCAP report in the ETO
online database system. Nexus is fully capable of transmitting data and reports electronically.
Work Plan Summary
Activities

Outputs for Reporting

Locations of Service

Home Visitor/Family Advocates will
provide in-home parenting education,
case management, and family support
assistance for families with children
at high risk for involvement in the
child welfare system or with open
child welfare cases.
Trained clinicians will provide Parent
Child Interaction Therapy as a homebased model and in the clinical
setting.

70 families per year will
receive home visiting
services.

family homes
supervised visits

20 family members per
year will receive family
counseling services.

family homes
Nexus office

Staff will provide information &
referral services and assistance
obtaining resources.

500 families per year will
receive I&R services.

family homes
Nexus office
Family Resource Centers
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Nexus Youth & Family Services
CAPIT Scope of Work
July 1, 2018 – June 30, 2019
Goal:
Safety Outcomes:
Strategy:
Indicator:
Measurements:
Protective Factors:
Objectives
Utilize the NPP
curriculum to provide
parent education as a
home-based model.
Provide case
management during
home visits.
Provide parenting
support during
supervised visits as
needed.
Participate on MDT
to help identify
family needs,
strengths, barriers to
success, and options
for families to
remove those
barriers.

Every child in Amador County has a permanent, safe, and nurturing environment
in which to achieve his/her maximum potential.
Children are, first and foremost, protected from abuse and neglect. Children are
safely maintained in their homes whenever possible and appropriate.
Provide in-home parenting education and support services.
A minimum of 80% of participants will show improvement in at least three (3)
parenting topic and/or skill areas.
Pre and Post AAPI assessments; Pre and Post NSCS assessments; PFS surveys;
case notes; client logs; client surveys
Knowledge of Parenting and Child Development; Parental Resilience; Social
and Emotional Competence of Children
Action Steps/
Time Line
Responsible Party/
Activities
Collaborators
Implement NPP with
families participating in
home visitation services.
Duration of home visiting
services will be dependent
upon individual family
needs.

7/1/18 – 9/30/18
18 families will have
received in-home
parenting education and
support.

Program Director
Home Visitor
Family Advocates
Amador County CPS
MDT

10/1/18 – 12/31/18
35 families will have
received in-home
parenting education and
support.

Work with CPS social
workers to provide
parenting coaching for
families participating in
supervised visits.

1/1/19 – 3/31/19
53 families will have
received in-home
parenting education and
support.

Attend weekly MDT
meetings.
Collect data required for
quarterly reports and
annual OCAP report.

4/1/19 – 6/30/19
70 families will have
received in-home
parenting education and
support.

Implement monthly staff
meetings to review
program data and
benchmarks.
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CAPIT Scope of Work
July 1, 2018 – June 30, 2019
Permanency
Outcomes:

Children have permanency and stability in their living situations. The
continuity of family relationships and connections is preserved for families.

Strategy:

Provide Parent Child Interaction Therapy family counseling.

Indicator:

A minimum of 80% of participants will show improvement in at least three
(3) parenting topic and/or skill areas.

Measurements:
Protective Factors:
Objectives
Provide Parent Child
Interaction Therapy in
the home and clinical
setting to help both
parents and children
improve family
functioning, resiliency,
and cohesion.

PCIT clinical assessments, treatment plans, case notes, client surveys
Social Connections; Knowledge of Parenting and Child Development; Social
and Emotional Competence of Children; Parental Resilience
Action Steps/
Time Line
Responsible Party/
Activities
Collaborators
Provide Parent Child
Interaction Therapy for
families as needed.

7/1/18 – 9/30/18
5 family members will
have received PCIT.

Collect data required for
quarterly reports and
annual OCAP report.

10/1/18 – 12/31/18
10 family members will
have received PCIT.

PCIT clinicians

Implement monthly staff
1/1/19 – 3/31/19
meetings to review
15 family members will
program data and
have received PCIT.
benchmarks.
4/1/19 – 6/30/19
20 family members will
have received PCIT.
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CAPIT Scope of Work
July 1, 2018 – June 30, 2019
Families have an enhanced capacity to provide for their children’s needs.
Child/Family
Well-being Outcomes: Children receive adequate services to meet their physical and mental health needs.
Strategy:

Provide information & referral services and assistance obtaining resources.

Indicator:

A minimum of 80% of participants will show improvement in at least three (3)
parenting topic and/or skill areas.

Measurements:
Protective Factors:

I&R activity logs; case notes; client surveys
Concrete Support in Times of Need; Parental Resilience

Objectives

Action Steps/
Activities

Time Line

Responsible Party/
Collaborators

Provide information &
referral services,
assistance obtaining
resources, culturally
appropriate
engagement strategies,
and transportation
resources.

Coordinate client file
documents, I&R activity
logs, transportation
options, and data
collection tools (Apricot
Essentials software) to
track referral outcomes.

7/1/18 – 9/30/18
125 families will have
received I&R services.

Program Director
Home Visitor
Family Advocates
Family Resource Centers
Community Partners

Collect data required for
quarterly reports and
annual OCAP report.

1/1/19 – 3/31/19
375 families will have
received I&R services.

Implement monthly staff
meetings to review
program data and
benchmarks.

4/1/19 – 6/30/19
500 families will have
received I&R services.

10/1/18 – 12/31/18
250 families will have
received I&R services.
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Funding Plan
In order to provide quality, comprehensive, and efficient programming for families in
Amador County and increase individuals served, Nexus intends to utilize the following
funding/in-kind sources to improve and expand the services included in this proposal:
•

Amador County Behavioral Health (Community Outreach & Engagement) funds as
leverage to support family advocate services including case management activities,
information & referral, transportation, and translation assistance. The value of this cash
match is 102% of the CAPIT funding.

•

First 5 Amador funds as leverage to support family advocate services, case management
activities, and information & referral. The value of this cash match is 10% of the CAPIT
funding.

•

Volunteer Therapy Interns/Trainees as leverage to support the home-based Parent Child
Interaction Therapy services, including information & referral, and assistance to address
domestic violence concerns. The value of this in-kind match is 10% of the CAPIT
funding.

Nexus plans to actively pursue additional funding opportunities as they become available to
support the home visitation and counseling program described in this proposal. Nexus intends to
conduct community-wide fundraising events to generate financial support for the program as
well. Nexus staff has extensive experience implementing successful fundraisers and community
campaigns and fully expects to be successful in this effort.
Staffing
Tara Parker is the Director of Grants Administration. She will provide program and budget
oversight. Ms. Parker has a Bachelor’s degree as well as 16 years of experience overseeing and
facilitating youth and family programs in Amador County. For 5 years, she held a California
16
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Adult Education Teaching Credential in Parenting, Human Development, and Family
Management and provided parent education classes and home visiting services for a local
literacy program. For the past 3 years, she has directly supervised a high quality and successful
local home visitation program supported by CAPIT funding, supervised personnel implementing
the service, and monitored program data collection required to effectively assess and ensure
benchmark progress and positive client outcomes. She also has 13 years of experience
overseeing the Nexus Family Resource Centers and monitoring the family advocate and
information & referral services provided. She has worked extensively with local collaborative
partners, including the Amador County Department of Social Services. In addition, Ms. Parker
has substantial experience in the following areas: program and service outreach; collaborative
building; fund development; preparation and submittal of quarterly reports and invoices; budget
monitoring and oversight; and preparation and submittal of the annual OCAP reporting in the
ETO online database system. Ms. Parker has developed a positive working relationship with
analysts at the Office of Child Abuse Prevention which can affect constructive communication
between the OCAP office and the home visiting program provider to ensure all services meet the
standards and expectations required by the funder.
Coral Stricler is the Nexus Parent Educator/Home Visitor. She will provide home visiting
services, case management, information & referral, MDT services, transportation support, and
supervised coaching.. She has over 12 years of experience providing direct services for children
and families. For the past 3 years, Ms. Stricler has provided high quality and successful home
visiting services funded by CAPIT. Ms. Stricler has an Associate’s Degree in Family Consumer
Sciences and an Associate’s Degree in Liberal Studies, a Child Development Site Supervisor
Permit, and a Family Service Credential. She is a proficient parent educator and home visitor
who is knowledgeable in positive parenting techniques and support, child development
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fundamentals, building on parental strengths, positive communication, and appropriate role and
developmental expectations. She is trained in the Nurturing Parenting Programs curriculum as
well as the following instructional modules: Growing Great Kids; Mentor Training; California
Infant/Toddler Learning & Development System; CalFresh Nutrition Education; Shaken Baby
Syndrome Prevention; Ages & Stages; and Parents First. Ms. Stricler has practical experience
delivering strengths-based instructional services in a classroom as well as in family homes. She
is also very knowledgeable regarding programs and resources available for families in Amador
County and is highly skilled at outreach and case management services.
Ivonne Isaac is the Nexus Family Advocate. She will provide home visiting/family advocate
services. She has over 15 years of experience providing direct services for children and families
in Amador County as a highly skilled Family Advocate. Ms. Isaac is bilingual and able to
provide effective and culturally-competent services for the Hispanic/Latino Spanish-speaking
population. For the past 3 years, she has delivered comprehensive CAPIT home visitation
services including parent education and support, case management, referrals, and assistance
obtaining resources. She has worked closely with local collaborative partners, including the
Amador County Department of Social Services. Ms. Isaac has attended the following trainings
to further professional growth and provide high quality case management services: Home
Visiting; Home Visiting Next Steps; Case Management I/II; Motivational Interviewing; Seeking
Safety; Interpreter/Translator Training; Child Abuse Prevention; Mental Health First Aid; The 5
Protective Factors; ASQ-3 & ASQ:SE-2; and Nurturing Parenting Programs. In addition, she
has experience in the following areas: information & referral; program and service outreach;
group facilitation; data collection; record-keeping; and program coordination.
Norma Diaz is the Nexus Family Advocate. She will provide home visiting/family advocate
services. She has over 2 years of experience providing direct services for children and families
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in Amador County as a skilled Family Advocate. Ms. Diaz is trained in the Nurturing Parenting
Programs curriculum, familiar with the Family Support Principles, and is very knowledgeable
regarding programs and resources available for families in Amador County. She attends
community meetings and forums and is adept at conducting program outreach and information &
referral services for families. In addition, Ms. Diaz has attended the following trainings to
further professional growth and provide high quality services for families: The 5 Protective
Factors; ASQ-3 & ASQ:SE-2; Mental Health First Aid; Educate, Equip & Support; Sacramento
Play Summit 2017; ECE Home Visitation; Resources for Latino Communities; CalFresh
Nutrition; ACES: Building Community Resilience; and Understanding the Basics of an IEP for
Children with Special Needs. She has worked closely with local collaborative partners. In
addition, she has extensive experience in the following areas: child care; collaborative building;
program outreach; data collection; and record-keeping. Ms. Diaz is bilingual in English and
Spanish.
Eldamaira Chavez is the Nexus Family Advocate. She will provide home visiting/family
advocate services. For the past year, she has been providing direct services for children and
families in Amador County as a skilled Family Advocate. Ms. Chavez is trained in the Nurturing
Parenting Programs curriculum, familiar with the Family Support Principles, and is very
knowledgeable regarding programs and resources available for families in Amador County. Ms.
Chavez has completed college-level coursework in Human Development, Philosophy,
Psychology, Drug Addictions Counseling, Case Management, and Sociology. In addition, Ms.
Chavez has attended the following trainings to further professional growth and provide high
quality services for families: ASQ-3 & ASQ:SE-2; Mental Health First Aid; Case Management;
Sacramento Play Summit 2017; CalFresh Nutrition; ACES: Building Community Resilience; and
Understanding the Basics of an IEP for Children with Special Needs. She has worked closely
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with local collaborative partners, including First 5 Amador. In addition, Ms. Chavez has
exceptional skills in the following areas: communication; data collection; record-keeping; and
information & referral.
Lori Halvorson is the Youth Services Director. She will oversee the PCIT counseling
services included in this proposal. Ms. Halvorson has a Bachelor’s degree in Business
Administration, as well as over 20 years of experience facilitating youth programs in Amador
County. She has direct experience creating, coordinating, and overseeing quality services for
youth and families. She has supervised personnel implementing services and monitored program
data collection required to effectively assess and ensure benchmark progress and positive
outcomes for clients. She has worked extensively with local collaborative partners, including the
Amador County Department of Social Services. In addition, Ms. Halvorson has extensive
experience in the following areas: program outreach; project implementation; and community
collaborative building. Ms. Halvorson has worked closely with Nexus therapy staff for over 3
years, and is very familiar with PCIT services. She will arrange for and coordinate the clinical
supervision required for counseling staff to implement therapeutic treatment services.
Sara Coleman is the Nexus Therapy Trainee. She will provide PCIT family counseling
services. She is enrolled in Capella University, pursuing a Master’s degree in Mental Health &
Counseling. She is currently in the practicum component of her Master’s program and is able to
provide direct treatment services under the supervision of a licensed therapist while documenting
required professional experience hours. Ms. Coleman will provide the PCIT services included in
this proposal. Throughout the past year, she has participated in the PCIT Train the Trainer
program as outlined by the UC Davis CAARE Center in Sacramento. Under the guidance of the
Nexus Therapeutic Services Manager/LMFT, a master PCIT Therapist, she has completed the 10
hour web course that thoroughly explains the basic elements of PCIT and the treatment protocol,
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and is now in the process of completing the 9 months of experiential training. The Nexus
Therapeutic Services Manager/LMFT is providing weekly observation and guidance to ensure
the Ms. Coleman receives the required fundamental training, skill building training, live case
consultation, and supervision required to become fully certified in the evidence-based treatment
program. In addition, Ms. Coleman has completed college-level coursework in Applied
Behavioral Analysis, Fundamentals of Addictions and Addictive Behavior, Counseling and
Advocacy with Diverse Populations, Mental Health Counseling Approaches and Interventions,
Crisis Assessment and Intervention, and Ethical and Legal Issues with Professional Counseling.
Ms. Coleman is familiar with the resources available for youth in Amador County. She has
extensive experience in the following areas: information & referral; program and service
outreach; data collection; and record-keeping.
Nexus would require limited involvement (estimated 60 hours annually) from County
personnel to implement the proposed home visitation and family counseling program.
Participation would include providing referrals for services, assisting with completion of the
annual OCAP report, serving as a resource in a collaborative effort to develop reporting forms,
and approving evaluation and quarterly billings.
Resumes of staff who are committed to the CAPIT home visitation and family counseling
program, copies of special licensing/certifications, and the Nexus organizational chart are
attached as appendices.
Statement of Experience and Qualifications
Nexus Youth & Family Services is a non-profit human services organization located in
Amador County, California. The mission of Nexus is to serve members of the community
through innovative programs, collaborative partnerships, and the provision of educational and
therapeutic services.
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Nexus is committed to:
•
•
•
•

The highest quality of leadership
Greatest level of expertise
Tireless dedication
Responsiveness to changing community needs

Nexus aims to enhance the health and well-being of community members in Amador County.
Nexus is qualified and has the expertise to implement an exceptional home visiting and family
counseling program that meets and exceeds the standards and expectations required by the
funder. The following tables highlight all Nexus programs and services, and illustrate the
competence and experience needed to provide the services described in this proposal.
Current Services ~ Family Services Department
Project Title: Family Resource Centers
Duration: 2014 - present
Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Family Services Program Manager
Coral Stricler – Family Services Program Manager
Eldamaira Chavez – FRC Program Assistant/Family Advocate
Norma Diaz – FRC Program Assistant/Family Advocate
Funders:
First 5 Amador – Nina Machado, Executive Director
975 Broadway, Jackson, CA 95642 (209) 257-1092
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
The Family Resource Centers provide a safe and stable environment for community members to gather
and receive support, wellness workshops regarding mental health and existing services in the
community, and case management support services. Information & referral, peer partner and volunteer
opportunities are also offered. Staff are trained in Mental Health First Aid, Educate, Equip & Support,
Case Management, Home Visiting, Nurturing Parenting, Human Development, Family Management,
Parent Leadership, Asset Based Community Development, Nurtured Heart Approach, Family Support
Principles, Motivational Interviewing, Seeking Safety, Interpreter/Translator Training, The 5 Protective
Factors, Mandated Reporting, Ages & Stages, the 40 Developmental Assets, Cultural Competency,
SanaMente Resources for Latino Communities, Suicide Prevention, and Reaching Families Where
They Live.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
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Project Title: Promotores de Salud
Duration: 2014 - present
Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Promotores de Salud Coordinator
Alicia Gutierrez – Volunteer Promotora
Gloria Zamora – Volunteer Promotora
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
The Promotores de Salud is a “peer to peer” program that utilizes Spanish-speaking peer educators, or
Promotoras. Promotoras conduct educational presentations and perform community outreach activities
on behavioral health topics to Spanish-speaking groups/individuals in the community. Promotoras also
help Latino community members connect to local resources and access behavioral health services.
Staff are trained in Mental Health First Aid, La Salud Mental, Anxiety, Stress, Historias del Ir y Venir,
Depression, Suicide Prevention, Child Abuse & Neglect, Domestic Violence, Sexual Assault, Juvenile
Probation, Alcohol & Other Drugs, Postpartum Depression, Family Support Principles, Nurturing
Parenting, Nurtured Heart Approach, Human Development, Family Management, Asset Based
Community Development, the 5 Protective Factors, Case Management, Mandated Reporting, Ages &
Stages, the 40 Developmental Assets, and Cultural Competency.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: CBCAP Parent Education
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Family Services Program Manager/Parent Educator
Ivonne Isaac – Family Services Program Manager/Parent Aide (translator)
Norma Diaz – Child Care Specialist
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The CBCAP parent education program provides parenting classes, child care, information & referral,
and parent leadership opportunities. Staff are trained in the Nurturing Parenting Program, Ages &
Stages, Parents First, Motivational Interviewing, Growing Great Kids, Home Visiting, and Mental
Health First Aid.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: PSSF Parent Education/Counseling
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
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Coral Stricler – Family Services Program Manager/Parent Educator
Ivonne Isaac – Family Services Program Manager/Parent Aide (translator)
Norma Diaz – Child Care Specialist
Sara Rader-Coleman – Therapy Trainee/Common Ground facilitator
Carla Fry – PPSC/Common Ground facilitator
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The PSSF parent education/counseling program provides parenting classes, child care, information &
referral, and Common Ground counseling and supportive services to facilitate reunification. Staff are
trained in the Nurturing Parenting Program, Ages & Stages, Parents First, Motivational Interviewing,
Growing Great Kids, Home Visiting, Mental Health First Aid, and Common Ground.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of family counseling clients served has fluctuated moderately during the previous program
years depending on the number of specific service referrals. All budget/fiscal and evaluation/reporting
guidelines are continuously followed. No findings or deficiencies have ever been cited.
Project Title: CAPIT Home Visitation
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Family Services Program Manager/Family Advocate
Coral Stricler – Family Services Program Manager/Home Visitor
Eldamaira Chavez – FRC Program Assistant/Family Advocate
Norma Diaz – FRC Program Assistant/Family Advocate
Kelly Pignataro, MFT – Licensed Therapist/PCIT Clinician
Sara Rader-Coleman – Therapy Trainee/PCIT Clinician
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The CAPIT home visitation program provides in-home parenting education, family counseling, MDT
services, case management, family support assistance, and information & referral services. Staff are
trained in the Nurturing Parenting Program, Ages & Stages, Parents First, Motivational Interviewing,
Growing Great Kids, Home Visiting, Case Management, Mental Health First Aid, and Parent Child
Interaction Therapy.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of family counseling clients served has fluctuated moderately during the previous program
years depending on the number of specific service referrals. All budget/fiscal and evaluation/reporting
guidelines are continuously followed. No findings or deficiencies have ever been cited.
Project Title: Amador Cooperative Preschool

Duration: 2016 - present

Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Site Supervisor
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Elaine Dye – Lead Preschool Teacher
Funder:
Tuition – Families pay monthly tuition to cover program operational costs.
First 5 Amador – Nina Machado, Executive Director
975 Broadway, Jackson, CA 95642 (209) 257-1092
Project Description:
The Amador Cooperative Preschool is a parent cooperative preschool program. Each enrolled family
shares in the operation of the school. Parents participate in the daily program on a rotating basis under
the guidance of a professionally trained, accredited teacher. Parents pay monthly tuition to cover
program operational costs. First 5 Amador provides tuition scholarships for eligible families.
Performance History:
All proposed services are offered during the school year. All budget/fiscal guidelines are followed. No
findings or deficiencies have ever been cited.
Current Services ~ Youth Services Department
Project Title: Substance Abuse Prevention Activities

Duration: 2014 - present

Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager
Spencer Dutschke – Prevention Specialist
Stephanie Ellis – Prevention Specialist
Tamara Granada – Prevention Specialist
Funder:
Amador County Behavioral Health – Amy Hixson, Behavioral Health Care Supervisor
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6548
Project Description:
Substance Abuse Prevention Activities include instruction at Amador County schools and in the
community using the following evidence-based programs: Too Good for Drugs, Project SUCCESS,
Stanford Tobacco Curriculum, My Lifeplan, Where Everybody Belongs, and Friday Night Live (FNL)
youth leadership development activities. FNL activities include drug and alcohol prevention, problem
gambling awareness, reduction of teen tobacco use, anti-bullying strategies and environmental
prevention activities. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, The 5 Protective Factors, Youth/Mental Health First Aid, Mandated Reporting, One Circle
Foundation Training, FNL Roadmap, Teen Problem Gambling, Distracted Driving, Bullying
Prevention, TRACE (Targeting Responsibility for Alcohol Connected Emergencies), Motivational
Interviewing, Bridges Out of Poverty, HIPAA Compliance and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Youth Empowerment Program
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager
Spencer Dutschke – Prevention Specialist
Tamara Granada – Prevention Specialist
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Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
Youth Empowerment Program staff provide the Project SUCCESS curriculum at junior/high school
campuses. Project SUCCESS is an evidence based practice that teaches and supports social
competency skills such as positive communication and decision-making, stress and anger management,
emotional wellness, suicide prevention, drug and alcohol prevention, problem-solving, and resisting
peer pressure. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, The 5 Protective Factors, Youth/Mental Health First Aid, Mandated Reporting, Motivational
Interviewing, HIPAA Compliance, Bridges Out of Poverty and Trauma Informed Care. The
therapy/counseling component of Project SUCCESS is provided by therapy interns and trainees.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: 180° You-Turn
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Spencer Dutschke – Prevention Specialist
Tamara Granada – Prevention Specialist
Funder:
Amador County Probation Department – Mark Bonini, Chief Probation Officer
675 New York Ranch Rd, Jackson, CA 95642 (209) 223-6387
Project Description:
The 180 You-Turn program provides comprehensive services for at-risk young people living in
Amador County. Referred youth participate in weekly group meetings, attend field trips, and work
closely with an assigned mentor. Staff are trained in Project SUCCESS, My Lifeplan,
Child/Adolescent Needs & Strengths, Youth/Mental Health First Aid, Mandated Reporting, One Circle
Foundation Training, FNL Roadmap, Teen Problem Gambling, Distracted Driving, Bullying
Prevention, The 5 Protective Factors, TRACE (Targeting Responsibility for Alcohol Connected
Emergencies), Motivational Interviewing, Bridges Out of Poverty, HIPAA Compliance and Trauma
Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Court Appointed Special Advocates
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
John Stettler – Program Manager
Fara Roberts – CASA Coordinator
Funder:
Judicial Council of California – Anthony Villanueva, Associate Analyst
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455 Golden Gate Ave, San Francisco, CA 94102 (415) 865-8857
Project Description:
CASA volunteers are appointed by the Juvenile Court Judge to advocate for the best interest of children
who are involved in the court system due to abuse or neglect. The Amador CASA and CASA of
Calaveras programs provide training, guidance, support, and supervision for local CASA volunteers.
Staff are trained in Navigating Kinship Care, the 5 Protective Factors, CASA Program Procedures,
CANS, Mandated Reporting, and AOC Permanency Planning.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Independent Living Program
Duration: 2015 - present
Current/Proposed Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager/ILP Coordinator
Spencer Dutschke – Prevention Specialist/ILP Assistant
Stephanie Ellis – Prevention Specialist/ILP Assistant
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The Independent Living Program provides training, services and programs to assist current and former
Juvenile Probation and Child Welfare foster you to achieve self-sufficiency prior to and after leaving
the foster care system. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, Youth/Mental Health First Aid, Mandated Reporting, One Circle Foundation Training,
Bullying Prevention, The 5 Protective Factors, Motivational Interviewing, Bridges Out of Poverty,
HIPAA Compliance and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Underserved Child & Youth Advocacy Program (XY)
Duration: 2017 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Noelle Stroppini – Youth Advocate II
Lisa Conti-Ripley – Youth Advocate I
Naomi Petersen – Youth Advocate I
Sean W. Molin – Youth Advocate I
Funder:
California Governor’s Office of Emergency Services – Elizabeth Pollard, Program Specialist
3650 Schriever Ave, Mather, CA 95655 (916) 845-8104
Project Description:
XY Youth Advocate staff and volunteers provide information & referral, assistance obtaining
community resources, advocacy, mentoring and peer leadership development for child victims of
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parental chemical substance abuse. Staff are trained in Seeking Safety, The 5 Protective Factors,
Mandated Reporting, Bullying Prevention, Youth/Mental Health First Aid, Suicide Prevention,
Motivational Interviewing, Bridges Out of Poverty, HIPAA Compliance, Life Space Crisis Intervention
and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Parent Child Interaction Therapy
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist/PCIT Clinician
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
Parent Child Interaction Therapy is an intensive treatment program that is designed to help both parents
and children. PCIT works with parents and children together to improve the quality of the parent-child
relationship and to teach parents the skills necessary to manage their child’s behavior problems. Staff
is a licensed therapist who is certified to offer PCIT through the UC Davis CAARE Center.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of consumers served has fluctuated moderately during the previous program years depending
on the number of service referrals, however has been within 85% to 105% of the program objective.
All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Aggression Replacement Training

Duration: 2014 - present

Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Amador County Probation Department – Mark Bonini, Chief Probation Officer
675 New York Ranch Rd, Jackson, CA 95642 (209) 223-6387
Project Description:
Aggression Replacement Training is a multimodal therapeutic intervention designed to alter the
behavior of chronically aggressive youth. It consists of skill streaming to teach pro-social behavior,
anger control to empower youth to modify their own anger responsiveness, and moral reasoning
training. ART is offered at junior and high school campuses, and in small groups. Staff are licensed
therapists, interns or trainees who have participated in the Aggression Replacement Training – a
Comprehensive Intervention for Aggressive Youth training and supplemental ancillary DVD
instruction.
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Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of consumers served has fluctuated moderately during the previous program years depending
on the number of service referrals, however has been within 97% to 154% of the program objective.
All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: CHAT Child Counseling Services
Duration: 2015 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist
Ross Elliot, MFT – Licensed Therapist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
California Governor’s Office of Emergency Services – Nakisha Willis, Program Specialist
3650 Schriever Ave, Mather, CA 95655 (916) 845-8104
Project Description:
The CHAT program offers individual therapeutic counseling services to children under 18 years of age
who are victims of abuse and/or trauma (to include neglect, sexual, physical or emotional abuse, sexual
exploitation, domestic violence, child abduction, children whose lives are victimized by parental
chemical substance abuse, and bullying). Additional CHAT services include crisis intervention and
stabilization, case management, advocacy, referrals to additional resources including victim services,
and help in preparing for and participating in court proceedings. Staff are licensed therapists, therapy
interns, and therapy trainees.
Performance History:
All proposed processes, activities, strategies, and intended outcomes are continuously met. All
budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Privatized Family Finding Services
Nexus Staff:
Lori Halvorson – Youth Services Director
Emma Swett – Family Connections Coordinator

Duration: 2016 - present

Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description: The Nexus Family Connections program delivers comprehensive family finding
services in Amador County. Program staff work closely with Amador County social workers to
identify, locate, contact and engage relatives, including Non-Relative Extended Family Members
(NREFM) of children who are in foster care placement. The purpose of the Family Connections
program is to identify relatives available and willing to be a placement option, as well as relatives who
can provide other forms of support to the child, including lifelong connections and inclusion into a
family. Staff are trained in the Seneca Center Family Finding Model; Trauma Exposure for Youth in
Foster Care; Cultural Sensitivity; Family Finding Purpose, Process and Long-Term Benefits for Youth
in Foster Care; Youth Mental Health First Aid; and From Placement to Permanence: Understanding
29

537

Nexus Youth & Family Services
Amador County System Improvement Plan - CAPIT
Options and Valuing Kin.
Performance History:
All proposed processes, activities, strategies, and intended outcomes are continuously met. All
budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Collaborative Efforts for Proposed Program Services
Nexus staff will work together to integrate and coordinate services and ensure a cohesive
delivery of the home visitation program, including parent education, family counseling,
transportation, and MDT services. Nexus will continue to work collaboratively with outside
community agencies and programs to ensure comprehensive and effective services for families,
including the following list of partners:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Amador County Child Protective Services
Amador County Behavioral Health Department
Amador County Public Health Department
Amador County Probation Department
Amador County Child Abuse Prevention Council
Operation Care
First 5 Amador
Amador County Family Court
Amador County Unified School District
Foster Family Agencies
The Resource Connection
Court Appointed Special Advocates
Kene Me-Wu Family Healing Center
Amador-Tuolumne Community Action Agency
Tribal TANF
Sierra Wind Wellness & Recovery Center
Amador Transit
Private Counseling Providers
NAMI Amador
Sierra Child & Family Services
Amador College Connect

Nexus consistently conducts resource mapping activities and gathers information about
agencies and programs in the community with which linkages can be made to provide needed
services to clients. Nexus also maintains a comprehensive inventory of all available resources
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and services to ensure that referrals are timely and appropriate. Nexus staff participate on
numerous interagency committees, coalitions, and councils to foster collaboration and service
coordination with partner programs including the following local and statewide entities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Amador County Child Abuse Prevention Council
Amador County Juvenile Justice & Delinquency Prevention Commission
Amador County Multi-Disciplinary Team (MDT)
Latino Engagement Committee
MHSA Steering/Cultural Competency Committee
Bench Bar Advisory Committee
Intensive Care Coordination Teams
Amador/Calaveras Perinatal Wellness Coalition
Every 15 Minutes Planning Council
Domestic Violence Council
Tobacco Reduction Amador County (TRAC) Coalition
Statewide Prevention Coordinators Committee
ACES Collaborative
IMPACT Consortium

2016 - present
2014 - present
2015 - present
2014 - present
2014 - present
2014 - present
2015 - present
2016 - present
2017 - present
2017 - present
2017 - present
2016 - present
2017 - present
2016 - present

Participation in these groups enables Nexus to stay current on available services, programs,
and trends in child maltreatment dynamics, use a warm handoff approach to connect clients to
resources, and maintain a seamless referral process thereby increasing access to services.
Nexus plans to continue to expand partnerships with community agencies, programs and
groups to provide information about the Nexus agency and current services, outreach to potential
clients, and network with existing providers to ensure that critical safety net and supportive
services are available for at-risk families. Nexus anticipates that by affecting this expansion of
support from the general community and partner providers, collaboratives will be fortified,
families will be strengthened, and children will be better protected from abuse and neglect.
Knowledge Relevant to Effective Child Abuse Prevention Services
Nexus staff have participated in multiple professional development opportunities to increase
knowledge as well as capacity to provide high quality and effective child abuse prevention
services. Throughout the past 3 years, staff have attended the following relevant trainings:
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Trainings
Continuum of Care Reform; Permanency Outcomes and Repairing Out
of Home Care; Understanding Families and Family Finding;
Understanding the Child Welfare System; Child Abuse and Neglect
Laws; Juvenile Dependency Court Process; Recruiting, Engaging and
Supporting Kin; Mandated Reporter Training; Understanding Child and
Family Teams; From Placement to Permanency: Understanding Options
and Valuing Kin; John Burton Foundation: Resource Families;
Preparing for Adulthood; Adoption & Guardianship Support and
Preservation; Recent Trends in Dependency Law; Adoption & Kinship
Nurturing Parenting Program; Growing Great Kids; 5 Protective
Factors; Asset Based Community Development; HIPAA and
Behavioral Health; Safe Talk: Suicide Alertness for Everyone; Youth
Mental Health First Aid; Educate, Equip & Support; Nurtured Heart
Approach; Educational Advocacy; Best Practices in Working with
LGBTQ Youth; Parent Child Interaction Therapy
Seeking Safety; Life Space Crisis Intervention; Adverse Childhood
Experiences (ACES); Trauma Informed Care: From Information to
Action; Trauma-Exposed Individuals; Psycho-Social Impact of Trauma;
Mental Health for Foster Youth; Use of Psychotropic Drugs in Foster
Care; A Multi-Disciplinary Approach to Human Trafficking; CSEC:
Awareness & Identification; Responding to Youth with Sexual
Behavior Problems; Post-Partum Depression and Beyond: The Perinatal
Basics; Attachment, Separation & Resilience; The Impact of Child
Abuse & Neglect on Children; Retraumatization within the Legal
Process; Assessment of Emotional & Psychological Issues
California Infant/Toddler Learning & Development System; Ages &
Stages; ASQ-3 & ASQ:SE-2; How Children Grow & Develop; The
ABC’s of IEP’s; Child Development Site Supervisor Credential; Infant
Development; Child Psychology; Understanding ADHD;
Understanding the Basics of an IEP for Children with Special Needs;
Speech & Language Workshop for Children; Habilitative Supports
Training for Children with Disabilities
Motivational Interviewing; Coalition Building in Your Community;
Asset Based Community Development; Bridges Out of Poverty:
Strategies for Professionals and Communities; Suicide Prevention:
Engaging Schools and Communities in the Conversation; QPR:
Question, Persuade & Refer; Building a Trauma Informed School
Community
Understanding Different Perspectives, Values, and Cultures; Providing
Culturally-Competent Advocacy; Understanding the Indian Child
Welfare Act; Advocating for ICWA Children; Historic Trauma;
Cultural Competence and Kin Care; ICWA History and Working with
Native American Children; Best Practices in Working with LGBTQ
Youth; Bridges Out of Poverty; Introduction to Cultural Humility;
Hispanic/Latino Cultural Awareness
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Domain(s)
Knowledge of Child Welfare System
& Permanency Work;
Impact of Out of Home Placement;
Adoption Support

Best Practices

Impact of Trauma, PTSD &
Violence in Children;
Dynamics of Victimization;
Issues Related to Attachment;
Grief & Loss;
Trauma of Legal Interventions

Child Development;
Learning Disorders

Engaging with Collateral Contacts

Cultural & Ethnicity Issues
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Experience and Past Success Working with Similar Populations
Since July of 2015, Nexus has been providing high quality and effective home visiting and
family counseling services funded by CAPIT. Services have been provided to Amador County
families with children at high risk for involvement in the child welfare system or with open child
welfare cases. Annual outcome data has consistently demonstrated that Nexus exceeds the
benchmark goals set to measure project success. Throughout the 2015/2016 program year, 78
families (112 parents and 133 children) received in-home parent education and support services
(111% of program goal); all 112 parents showed improvement in at least three (3) topic and/or
skill areas (124% of program goal). The surveys collected throughout the year indicated that that
99% of program participants reported a “very high”, “high”, or “average” level of satisfaction
with the service delivery components of the home visiting/family advocate services. During the
2016/2017 program year, 88 families (132 parents and 160 children) received in-home parent
education and support services funded by CAPIT (126% of program goal); all 132 parents
showed improvement in at least three (3) topic and/or skill areas (124% of program goal). The
surveys collected throughout the year indicated that that 96% of program participants reported a
“very high”, “high”, or “average” level of satisfaction with the service delivery components of
the home visiting/family advocate services. Nexus is on track to exceed the benchmarks set for
the 2017/2018 program year as well, and is confident that annual outcome data will again
demonstrate high quality and effective services.
Experience and Past Success in Program Start-up
Nexus Youth & Family Services opened its doors in July of 2014. During the past 4 years, it
has grown from serving 3,500 community members to over 8,000 annually. Initial start-up
programs included mental health outreach and engagement, services for the Hispanic/Latino
community, youth empowerment programming, substance abuse prevention activities, and
33
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therapeutic services for youth. In addition, Nexus began operating 3 Community Centers located
in the outlying areas of Amador County that provide a wide variety of services such as food
distributions, 12 step support groups, community computer labs, activities for children, as well as
county-wide projects including Back-Pack 2 School and Angel Tree. Today, Nexus services have
expanded considerably to include parenting classes and home visiting, preschool programming,
child abuse treatment counseling for children, advocacy for child victims of parental chemical
substance abuse, mentoring for at-risk youth, family finding services, Independent Living
Program services for youth in foster care, and Court Appointed Special Advocate services. All
programs were thoughtfully conceived, launched successfully, and continue to be viable and
accessible resources for people living in Amador County.
Cultural Competency
Since cultures attach different meanings to trauma, and responses to trauma vary considerably
across cultures, Nexus applies the following culturally responsive principles to ensure culturally
competent services are provided to people participating in services: Recognize the importance of
culture and respect diversity; maintain a current profile of the cultural composition of the
community; recruit staff and volunteers who are representative of the community we serve;
provide ongoing cultural competency training to staff and volunteers; ensure that services are
accessible, appropriate, and equitable; recognize the role of help-seeking behaviors, traditions,
and natural support systems; involve community leaders and organizations representing diverse
cultural groups as “cultural brokers”; ensure that services and information are culturally and
linguistically responsive; and continually assess and evaluate our agency’s level of cultural
responsiveness.
Nexus currently employs 3 Spanish-speaking, bicultural staff who are available to provide
translation services for clients, and utilizes a language line service to accommodate additional
34
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language needs. In addition, current staff have participated in multiple cultural competency
trainings. Topics have included defining culture, resisting assumptions, cultural diversity, the
value of diversity, respecting cultural norms, respecting perspectives, stereotyping, identities and
labels, the impact of poverty, historic trauma, and self-awareness. Additional modules have
included Native American and Hispanic/Latino cultural awareness trainings. Nexus is fully
committed to creating and maintaining an environment that supports cultural competence by
promoting respect and understanding of diverse cultures, social groups, and individuals. Nexus
recognizes the value of racial, ethnic, cultural, and linguistic diversity and strives to provide
holistic programming that is culturally and linguistically responsive to the needs of our clients,
reduce stigma, and ensure that community members can access the services they need.
Agency Management Structure
The management structure of Nexus Youth & Family Services is hierarchical. It consists of a
Board of Directors who oversee and directly supervise a team of department directors, including
the Administrative Director, Director of Grants Administration and Youth Services Director.
This structure defines specific departments within Nexus, with clear roles and managers. The
Nexus Board is responsible for overall agency strategic planning, mission and values,
community development, monitoring and strengthening programs and services, and ensuring
adequate financial resources. The Director of Grants Administration is responsible for
overseeing the home visiting program funded by CAPIT. The Youth Services Director is
responsible for supervising the PCIT family counseling services. Both Directors will review
program data on a monthly basis to ensure that benchmarks are met, quality services are
provided, grant and funding guidelines are followed, and budgets are managed efficiently and
appropriately. The Director of Grants Administration and the Youth Services Director are also
543
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responsible for conducting staff meetings and submitting evaluation reports according to contract
requirements.
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Expenses

Annual Personnel Costs
Salaries

Benefits

Annual Operating Costs
Office/Program
Supplies/Duplication
Costs/Evaluation
Space Costs
Liability Insurance
Staff Travel Costs

Agency Administrative
Costs @ 10%

CAPIT ANNUAL BUDGET
July 1, 2018 – June 30, 2019
Narrative

In-Kind

Requested
Funding
Amount
CAPIT

Budget
Totals

3,952

3,952

23,920

23,920

45,800 ACBH
4,500 First 5
Amador

9,500

59,800

5,800 volunteer
intern/
trainee hrs

2,000

7,800

5,496 ACBH
540 First 5
Amador
62,136

4,725

10,761

44,097

106,233

Includes office supplies, copying fees,
program supplies, postage, household
supplies @ $100/mo.
Includes rent, utilities, maintenance,
communications, technology @
$208/mo.
Includes liability (not health) @ $60/mo

1,200

1,200

2,496

2,496

720

720

Staff mileage costs for home
visiting/counseling @ .545/mile and
vehicle costs to transport clients
Total Non-Personnel
Agency Administrative Costs

1,942

1,942

6,358
5,045

6,358
10,679

55,500

123,270

Program Director to provide program
and budget oversight, service
coordination and reporting @ $38/hr x
2 hrs/wk x 52 wks. (.05 FTE)
Parent Educator/Home Visitor to
provide home visiting services, case
management, information & referral,
MDT services, and transportation
support @ $23/hr x 20 hrs/wk x 52
wks. (.50 FTE)
Family Advocates to provide case
management/home visiting services,
information & referral, transportation,
translation, and family support @
$23/hr x 50 hrs/wk x 52 wks. (1.25
FTE)
Clinician to provide in-home services
for families including PCIT,
information & referral, and
transportation support @ $25/hr x 6
hrs/wk x 52 wks. (.15 FTE)
Includes % of SUI, Medi-care, OASDI,
and W/Comp
Total Personnel

TOTAL BUDGET

5,130 ACBH
504 First 5
Amador
67,770

TOTAL CAPIT
55,500
*This is a one year budget estimate which will be re-evaluated at the end of each program year for the three year
grant cycle beginning July 1, 2018 through June 30, 2021.
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Compensation
Nexus will submit quarterly invoices for CAPIT services according to the established fee
schedule. Each invoice shall be accompanied by a detailed evaluation report describing the
services provided during that quarter. The attached budget itemizes costs for proposed
personnel, operating, and administrative activities. The budget also identifies cash and in-kind
match as leverage to support the described CAPIT home visitation and counseling program.
Annual proposed CAPIT personnel costs (salaries and benefits) are calculated as follows:







The Program Director will provide program and budget oversight, service coordination,
and reporting activities at $38/hour x 2 hours per week x 52 weeks = $3,952 (.05 FTE).
The Parent Educator/Home Visitor will provide home visiting services, case
management, information & referral, MDT services, and transportation support at
$23/hour x 20 hours per week x 52 weeks = $23,920 (.50 FTE).
The Family Advocates will provide case management/home visiting services, information
& referral, transportation, translation, and family support at $23/hour x 50 hours per week
x 52 weeks = $59,800 (1.25 FTE).
The Clinician will provide in-home services for families including Parent Child
Interaction Therapy, information & referral, assistance to address domestic violence, and
transportation support at $25/hour x 6 hours per week x 52 weeks (including volunteer
hours as in-kind) = $7,800 (.15 FTE).
Benefit costs include % of SUI, Medi-care, OASDI, and W/Comp.

Annual proposed CAPIT operating costs are calculated as follows:





Office supplies, copying fees, program supplies, postage, household supplies and
evaluation/educational material costs are calculated at $100 per month.
Space costs including rent, utilities, maintenance, communications, and technology are
calculated at $208 per month.
Liability insurance is calculated at $60 per month.
Staff travel costs to perform home visits is calculated at .545 per mile.

Annual proposed CAPIT agency administrative costs are calculated as follows:


Agency administrative costs are calculated at 10%.
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Statement of Agreement
The Nexus Director of Grants Administration has reviewed the sample agreement attached as
Exhibit A to the RFP and attests by her signature on the transmittal letter that Nexus is not
requesting any exceptions or changes.
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Executive Summary
Nexus Youth & Family Services (Nexus) is requesting $13,800 in CBCAP funds to
implement a comprehensive parent education program in Amador County that focuses on the
prevention of child abuse and neglect, as well as prevention and early intervention of other
problem areas highly associated with child abuse and neglect such as domestic violence and
alcohol and other drug use. The requested funding will allow Nexus to provide services that are
outlined in the 2014-2019 Amador County System Improvement Plan (SIP) including
implementing a parent education program that focuses on the unmet needs area of lack of
community resources in Amador County. The goal of the Nexus parent education program will
be to ensure that children and youth are nurtured, safe, and engaged and that every child has a
permanent, safe, and nurturing environment in which to achieve his/her maximum potential.
Within the proposed parent education program, Nexus will provide parenting classes,
information & referral, assistance in obtaining resources (including referrals to early health and
development services), and meaningful leadership opportunities for parents. From July 1, 2018
through June 30, 2019, Nexus will serve 60 parents/caregivers through its parent education
program supported by CBCAP funding. In addition, 100 trained parent volunteers will
participate in relevant parent leadership activities. Nexus is confident that the projected
deliverables are attainable based on previous program outcomes.
By leveraging other funding and in-kind match, Nexus will provide a comprehensive parent
education program designed to build nurturing parenting skills as an alternative to abusive and
neglectful parenting and child-rearing practices. Nexus will utilize the Nurturing Parenting
Programs (NPP) curriculum which targets all families at risk of abuse and neglect with children
birth to 18 years. The long term goals of the NPP are to prevent recidivism in families receiving
social services, lower the rate of multi-parent teenage pregnancies, reduce the rate of juvenile
2
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delinquency and substance abuse, and stop the intergenerational cycle of child abuse. This is
accomplished by teaching positive parenting behaviors. The Child Welfare Outcomes for the
NPP are evidence-based and include: safety, permanency, and child/family well-being. The
NPP offers unique subsets of curricula designed to address the needs of a variety of population
groups including those target populations identified in the SIP. These include children with
unmet basic needs, children exposed to alcohol and substance abuse, children exposed to
domestic violence, adolescent parents, and geographically isolated families. Parents, especially
young parents and parents of young children, children and adults with disabilities, racial and
ethnic minorities, members of underserved or underrepresented groups, and homeless families
and those at risk of homelessness are also included. In addition, the NPP provides materials in
Spanish for use with Latino populations. The NPP has received a rating of High from the
California Evidence Based Clearinghouse for Child Welfare and is recognized by the Substance
Abuse and Mental Health Services Administration as well as the Office of Juvenile Justice as
effective in the prevention and treatment of child abuse and neglect. The Nexus parent
education program supported by CBCAP funds will serve Amador County families who are
high-risk with no open CPS cases. Clients served in the Nexus parent education program will be
referred by Social Services personnel as well as other partner agencies. Families can self-refer
for parent education classes as well.
Nexus is highly qualified and has the expertise to implement an exceptional parent education
program that meets and exceeds the standards and expectations required by the funder.
The services described in this proposal will strengthen and preserve families, help to create
permanent homes for children when they are unable to return to their families of origin, and
support Amador County Child Protective Services’ two selected outcome measures to focus on
for improvement during the current SIP course: reunification and reentry.
3
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Scope of Work/Services
Nexus Youth & Family Services is qualified and has the expertise to implement an
exceptional parent education program that meets and exceeds the standards and expectations
required by the funder. Nexus staff have the experience, education, and training to provide the
comprehensive services outlined in this proposal. Nexus does not anticipate any constraints in
providing the services described herein. All proposed activities, objectives, strategies and
intended outcomes meet the RFP requirements and services identified in the 2014-2019 Amador
County System Improvement Plan. Proposed services do not duplicate or supplant existing
programs however expand possible parenting class sites to include the outlying areas of River
Pines, Ione, Pine Grove, and Pioneer/Buckhorn and utilize Nexus staff to provide transportation
support in an effort to increase program accessibility. In addition, proposed services include
utilizing existing Nexus Family Resource Centers as a proven strategy to offer more effective,
intentional parent leadership opportunities and volunteer trainings. Through collaboration within
the Nexus organization, this proposal combines the parenting classes, information & referral, and
parent leadership components into an integrated and cost-effective parent education program.
By leveraging other funding sources and engaging in collaborative working relationships with
community partners, Nexus expects that it will improve outcomes for Amador County’s children
at risk of abuse and neglect.
Nexus will utilize CBCAP funding to continue to implement a comprehensive parent
education program designed to build nurturing parenting skills and provide alternatives to
abusive and neglectful parenting and child-rearing practices, and foster the development of a
continuum of preventative services through public-private partnerships that focus on the
promotion of child abuse prevention. Program components will include the following
objectives/strategies:
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Work Plan
1) Parenting Classes – The trained and qualified Nexus Parent Educator will provide a series of
instructional interactive courses utilizing the NPP curriculum. The goal of the Nexus parent
education program is to ensure that children and youth are nurtured, safe, and engaged and that
every child has a permanent, safe, and nurturing environment in which to achieve his/her
maximum potential. During parenting classes, participants will learn effective strategies for
positive parenting, daily routines, child safety, nutrition, and the importance of play as well as
child development fundamentals and appropriate expectations. Parent education courses will
include the following instructional themes:
•
•
•
•
•
•
•
•
•

Increased self-awareness
Positive concept/self-esteem and levels of empathy
Alternatives to hitting and yelling
Enhanced family communication and awareness of needs
Replacing abusive behaviors with nurturing behaviors
Physical and emotional development
Appropriate role and developmental expectations
Building on parental strengths
Problem-solving skills

Parenting classes will be separated into three program offerings to serve families with
children of varying ages. Each quarter of the year, the Parent Educator will facilitate a seven
week (14 hour) group Parenting Basics course appropriate for all families. In addition, the
Parent Educator will offer three full-day (8 hour) group courses. Each group course will be
designed for families with children in the following age groups: 0 to 5; 6 to 12; and 13 to 18.
Offering this model of parenting series will ensure that each participating family receives 20
hours of instruction and guidance that is appropriate and practical for their individual progressive
level or stage. Child care/socialization opportunities will be offered to families who attend
parenting classes. The Child Care Specialist will also utilize the family-centered NPP
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curriculum when planning child care/socialization activities which qualifies the service as an
allowable cost under CBCAP funding. The bilingual and bicultural Nexus Parent Aide will
provide Spanish translation, supportive services, and engagement strategies to coordinate
culturally appropriate services for clients. CBCAP supported parenting classes, which serve
families who are high-risk with no open CPS cases, will be offered in conjunction with those
supported by the PSSF funding which targets other distinct populations. A total of 4 parenting
course series will be offered annually. Parenting series will be offered at the First 5 Amador
facility in Jackson and in the outlying areas of River Pines, Ione, Pine Grove and
Pioneer/Buckhorn as necessary to maximize accessibility for families. Service locations will be
dependent upon the number of enrolled families from a specific catchment area of the county.
In order to address transportation challenges for local families, the Nexus Parent Aide will
provide rides to and from parenting classes in an agency vehicle.
The Parent Educator will also continue to provide monthly parenting classes for Amador
County Behavioral Health Perinatal Program participants. The Perinatal Program provides
substance use disorder treatment for pregnant and parenting women. The services provided help
participants gain sobriety and recover from addiction. As a required component of the Perinatal
Program, parent education is a critical and fundamental resource to help parents in recovery learn
and practice the skills needed to provide their children a permanent, safe, and nurturing
environment. By offering the Nurturing Parenting Program classes during Perinatal Program
services, the Parent Educator is able to teach important strategies for positive parenting, provide
information & referral services, and help participants gain a better understanding of how their
substance abuse has affected their children and families.
The Nexus parent education program model will reinforce the Five Protective Factors that
Strengthen Families and Protect Children which research shows that when well established in a
6
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family, the likelihood of child abuse and neglect diminishes. Research also supports that these
protective factors are “promotive” factors which build family strengths and a family environment
that promote optimal child and youth development. The Nexus Parent Educator and Child Care
Specialist will work with each parent to help connect them with friends, family, and other
supportive community members to impact the Social Connections Protective Factor; provide
information about child development fundamentals and appropriate expectations to impact the
Knowledge of Parenting and Child Development Protective Factor; provide information &
referral and assistance with obtaining resources to impact the Concrete Support in Times of Need
Protective Factor; provide parent education and support to impact the Parental Resilience
Protective Factor; and provide child care/socialization opportunities to impact the Social and
Emotional Competence of Children Protective Factor.
2) Information & Referral – In order to ensure that families have an enhanced capacity to
provide for their children’s needs and that children receive adequate services to meet their
physical and mental health needs, the Nexus Parent Educator and Child Care Specialist will also
provide information & referral services and assistance obtaining community resources, including
referrals for early health and development services in order to enable families to secure early
intervention for their children. Participants will be referred to domestic violence and family
safety services, alcohol/drug resistance and treatment programs, and anger management classes
as necessary. Families participating in parent education classes may also be referred to Mental
Health First Aid, Youth Mental Health First Aid, Wellness Recovery Action Plan (WRAP), and
40 Developmental Assets workshops as appropriate. In addition, parents may be referred to
Educate, Equip & Support (EES) trainings which teach participants about common childhood
mental health issues and symptoms management techniques. Nexus staff will also provide
590
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assistance with overcoming barriers to accessing services such as transportation, culture,
language, stigma and mistrust.
During class, all parents with children ages 0-5 will be encouraged to complete ASQ-3 and
ASQ:SE-2 screenings to monitor their child’s developmental, behavioral and social-emotional
growth, celebrate milestones, identify possible delays or concerns, and access needed resources.
Staff will score the assessments, review outcomes with each parent, and provide referrals to
appropriate services if needed.
3) Parent Leadership – In order to promote meaningful parent leadership, the Nexus Family
Resource Centers (FRCs) will offer opportunities for parents to volunteer in a variety of relevant
capacities. Trained in Asset Based Community Development (ABCD), Nexus staff are
experienced in being the vehicle through which an individual’s assets can be identified and
connected to another in ways that multiply their power and effectiveness. Nexus believes in the
guiding principles for ABCD, “Everyone in a community has something to offer. There is no
one we don’t need.” Nexus FRC staff are also trained as facilitators in Parent Leadership
through the Child Abuse Prevention Council in Sacramento. This course teaches parents to
identify their leadership traits and personal values, public speaking, time and stress management,
motivational strategies, and civic engagement.
Through our parent leadership program, Nexus FRCs will work with each individual to
determine the appropriate volunteer trainings and placement in order to maximize success of the
assignment. FRC volunteer assignments may include the following opportunities:
•

Information & Referral – Parent volunteers can be trained to become I&R service providers
for FRC clients. Volunteers will be trained by staff to utilize the extensive I&R Resource
Binders, Resource Connection’s Amador Resource Directory, the Food Security binder,
Amador County Behavioral Services Inventory binder, and the Amador County Infant-Early
8
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Childhood Mental Health Resource Directory to provide comprehensive and appropriate
referrals to community members.
•

FRC Services – Parent volunteers can be trained to assist with distributing food and other
commodities to community members during Interfaith Food Bank events held at the FRCs.
Parent volunteers can also be trained by staff to assist with county-wide projects that benefit
children and youth and strengthen families, including Angel Tree and Back-Pack 2 School.

•

Peer Partner Program – Parent consumers can be trained to provide support to other peers in
accessing needed services. Peer partners may provide support, transportation, and/or
assistance to other consumers in getting to doctor’s appointments (physical and/or mental
health), navigating the social service system, navigating the school system, or helping with
other processes that support overall emotional wellbeing of the consumer involved. Through
the FRC Peer Partner Program (funded by Amador County Behavioral Health), peer partners
are trained in healthy boundaries, confidentiality, and safety.
These opportunities can help volunteers increase their job skills and knowledge of resources,

and promote parent involvement and leadership because meaningful parent involvement can
occur when parents are viewed as effective leaders in shaping the direction of their families,
programs, and communities. These volunteer opportunities will result in parent leaders assisting
our communities with their efforts to improve service delivery and outcomes.
The Child Welfare Outcomes, or intended results, for the Nurturing Parenting Program are
based on research evidence and include:
•
•

Safety Outcome 1 – Children are, first and foremost, protected from abuse and neglect.
Safety Outcome 2 – Children are safely maintained in their homes whenever possible and
appropriate.

•

Permanency Outcome 1 – Children have permanency and stability in their living
situations.
592
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•

Permanency Outcome 2 – The continuity of family relationships and connections is
preserved for families.

•

Well-being Outcome 1 – Families have an enhanced capacity to provide for their
children’s needs.
Well-being Outcome 2 – Children receive adequate services to meet their physical and
mental health needs.

•

Data Collection & Program Evaluation
To evaluate the effectiveness of the parent education program, Nexus will utilize the
following tools:
1) The Parent Educator will utilize the Adult Adolescent Parenting Inventory (AAPI) to assess
the parenting and child-rearing attitudes of adolescents and adult parent and pre-parent
populations. The purpose of the AAPI is to determine the degree to which respondents agree or
disagree with parenting behaviors and attitudes known to contribute to child abuse and neglect.
Nexus will also utilize the Nurturing Skills Competency Scale (NSCS) to assess the knowledge
and use of nurturing parenting concepts, practices, and strategies. The NSCS is a criterion
referenced self-report inventory designed to provide comprehensive information about the
“quality of life” issues families face as they attempt to put into practice the new parenting
beliefs, knowledge, and skills. The AAPI and NSCS will be administered at the onset of
enrollment into the program and at the end of services for each participating family.
Improvement will be measured by the difference between pre and post assessment scores.
2) The Parent Educator and Child Care Specialist will record case management activities and
information & referral services provided as well as document outcomes for each referral in the
Apricot Essentials software (www.socialsolutions.com), including referrals specifically provided
to domestic violence, drug and alcohol, early health and development, and mental health
services. Data will be used to assess an increase in knowledge of supportive community
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resources, as well as participant progress and willingness to participate in services and
successfully complete their goals.
3) The Parent Educator will also utilize case notes, client contact logs, and client surveys to
document the outcome and impact of parent leadership opportunities, as well as volunteer
trainings and participation.
4) The Parent Educator will utilize the Protective Factors Survey (PFS) to assist in evaluating
the parenting education program funded by CBCAP. Using the PFS, pre-and post group scores
can be generated that yield information about the effectiveness of services in building protective
factors. The use of this self-administered survey is highly recommended by the Office of Child
Abuse Prevention for parents receiving child maltreatment prevention services to measure
protective factors in five areas: family functioning/resiliency, social support, concrete support,
nurturing and attachment, and knowledge of parenting/child development.
The indicators of success for the parent education program will be the pre and post
participant assessments and case notes, which will demonstrate the following:
•
•
•
•
•
•
•

Increased family engagement
Improved self-awareness
Positive concept/self-esteem
Increased levels of empathy
Enhanced family communication and awareness of needs
Increased knowledge of nurturing parent behaviors and healthy physical and emotional
development
Increased knowledge of age-appropriate developmental expectations

A minimum of 80% of parent education program participants will show improvement in at
least three (3) topic and/or skill areas.
Nexus will utilize client satisfaction surveys to measure and ensure the quality of service
delivery of the parent education program and to generate ideas regarding program improvement.
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All information that will be collected by Nexus staff is utilized to complete the annual OCAP
report in the Efforts to Outcomes (ETO) online database system.
All Nexus staff will collect additional data required to complete the annual OCAP report as
well, including expenditures related to CBCAP funding, the number of children,
parents/caregivers, children with disabilities, parents/caregivers with disabilities, and families
who enrolled in parent education classes, race/ethnicity information, unexpected program
benefits and challenges, participant success stories, and program outreach activities.
Collected data will be utilized to ensure that benchmarks are met, quality services are
provided, and to measure progress towards addressing the Child Welfare Outcomes of safety,
permanency, and well-being. Nexus staff will meet on a monthly basis to review and discuss the
status of the parent education program. Nexus is fully committed to cooperate with the
evaluation, data collection, and monitoring efforts required by this grant, including the
submission of comprehensive quarterly progress reports, and the annual OCAP report in the ETO
online database system. Nexus is fully capable of transmitting data and reports electronically.
Work Plan Summary
Activities
Parent Educator and Child Care
Specialist will provide parent
education in a group setting for
parents/caregivers who are high-risk
with no open CPS cases.

Outputs for Reporting
60 parents per year will receive
parent education supported by
CBCAP funding.

Parent Educator and Child Care
Specialist will provide information &
referral services and assistance
obtaining resources.

60 families per year will
receive I&R services.

FRCs will provide meaningful parent
leadership opportunities.

100 parents per year will
participate in volunteer parent
leadership opportunities.

Locations of Service
First 5 Amador
River Pines Town Hall
Ione FRC
Upcountry FRC
Pioneer Community
Veterans Hall
First 5 Amador
River Pines Town Hall
Ione FRC
Upcountry FRC
Pioneer Community
Veterans Hall
Family Resource Centers
595
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Nexus Youth & Family Services
CBCAP Scope of Work
July 1, 2018 – June 30, 2019
Goal:
Safety Outcomes:
Strategy:
Indicator:
Measurements:
Protective Factors:
Objectives
Utilize the NPP
curriculum to provide
parent education in a
group setting.
Utilize the NPP
curriculum to provide
child care/socialization
opportunities for
enrolled families.
Provide transportation
support for families
attending services.

Every child in Amador County has a permanent, safe, and nurturing
environment in which to achieve his/her maximum potential.
Children are, first and foremost, protected from abuse and neglect. Children
are safely maintained in their homes whenever possible and appropriate.
Provide parent education classes in a group setting and child
care/socialization opportunities for enrolled families.
A minimum of 80% of participants will show improvement in at least three
(3) parenting topic and/or skill areas.
Pre and Post AAPI assessments; Pre and Post NSCS assessments; Pre and
Post PFS surveys; case notes; client logs; client surveys
Knowledge of Parenting and Child Development; Parental Resilience; Social
and Emotional Competence of Children
Action Steps/
Time Line
Responsible Party/
Activities
Collaborators
Implement NPP with
families participating in
parent education classes.
Offer 7 week Parenting
Basics course and 3 fullday classes each quarter
of the year.
Work with collaborative
partners to ensure
comprehensive services
for families.
Collect data required for
quarterly reports and
annual OCAP report.
Implement monthly staff
meetings to review
program data and
benchmarks.

7/1/18 – 9/30/18
15 parents/caregivers
will have attended
parent education
classes.
10/1/18 – 12/31/18
30 parents/caregivers
will have attended
parent education
classes.

Program Director
Parent Educator
Child Care Specialist
Parent Aide
First 5 Amador
River Pines Town Hall
Ione FRC
Upcountry FRC
Pioneer Community
Veterans Hall

1/1/19 – 3/31/19
45 parents/caregivers
will have attended
parent education
classes.
4/1/19 – 6/30/19
60 parents/caregivers
will have attended
parent education
classes.
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Permanency
Outcomes:

Children have permanency and stability in their living situations. The
continuity of family relationships and connections is preserved for families.

Strategy:

Provide meaningful parent leadership opportunities.

Indicator:

A minimum of 80% of participants will show improvement in at least three
(3) parenting topic and/or skill areas.

Measurements:
Protective Factors:
Objectives

case notes; client logs; client surveys
Social Connections; Concrete Support in Times of Need; Parental Resilience
Action Steps/
Activities

Time Line

Responsible Party/
Collaborators
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Facilitate opportunities
for parents to volunteer
as service providers at
Nexus Family Resource
Centers (FRCs) to build
leadership skills.

Train parent volunteers
to assist with
information & referral
services, food
distributions, and special
projects at the FRCs.
Organize trained parent
volunteers to facilitate
direct service.
Recruit parent
consumers to assist with
Peer Partner Program.
Collect data required for
quarterly reports and
annual OCAP report.
Implement monthly staff
meetings to review
program data and
benchmarks.

7/1/18 – 9/30/18
25 parent volunteers
will have participated
in leadership
opportunities.

Program Director
Parent Educator
Nexus FRCs
Parent Volunteers

10/1/18 – 12/31/18
50 parent volunteers
will have participated
in leadership
opportunities.
1/1/19 – 3/31/19
75 parent volunteers
will have participated
in leadership
opportunities.
4/1/19 – 6/30/19
100 parent volunteers
will have participated
in leadership
opportunities.

CBCAP Scope of Work
July 1, 2018 – June 30, 2019
CBCAP Scope of Work
Families have an enhanced capacity to provide for their children’s needs.
Child/Family
Well-being Outcomes: Children receive adequate services to meet their physical and mental health needs.
Strategy:

Provide information & referral services and assistance obtaining resources.

Indicator:

A minimum of 80% of participants will show improvement in at least three (3)
parenting topic and/or skill areas.

Measurements:
Protective Factors:

I&R activity logs; case notes; client surveys
Concrete Support in Times of Need; Parental Resilience
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Objectives

Action Steps/
Activities

Time Line

Responsible Party/
Collaborators

Provide information &
referral services,
assistance obtaining
resources, culturally
appropriate
engagement strategies,
and transportation
resources.

Coordinate client file
documents, I&R activity
logs, transportation
options, and data
collection tools (Apricot
Essentials software) to
track referral outcomes.

7/1/18 – 9/30/18
15 families will have
received I&R services.

Program Director
Parent Educator
Child Care Specialist

Collect data required for
quarterly reports and
annual OCAP report.

1/1/19 – 3/31/19
45 families will have
received I&R services.

Implement monthly staff
meetings to review
program data and
benchmarks.

4/1/19 – 6/30/19
60 families will have
received I&R services.

10/1/18 – 12/31/18
30 families will have
received I&R services.

July 1, 2018 – June 30, 2019

Funding Plan
In order to provide quality, comprehensive, and efficient programming for families in
Amador County and increase individuals served, Nexus intends to utilize the following
funding/in-kind sources to improve and expand the parent education, information & referral, and
parent leadership services included in this proposal:
16
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•

Amador County Department of Social Services SIP PSSF funds as leverage to support
parent education classes for other targeted populations. The value of this cash match is
24% of the CBCAP funding. Nexus is applying for this funding through the current
Request for Proposals published by the Amador County Department of Social Services.
We expect to be notified in May 2018 of the outcome of our application.

•

Amador County Behavioral Health (Community Outreach & Engagement) funds as
leverage to support parent education utilizing the Mental Health First Aid, Youth Mental
Health First Aid, and Educate, Equip & Support (EES) programs, Peer Partner Program
stipends, information & referral, and translation assistance. The value of this cash match
is 49% of the CBCAP funding.

•

First 5 Amador funds as leverage to support the volunteer parent leadership opportunities
offered at the Nexus Family Resource Centers. The value of this cash match is 29% of
the CBCAP funding.

Nexus plans to actively pursue additional funding opportunities as they become available to
support the parent education program described in this proposal. Nexus intends to conduct
community-wide fundraising events to generate financial support for the program as well. Nexus
staff has extensive experience implementing successful fundraisers and community campaigns
and fully expects to be successful in this effort.
Staffing
Tara Parker is the Director of Grants Administration. She will provide program and budget
oversight. Ms. Parker has a Bachelor’s degree as well as 16 years of experience overseeing and
facilitating youth and family programs in Amador County. For 5 years, she held a California
Adult Education Teaching Credential in Parenting, Human Development, and Family
600
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Management and provided parent education classes for a local literacy program. For the past 3
years, she has directly supervised a high quality and successful local parent education program
supported by CBCAP funding, supervised personnel implementing the service, and monitored
program data collection required to effectively assess and ensure benchmark progress and
positive client outcomes. She also has 13 years of experience overseeing the Nexus Family
Resource Centers and monitoring the parent leadership/volunteer opportunities offered to
community members. She has worked extensively with local collaborative partners, including
the Amador County Department of Social Services. In addition, Ms. Parker has substantial
experience in the following areas: program and service outreach; collaborative building; fund
development; preparation and submittal of quarterly reports and invoices; budget monitoring and
oversight; and preparation and submittal of the annual OCAP reporting in the ETO online
database system. Ms. Parker has developed a positive working relationship with analysts at the
Office of Child Abuse Prevention which can affect constructive communication between the
OCAP office and the parent education provider to ensure all services meet the standards and
expectations required by the funder.
Coral Stricler is the Nexus Parent Educator. She will provide CBCAP parenting instruction,
client case management and family support assistance, information & referral, and parent
leadership activities. She has over 12 years of experience providing direct services for children
and families. For the past 3 years, Ms. Stricler has provided high quality and successful
parenting education classes funded by CBCAP. Ms. Stricler has an Associate’s Degree in
Family Consumer Sciences and an Associate’s Degree in Liberal Studies, a Child Development
Site Supervisor Permit, and a Family Service Credential. She is a proficient parent educator and
home visitor who is knowledgeable in positive parenting techniques and support, child
development fundamentals, building on parental strengths, positive communication, and
18
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appropriate role and developmental expectations. She is trained in the Nurturing Parenting
Programs curriculum as well as the following instructional modules: Growing Great Kids;
Mentor Training; California Infant/Toddler Learning & Development System; CalFresh
Nutrition Education; Shaken Baby Syndrome Prevention; Ages & Stages; and Parents First. Ms.
Stricler has practical experience delivering strengths-based instructional services in a classroom
as well as in family homes. She is also very knowledgeable regarding programs and resources
available for families in Amador County and is highly skilled at outreach and case management
services.
Ivonne Isaac is the Nexus Parent Aide. She will provide Spanish translation and
transportation services for families attending parenting classes. She has over 15 years of
experience providing direct services for children and families in Amador County. Ms. Isaac is
bilingual and able to provide effective and culturally-competent services for the Hispanic/Latino
Spanish-speaking population. For the past 3 years, she has provided classroom assistance, home
visiting, case management, Spanish translation, and transportation for families attending CBCAP
funded parenting classes.

She has worked closely with local collaborative partners, including

the Amador County Department of Social Services. Ms. Isaac has attended the following
trainings to further professional growth and provide high quality case management services:
Home Visiting; Home Visiting Next Steps; Case Management I/II; Motivational Interviewing;
Seeking Safety; Interpreter/Translator Training; Child Abuse Prevention; Trauma Informed
Care; Mental Health First Aid; The 5 Protective Factors; ASQ-3 & ASQ:SE-2; and Nurturing
Parenting Programs. In addition, she has experience in the following areas: information &
referral; program and service outreach; group facilitation; data collection; record-keeping; and
program coordination.
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Norma Diaz is the Child Care Specialist. She will provide child care and supervision for
children of families attending group parenting classes, as well as information & referral and
assistance obtaining resources. She has over 2 years of experience providing direct services for
children and families in Amador County, including facilitating 0-5 play groups and assisting with
school readiness programming at the Nexus Family Resource Centers. Ms. Diaz is trained in the
Nurturing Parenting Programs curriculum, familiar with the Family Support Principles, and is
very knowledgeable regarding programs and resources available for families in Amador County.
She attends community meetings and forums and is adept at conducting program outreach and
information & referral services for families. In addition, Ms. Diaz has attended the following
trainings to further professional growth and provide high quality services for families: The 5
Protective Factors; ASQ-3 & ASQ:SE-2; Mental Health First Aid; Educate, Equip & Support;
Sacramento Play Summit 2017; ECE Home Visitation; Resources for Latino Communities;
CalFresh Nutrition; ACES: Building Community Resilience; and Understanding the Basics of an
IEP for Children with Special Needs. She has worked closely with local collaborative partners.
In addition, she has extensive experience in the following areas: child care; collaborative
building; program outreach; data collection; and record-keeping. Ms. Diaz is bilingual in
English and Spanish.
Nexus would require limited involvement (estimated 60 hours annually) from County
personnel to implement the proposed parent education program. Participation would include
providing referrals for services, assisting with completion of the annual OCAP report, serving as
a resource in a collaborative effort to develop reporting forms, and approving evaluation and
quarterly billings.
Resumes of staff who are committed to the CBCAP parent education program, copies of special
licensing/certifications, and the Nexus organizational chart are attached as appendices.
20
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Statement of Experience and Qualifications
Nexus Youth & Family Services is a non-profit human services organization located in
Amador County, California. The mission of Nexus is to serve members of the community
through innovative programs, collaborative partnerships, and the provision of educational and
therapeutic services.
Nexus is committed to:
•
•
•
•

The highest quality of leadership
Greatest level of expertise
Tireless dedication
Responsiveness to changing community needs

Nexus aims to enhance the health and well-being of community members in Amador County.
Nexus is qualified and has the expertise to implement an exceptional parent education program
that meets and exceeds the standards and expectations required by the funder. The following
tables highlight all Nexus programs and services, and illustrate the competence and experience
needed to provide the services described in this proposal.
Current Services ~ Family Services Department
Project Title: Family Resource Centers
Duration: 2014 - present
Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Family Services Program Manager
Coral Stricler – Family Services Program Manager
Eldamaira Chavez – FRC Program Assistant/Family Advocate
Norma Diaz – FRC Program Assistant/Family Advocate
Funders:
First 5 Amador – Nina Machado, Executive Director
975 Broadway, Jackson, CA 95642 (209) 257-1092
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
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Project Description:
The Family Resource Centers provide a safe and stable environment for community members to gather
and receive support, wellness workshops regarding mental health and existing services in the
community, and case management support services. Information & referral, peer partner and volunteer
opportunities are also offered. Staff are trained in Mental Health First Aid, Educate, Equip & Support,
Case Management, Home Visiting, Nurturing Parenting, Human Development, Family Management,
Parent Leadership, Asset Based Community Development, Nurtured Heart Approach, Family Support
Principles, Motivational Interviewing, Seeking Safety, Interpreter/Translator Training, The 5 Protective
Factors, Mandated Reporting, Ages & Stages, the 40 Developmental Assets, Cultural Competency,
SanaMente Resources for Latino Communities, Suicide Prevention, and Reaching Families Where
They Live.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Promotores de Salud
Duration: 2014 - present
Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Promotores de Salud Coordinator
Alicia Gutierrez – Volunteer Promotora
Gloria Zamora – Volunteer Promotora
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
The Promotores de Salud is a “peer to peer” program that utilizes Spanish-speaking peer educators, or
Promotoras. Promotoras conduct educational presentations and perform community outreach activities
on behavioral health topics to Spanish-speaking groups/individuals in the community. Promotoras also
help Latino community members connect to local resources and access behavioral health services.
Staff are trained in Mental Health First Aid, La Salud Mental, Anxiety, Stress, Historias del Ir y Venir,
Depression, Suicide Prevention, Child Abuse & Neglect, Domestic Violence, Sexual Assault, Juvenile
Probation, Alcohol & Other Drugs, Postpartum Depression, Family Support Principles, Nurturing
Parenting, Nurtured Heart Approach, Human Development, Family Management, Asset Based
Community Development, the 5 Protective Factors, Case Management, Mandated Reporting, Ages &
Stages, the 40 Developmental Assets, and Cultural Competency.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: CBCAP Parent Education
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Family Services Program Manager/Parent Educator
Ivonne Isaac – Family Services Program Manager/Parent Aide (translator)
Norma Diaz – Child Care Specialist
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Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The CBCAP parent education program provides parenting classes, child care, information & referral,
and parent leadership opportunities. Staff are trained in the Nurturing Parenting Program, Ages &
Stages, Parents First, Motivational Interviewing, Growing Great Kids, Home Visiting, and Mental
Health First Aid.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: PSSF Parent Education/Counseling
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Family Services Program Manager/Parent Educator
Ivonne Isaac – Family Services Program Manager/Parent Aide (translator)
Norma Diaz – Child Care Specialist
Sara Rader-Coleman – Therapy Trainee/Common Ground facilitator
Carla Fry – PPSC/Common Ground facilitator
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The PSSF parent education/counseling program provides parenting classes, child care, information &
referral, and Common Ground counseling and supportive services to facilitate reunification. Staff are
trained in the Nurturing Parenting Program, Ages & Stages, Parents First, Motivational Interviewing,
Growing Great Kids, Home Visiting, Mental Health First Aid, and Common Ground.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of family counseling clients served has fluctuated moderately during the previous program
years depending on the number of specific service referrals. All budget/fiscal and evaluation/reporting
guidelines are continuously followed. No findings or deficiencies have ever been cited.
Project Title: CAPIT Home Visitation
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Family Services Program Manager/Family Advocate
Coral Stricler – Family Services Program Manager/Home Visitor
Eldamaira Chavez – FRC Program Assistant/Family Advocate
Norma Diaz – FRC Program Assistant/Family Advocate
Kelly Pignataro, MFT – Licensed Therapist/PCIT Clinician
Sara Rader-Coleman – Therapy Trainee/PCIT Clinician
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
23
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Project Description:
The CAPIT home visitation program provides in-home parenting education, family counseling, MDT
services, case management, family support assistance, and information & referral services. Staff are
trained in the Nurturing Parenting Program, Ages & Stages, Parents First, Motivational Interviewing,
Growing Great Kids, Home Visiting, Case Management, Mental Health First Aid, and Parent Child
Interaction Therapy.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of family counseling clients served has fluctuated moderately during the previous program
years depending on the number of specific service referrals. All budget/fiscal and evaluation/reporting
guidelines are continuously followed. No findings or deficiencies have ever been cited.
Project Title: Amador Cooperative Preschool

Duration: 2016 - present

Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Site Supervisor
Elaine Dye – Lead Preschool Teacher
Funder:
Tuition – Families pay monthly tuition to cover program operational costs.
First 5 Amador – Nina Machado, Executive Director
975 Broadway, Jackson, CA 95642 (209) 257-1092
Project Description:
The Amador Cooperative Preschool is a parent cooperative preschool program. Each enrolled family
shares in the operation of the school. Parents participate in the daily program on a rotating basis under
the guidance of a professionally trained, accredited teacher. Parents pay monthly tuition to cover
program operational costs. First 5 Amador provides tuition scholarships for eligible families.
Performance History:
All proposed services are offered during the school year. All budget/fiscal guidelines are followed. No
findings or deficiencies have ever been cited.
Current Services ~ Youth Services Department
Project Title: Substance Abuse Prevention Activities
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager
Spencer Dutschke – Prevention Specialist
Stephanie Ellis – Prevention Specialist
Tamara Granada – Prevention Specialist
Funder:
Amador County Behavioral Health – Amy Hixson, Behavioral Health Care Supervisor
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6548
Project Description:
Substance Abuse Prevention Activities include instruction at Amador County schools and in the
community using the following evidence-based programs: Too Good for Drugs, Project SUCCESS,
Stanford Tobacco Curriculum, My Lifeplan, Where Everybody Belongs, and Friday Night Live (FNL)
youth leadership development activities. FNL activities include drug and alcohol prevention, problem
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gambling awareness, reduction of teen tobacco use, anti-bullying strategies and environmental
prevention activities. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, The 5 Protective Factors, Youth/Mental Health First Aid, Mandated Reporting, One Circle
Foundation Training, FNL Roadmap, Teen Problem Gambling, Distracted Driving, Bullying
Prevention, TRACE (Targeting Responsibility for Alcohol Connected Emergencies), Motivational
Interviewing, Bridges Out of Poverty, HIPAA Compliance and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Youth Empowerment Program
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager
Spencer Dutschke – Prevention Specialist
Tamara Granada – Prevention Specialist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
Youth Empowerment Program staff provide the Project SUCCESS curriculum at junior/high school
campuses. Project SUCCESS is an evidence based practice that teaches and supports social
competency skills such as positive communication and decision-making, stress and anger management,
emotional wellness, suicide prevention, drug and alcohol prevention, problem-solving, and resisting
peer pressure. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, The 5 Protective Factors, Youth/Mental Health First Aid, Mandated Reporting, Motivational
Interviewing, HIPAA Compliance, Bridges Out of Poverty and Trauma Informed Care. The
therapy/counseling component of Project SUCCESS is provided by therapy interns and trainees.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: 180° You-Turn
Nexus Staff:
Lori Halvorson – Youth Services Director
Spencer Dutschke – Prevention Specialist
Tamara Granada – Prevention Specialist

Duration: 2014 - present

Funder:
Amador County Probation Department – Mark Bonini, Chief Probation Officer
675 New York Ranch Rd, Jackson, CA 95642 (209) 223-6387
Project Description:
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The 180 You-Turn program provides comprehensive services for at-risk young people living in
Amador County. Referred youth participate in weekly group meetings, attend field trips, and work
closely with an assigned mentor. Staff are trained in Project SUCCESS, My Lifeplan,
Child/Adolescent Needs & Strengths, Youth/Mental Health First Aid, Mandated Reporting, One Circle
Foundation Training, FNL Roadmap, Teen Problem Gambling, Distracted Driving, Bullying
Prevention, The 5 Protective Factors, TRACE (Targeting Responsibility for Alcohol Connected
Emergencies), Motivational Interviewing, Bridges Out of Poverty, HIPAA Compliance and Trauma
Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Court Appointed Special Advocates
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
John Stettler – Program Manager
Fara Roberts – CASA Coordinator
Funder:
Judicial Council of California – Anthony Villanueva, Associate Analyst
455 Golden Gate Ave, San Francisco, CA 94102 (415) 865-8857
Project Description:
CASA volunteers are appointed by the Juvenile Court Judge to advocate for the best interest of children
who are involved in the court system due to abuse or neglect. The Amador CASA and CASA of
Calaveras programs provide training, guidance, support, and supervision for local CASA volunteers.
Staff are trained in Navigating Kinship Care, the 5 Protective Factors, CASA Program Procedures,
CANS, Mandated Reporting, and AOC Permanency Planning.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Independent Living Program
Duration: 2015 - present
Current/Proposed Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager/ILP Coordinator
Spencer Dutschke – Prevention Specialist/ILP Assistant
Stephanie Ellis – Prevention Specialist/ILP Assistant
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The Independent Living Program provides training, services and programs to assist current and former
Juvenile Probation and Child Welfare foster you to achieve self-sufficiency prior to and after leaving
the foster care system. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, Youth/Mental Health First Aid, Mandated Reporting, One Circle Foundation Training,
Bullying Prevention, The 5 Protective Factors, Motivational Interviewing, Bridges Out of Poverty,
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HIPAA Compliance and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Underserved Child & Youth Advocacy Program (XY)
Duration: 2017 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Noelle Stroppini – Youth Advocate II
Lisa Conti-Ripley – Youth Advocate I
Naomi Petersen – Youth Advocate I
Sean W. Molin – Youth Advocate I
Funder:
California Governor’s Office of Emergency Services – Elizabeth Pollard, Program Specialist
3650 Schriever Ave, Mather, CA 95655 (916) 845-8104
Project Description:
XY Youth Advocate staff and volunteers provide information & referral, assistance obtaining
community resources, advocacy, mentoring and peer leadership development for child victims of
parental chemical substance abuse. Staff are trained in Seeking Safety, The 5 Protective Factors,
Mandated Reporting, Bullying Prevention, Youth/Mental Health First Aid, Suicide Prevention,
Motivational Interviewing, Bridges Out of Poverty, HIPAA Compliance, Life Space Crisis Intervention
and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Parent Child Interaction Therapy
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist/PCIT Clinician
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
Parent Child Interaction Therapy is an intensive treatment program that is designed to help both parents
and children. PCIT works with parents and children together to improve the quality of the parent-child
relationship and to teach parents the skills necessary to manage their child’s behavior problems. Staff
is a licensed therapist who is certified to offer PCIT through the UC Davis CAARE Center.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of consumers served has fluctuated moderately during the previous program years depending
on the number of service referrals, however has been within 85% to 105% of the program objective.
All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
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Project Title: Aggression Replacement Training
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Amador County Probation Department – Mark Bonini, Chief Probation Officer
675 New York Ranch Rd, Jackson, CA 95642 (209) 223-6387
Project Description:
Aggression Replacement Training is a multimodal therapeutic intervention designed to alter the
behavior of chronically aggressive youth. It consists of skill streaming to teach pro-social behavior,
anger control to empower youth to modify their own anger responsiveness, and moral reasoning
training. ART is offered at junior and high school campuses, and in small groups. Staff are licensed
therapists, interns or trainees who have participated in the Aggression Replacement Training – a
Comprehensive Intervention for Aggressive Youth training and supplemental ancillary DVD
instruction.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of consumers served has fluctuated moderately during the previous program years depending
on the number of service referrals, however has been within 97% to 154% of the program objective.
All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: CHAT Child Counseling Services
Duration: 2015 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist
Ross Elliot, MFT – Licensed Therapist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
California Governor’s Office of Emergency Services – Nakisha Willis, Program Specialist
3650 Schriever Ave, Mather, CA 95655 (916) 845-8104
Project Description:
The CHAT program offers individual therapeutic counseling services to children under 18 years of age
who are victims of abuse and/or trauma (to include neglect, sexual, physical or emotional abuse, sexual
exploitation, domestic violence, child abduction, children whose lives are victimized by parental
chemical substance abuse, and bullying). Additional CHAT services include crisis intervention and
stabilization, case management, advocacy, referrals to additional resources including victim services,
and help in preparing for and participating in court proceedings. Staff are licensed therapists, therapy
interns, and therapy trainees.
Performance History:
All proposed processes, activities, strategies, and intended outcomes are continuously met. All
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budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Privatized Family Finding Services
Duration: 2016 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Emma Swett – Family Connections Coordinator
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description: The Nexus Family Connections program delivers comprehensive family finding
services in Amador County. Program staff work closely with Amador County social workers to
identify, locate, contact and engage relatives, including Non-Relative Extended Family Members
(NREFM) of children who are in foster care placement. The purpose of the Family Connections
program is to identify relatives available and willing to be a placement option, as well as relatives who
can provide other forms of support to the child, including lifelong connections and inclusion into a
family. Staff are trained in the Seneca Center Family Finding Model; Trauma Exposure for Youth in
Foster Care; Cultural Sensitivity; Family Finding Purpose, Process and Long-Term Benefits for Youth
in Foster Care; Youth Mental Health First Aid; and From Placement to Permanence: Understanding
Options and Valuing Kin.
Performance History:
All proposed processes, activities, strategies, and intended outcomes are continuously met. All
budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Collaborative Efforts for Proposed Program Services
Nexus staff will work together to integrate and coordinate services and ensure a cohesive
delivery of the parent education program, including parent education classes, information &
referral, and meaningful parent leadership opportunities. Nexus will continue to work
collaboratively with outside community agencies and programs to ensure comprehensive and
effective services for families, including the following list of partners:
•
•
•
•
•
•
•
•

Amador County Child Protective Services
Amador County Behavioral Health Department
Amador County Public Health Department
Amador County Probation Department
Amador County Child Abuse Prevention Council
Operation Care
First 5 Amador
Amador County Family Court
612
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Amador County Unified School District
Foster Family Agencies
The Resource Connection
Amador Child Care Council
Amador Pregnancy Help Center
Court Appointed Special Advocates
Kene Me-Wu Family Healing Center
Tribal TANF
Amador-Tuolumne Community Action Agency
Sierra Wind Wellness & Recovery Center
Amador Transit
Private Counseling Providers
NAMI Amador
Sierra Child & Family Services
Amador College Connect

Nexus consistently conducts resource mapping activities and gathers information about
agencies and programs in the community with which linkages can be made to provide needed
services to clients. Nexus also maintains a comprehensive inventory of all available resources
and services to ensure that referrals are timely and appropriate. Nexus staff participate on
numerous interagency committees, coalitions, and councils to foster collaboration and service
coordination with partner programs including the following local and statewide entities:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Amador County Child Abuse Prevention Council
Amador County Juvenile Justice & Delinquency Prevention Commission
Amador County Multi-Disciplinary Team (MDT)
Latino Engagement Committee
MHSA Steering/Cultural Competency Committee
Bench Bar Advisory Committee
Intensive Care Coordination Teams
Amador/Calaveras Perinatal Wellness Coalition
Every 15 Minutes Planning Council
Domestic Violence Council
Tobacco Reduction Amador County (TRAC) Coalition
Statewide Prevention Coordinators Committee
ACES Collaborative
IMPACT Consortium

2016 - present
2014 - present
2015 - present
2014 - present
2014 - present
2014 - present
2015 - present
2016 - present
2017 - present
2017 - present
2017 - present
2016 - present
2017 - present
2016 - present
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Participation in these groups enables Nexus to stay current on available services, programs,
and trends in child maltreatment dynamics, use a warm handoff approach to connect clients to
resources, and maintain a seamless referral process thereby increasing access to services.
Nexus plans to continue to expand partnerships with community agencies, programs and
groups to provide information about the Nexus agency and current program services, outreach to
potential clients, and network with existing providers to ensure that critical safety net and
supportive services are available for at-risk families. Nexus anticipates that by affecting this
expansion of support from the general community and partner providers, collaboratives will be
fortified, families will be strengthened, and children will be better protected from abuse and
neglect.
Knowledge Relevant to Effective Child Abuse Prevention Services
Nexus staff have participated in multiple professional development opportunities to increase
knowledge as well as capacity to provide high quality and effective child abuse prevention
services. Throughout the past 3 years, staff have attended the following relevant trainings:
Trainings
Continuum of Care Reform; Permanency Outcomes and
Repairing Out of Home Care; Understanding Families and
Family Finding; Understanding the Child Welfare System; Child
Abuse and Neglect Laws; Juvenile Dependency Court Process;
Recruiting, Engaging and Supporting Kin; Mandated Reporter
Training; Understanding Child and Family Teams; From
Placement to Permanency: Understanding Options and Valuing
Kin; John Burton Foundation: Resource Families; Preparing for
Adulthood; Adoption & Guardianship Support and Preservation;
Recent Trends in Dependency Law; Adoption & Kinship
Nurturing Parenting Program; Growing Great Kids; 5 Protective
Factors; Asset Based Community Development; HIPAA and
Behavioral Health; Safe Talk: Suicide Alertness for Everyone;
Youth Mental Health First Aid; Educate, Equip & Support;
Nurtured Heart Approach; Educational Advocacy; Best Practices
in Working with LGBTQ Youth; Parent Child Interaction
Therapy
31
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Knowledge of Child Welfare System &
Permanency Work;
Impact of Out of Home Placement;
Adoption Support

Best Practices
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Seeking Safety; Life Space Crisis Intervention; Adverse
Childhood Experiences (ACES); Trauma Informed Care: From
Information to Action; Trauma-Exposed Individuals; PsychoSocial Impact of Trauma; Mental Health for Foster Youth; Use
of Psychotropic Drugs in Foster Care; A Multi-Disciplinary
Approach to Human Trafficking; CSEC: Awareness &
Identification; Responding to Youth with Sexual Behavior
Problems; Post-Partum Depression and Beyond: The Perinatal
Basics; Attachment, Separation & Resilience; The Impact of
Child Abuse & Neglect on Children; Retraumatization within the
Legal Process; Assessment of Emotional & Psychological Issues
California Infant/Toddler Learning & Development System;
Ages & Stages; ASQ-3 & ASQ:SE-2; How Children Grow &
Develop; The ABC’s of IEP’s; Child Development Site
Supervisor Credential; Infant Development; Child Psychology;
Understanding ADHD; Understanding the Basics of an IEP for
Children with Special Needs; Speech & Language Workshop for
Children; Habilitative Supports Training for Children with
Disabilities
Motivational Interviewing; Coalition Building in Your
Community; Asset Based Community Development; Bridges Out
of Poverty: Strategies for Professionals and Communities;
Suicide Prevention: Engaging Schools and Communities in the
Conversation; QPR: Question, Persuade & Refer; Building a
Trauma Informed School Community
Understanding Different Perspectives, Values, and Cultures;
Providing Culturally-Competent Advocacy; Understanding the
Indian Child Welfare Act; Advocating for ICWA Children;
Historic Trauma; Cultural Competence and Kin Care; ICWA
History and Working with Native American Children; Best
Practices in Working with LGBTQ Youth; Bridges Out of
Poverty; Introduction to Cultural Humility; Hispanic/Latino
Cultural Awareness

Impact of Trauma, PTSD & Violence in
Children;
Dynamics of Victimization;
Issues Related to Attachment;
Grief & Loss;
Trauma of Legal Interventions

Child Development;
Learning Disorders

Engaging with Collateral Contacts

Cultural & Ethnicity Issues

Experience and Past Success Working with Similar Populations
Since July of 2015, Nexus has been providing high quality and effective parent education
classes and supportive services funded by CBCAP. Services have been provided to Amador
County families who are high-risk with no open CPS cases. Annual outcome data has
consistently demonstrated that Nexus exceeds the benchmark goals set to measure project
success. Throughout the 2015/2016 program year, 61 parents attended parenting classes funded
615
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by CBCAP (102% of program goal); all 61 program participants showed improvement in at least
three (3) topic and/or skill areas (127% of program goal). The surveys collected throughout the
year indicated that 90% of class participants reported an “Excellent” level of satisfaction with the
service delivery components of the parent education classes. During the 2016/2017 program
year, 62 parents attended parenting classes funded by CBCAP (103% of program goal); all 62
program participants showed improvement in at least three (3) topic and/or skill areas (129% of
program goal). The surveys collected throughout the year indicated that 86% of class
participants reported an “Excellent” level of satisfaction with the service delivery components of
the parent education classes. Nexus is on track to exceed the benchmarks set for the 2017/2018
program year as well, and is confident that annual outcome data will again demonstrate high
quality and effective services.
Experience and Past Success in Program Start-up
Nexus Youth & Family Services opened its doors in July of 2014. During the past 4 years, it
has grown from serving 3,500 community members to over 8,000 annually. Initial start-up
programs included mental health outreach and engagement, services for the Hispanic/Latino
community, youth empowerment programming, substance abuse prevention activities, and
therapeutic services for youth. In addition, Nexus began operating 3 Community Centers located
in the outlying areas of Amador County that provide a wide variety of services such as food
distributions, 12 step support groups, community computer labs, activities for children, as well as
county-wide projects including Back-Pack 2 School and Angel Tree. Today, Nexus services have
expanded considerably to include parenting classes and home visiting, preschool programming,
child abuse treatment counseling for children, advocacy for child victims of parental chemical
substance abuse, mentoring for at-risk youth, family finding services, Independent Living
Program services for youth in foster care, and Court Appointed Special Advocate services. All
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programs were thoughtfully conceived, launched successfully, and continue to be viable and
accessible resources for people living in Amador County.
Cultural Competency
Since cultures attach different meanings to trauma, and responses to trauma vary considerably
across cultures, Nexus applies the following culturally responsive principles to ensure culturally
competent services are provided to people participating in services: Recognize the importance of
culture and respect diversity; maintain a current profile of the cultural composition of the
community; recruit staff and volunteers who are representative of the community we serve;
provide ongoing cultural competency training to staff and volunteers; ensure that services are
accessible, appropriate, and equitable; recognize the role of help-seeking behaviors, traditions,
and natural support systems; involve community leaders and organizations representing diverse
cultural groups as “cultural brokers”; ensure that services and information are culturally and
linguistically responsive; and continually assess and evaluate our agency’s level of cultural
responsiveness.
Nexus currently employs 3 Spanish-speaking, bicultural staff who are available to provide
translation services for clients, and utilizes a language line service to accommodate additional
language needs. In addition, current staff have participated in multiple cultural competency
trainings. Topics have included defining culture, resisting assumptions, cultural diversity, the
value of diversity, respecting cultural norms, respecting perspectives, stereotyping, identities and
labels, the impact of poverty, historic trauma, and self-awareness. Additional modules have
included Native American and Hispanic/Latino cultural awareness trainings. Nexus is fully
committed to creating and maintaining an environment that supports cultural competence by
promoting respect and understanding of diverse cultures, social groups, and individuals. Nexus
recognizes the value of racial, ethnic, cultural, and linguistic diversity and strives to provide
34
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holistic programming that is culturally and linguistically responsive to the needs of our clients,
reduce stigma, and ensure that community members can access the services they need.
Agency Management Structure
The management structure of Nexus Youth & Family Services is hierarchical. It consists of a
Board of Directors who oversee and directly supervise a team of department directors, including
the Administrative Director, Director of Grants Administration and Youth Services Director.
This structure defines specific departments within Nexus, with clear roles and managers. The
Nexus Board is responsible for overall agency strategic planning, mission and values,
community development, monitoring and strengthening programs and services, and ensuring
adequate financial resources. The Director of Grants Administration is responsible for
overseeing the parent education program funded by CBCAP. The Director of Grants
Administration reviews program data on a monthly basis to ensure that benchmarks are met,
quality services are provided, grant and funding guidelines are followed, and budgets are
managed efficiently and appropriately. The Director of Grants Administration is also
responsible for conducting staff meetings and submitting evaluation reports according to contract
requirements.
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Expenses

Annual Personnel Costs
Salaries

Benefits
Annual Operating Costs
Office/Program
Supplies/Duplication
Costs/Evaluation
Volunteer Stipends
Space Costs

Liability Insurance
Agency Administrative
Costs @ 10%

CBCAP ANNUAL BUDGET
July 1, 2018 – June 30, 2019
Narrative

Program Director to provide program and
budget oversight, service coordination and
reporting @ $38/hr x 2 hrs/wk x 52 wks.
(.05 FTE)
Parent Educator to provide parenting
classes, client case management and family
support assistance, information & referral,
and parent leadership activities @ $23/hr x
5 hrs/wk x 52 wks, and mental health
education workshops as scheduled.
(.13 FTE)
Child Care Specialist to supervise children
while parents attend parenting classes and
provide information & referral services @
$13/hr x 2 hrs/wk x 20 wks. (.05 FTE x 20)
Parent Aide to provide Spanish translation
and transportation as needed @ $23/hr x 2
hrs/wk x 20 wks. (.05 FTE x 20)
Includes % of SUI, Medi-care, OASDI,
and W/Comp
Total Personnel
Includes office supplies, copying fees,
program supplies, postage, household
supplies @ $45/mo
Includes stipends for Peer Partner Program
parent volunteers @ $25.00/event
Includes rent, utilities, maintenance,
communications, technology; and facility
costs at FRCs to implement parent
leadership opportunities as scheduled @
$464/mo
Includes liability (not health) @ $29.50/mo
Total Non-Personnel
Agency Administrative Costs

TOTAL BUDGET
TOTAL CBCAP

In-Kind

Requested
Funding
Amount
CBCAP

Budget
Totals

1,976 PSSF

1,976

3,952

3,240 ACBH

5,980

9,220

520

520

720 PSSF

200

920

324 PSSF
389 ACBH
6,649

1,043

1,756

9,719

16,368

540

540
2,500

2,500 ACBH
3,636 First 5
Amador

6,136
302 PSSF
613 ACBH
364 First 5
Amador
14,064

1,932

5,568

354

354

2,826
1,255

8,962
2,534

13,800

27,864

13,800

*This is a one year budget estimate which will be re-evaluated at the end of each program year for the three year
grant cycle beginning July 1, 2018 through June 30, 2021.
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Compensation
Nexus will submit quarterly invoices for CBCAP services according to the established fee
schedule. Each invoice shall be accompanied by a detailed evaluation report describing the
services provided during that quarter. The attached budget itemizes costs for proposed
personnel, operating, and administrative activities. The budget also identifies cash match as
leverage to support the described CBCAP parent education program.
Annual proposed CBCAP personnel costs (salaries and benefits) are calculated as follows:







The Program Director will provide program and budget oversight, service coordination,
and reporting activities at $38/hour x 2 hours per week x 52 weeks = $3,952 (.05 FTE).
The Parent Educator will provide parenting instruction, client case management and
family support assistance, information & referral, and parent leadership activities at
$23/hour x 5 hours per week x 52 weeks + mental health education workshops as needed
= $9,220 (.13 FTE).
The Child Care Specialist will supervise children while parents attend parenting classes
and provide information & referral services at $13/hour x 2 hours per week x 20 weeks
(as needed) = $520 (.05 FTE for 20 weeks).
The Parent Aide will provide translation and transportation services as necessary at
$23/hour x 2 hours per week x 20 weeks (as needed) = $920 (.05 FTE for 20 weeks).
Benefit costs include % of SUI, Medi-care, OASDI, and W/Comp.

Annual proposed CBCAP operating costs are calculated as follows:





Office supplies, copying fees, program supplies, postage, household supplies and
evaluation/educational material costs are calculated at $45 per month.
Stipend costs for the Peer Partner Program are calculated as in-kind at $25 per volunteer
event.
Space costs including rent, utilities, maintenance, communications, and technology
(including in-kind to implement parent leadership opportunities at the FRCs) are
calculated at $464 per month.
Liability insurance is calculated at $29.50 per month.

Annual proposed CBCAP agency administrative costs are calculated as follows:


Agency administrative costs are calculated at 10%.
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Statement of Agreement
The Nexus Director of Grants Administration has reviewed the sample agreement attached as
Exhibit A to the RFP and attests by her signature on the transmittal letter that Nexus is not
requesting any exceptions or changes.
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Executive Summary
Nexus Youth & Family Services (Nexus) is requesting $17,000 in PSSF funds to implement a
comprehensive parent education and counseling program in Amador County that focuses on the
prevention of child abuse and neglect, as well as prevention and early intervention of other
problem areas highly associated with child maltreatment such as domestic violence and alcohol
and other drug use. The requested funding will allow Nexus to provide services that are outlined
in the 2014-2019 Amador County System Improvement Plan (SIP) and focus on the unmet needs
area of lack of community resources in Amador County. The goal of the parent education and
counseling program will be to ensure that children and youth are nurtured, safe, and engaged and
that every child has a permanent, safe, and nurturing environment in which to achieve his/her
maximum potential. Within the proposed program, Nexus will provide parenting classes,
information & referral, family counseling, assistance to address domestic violence, and
transportation to program activities. From July 1, 2018 through June 30, 2019, Nexus will serve
40 parents/caregivers through its parent education program supported by PSSF funding. In
addition, 30 family members will participate in counseling services. Nexus is confident that the
projected deliverables are attainable based on previous program outcomes.
By leveraging other funding and in-kind match, Nexus will provide a comprehensive program
designed to build nurturing parenting skills as an alternative to abusive and neglectful parenting
and child-rearing practices. Nexus will utilize the Nurturing Parenting Programs (NPP)
curriculum which targets all families at risk of abuse and neglect with children birth to 18 years.
The Child Welfare Outcomes for the NPP are evidence-based and include: safety, permanency,
and child/family well-being. The NPP offers unique subsets of curricula designed to meet the
needs of a variety of population groups including the target populations for PSSF funds which
are indicated as at-risk child victims of abuse and their caregivers to achieve permanency with a
2
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focus on pre-placement prevention and improving parenting skills; child victims, individuals, or
family units in order to improve relations within the family unit and increase the strength and
stability of families; and families participating in services and activities designed to ensure
permanency for children through family reunification, by adoption, or by another permanent
living arrangement. The NPP has received a rating of High from the California Evidence Based
Clearinghouse for Child Welfare and is recognized by the Substance Abuse and Mental Health
Services Administration as well as the Office of Juvenile Justice as effective in the prevention
and treatment of child abuse and neglect. Materials are available in Spanish.
Nexus counselors will provide Common Ground services for families participating in
Time-Limited Family Reunification case plans. Target populations include children who are
removed from their homes and placed in foster care, and the parents or primary caregivers of
such children in order to facilitate the reunification of the child safely, appropriately, and in a
timely fashion. Common Ground is a research-based counseling program which addresses
parents and teens who need to develop life skills that are fundamental to successful relationships.
Services will be provided in group courses and individual sessions in order to accommodate
client schedules, maximize participation, and increase successful participant outcomes.
Clients served in the Nexus parent education and counseling program will be referred by
Social Services personnel as well as other partner agencies.
Nexus is qualified and has the expertise to implement an exceptional program that meets and
exceeds the standards and expectations required by the funder. The services described in this
proposal will strengthen and preserve families, help to create permanent homes for children
when they are unable to return to their families of origin, and support Amador County Child
Protective Services’ two selected outcome measures to focus on for improvement during the
current SIP course: reunification and reentry.
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Scope of Work/Services
Nexus Youth & Family Services is qualified and has the expertise to implement an
exceptional parent education and counseling program that meets and exceeds the standards and
expectations required by the funder. Nexus staff have the experience, education, and training to
provide the comprehensive services outlined in this proposal. Nexus does not anticipate any
constraints in providing the services described herein. All proposed activities, objectives,
strategies and intended outcomes meet the RFP requirements and services identified in the 20142019 Amador County System Improvement Plan. Proposed services do not duplicate or supplant
existing programs however expand possible parenting class sites to include the outlying areas of
River Pines, Ione, Pine Grove, and Pioneer/Buckhorn, and utilize Nexus staff to provide
transportation support as proven strategies to increase accessibility for families. Through
collaboration within the Nexus organization, this proposal combines the parenting classes,
information & referral, and therapy components into an integrated and cost-effective parent
education and counseling program. By leveraging other funding sources and engaging in
collaborative working relationships with community partners, Nexus expects that it will improve
outcomes for Amador County’s children at risk of abuse and neglect.
Nexus will utilize PSSF funding to continue to implement a comprehensive and effective
parent education program designed to build nurturing parenting skills and provide alternatives to
abusive and neglectful parenting and child-rearing practices, and serve the populations targeted
through the specific PSSF funding criteria including Family Preservation, Family Support
Services, and Adoption Promotion and Support Services. In addition, Nexus will utilize PSSF
funding to provide counseling services for families who are participating in the time-limited
family reunification process. Program components will include the following
objectives/strategies:
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Work Plan
1) Parenting Classes – The trained and qualified Nexus Parent Educator will provide a series of
instructional interactive courses utilizing the NPP curriculum and targeting families (including
adoptive and extended) with children who are at risk of abuse or neglect, including those who
have an open child welfare case. The goal of the Nexus parent education program is to ensure
that children and youth are nurtured, safe, and engaged and that every child has a permanent,
safe, and nurturing environment in which to achieve his/her maximum potential. During
parenting classes supported by PSSF funding, participants will learn effective strategies for
positive parenting, daily routines, child safety, nutrition, and the importance of play as well as
child development fundamentals and appropriate expectations. Parent education courses will
include the following instructional themes:
•
•
•
•
•
•
•
•
•

Increased self-awareness
Positive concept/self-esteem and levels of empathy
Alternatives to hitting and yelling
Enhanced family communication and awareness of needs
Replacing abusive behaviors with nurturing behaviors
Physical and emotional development
Appropriate role and developmental expectations
Building on parental strengths
Problem-solving skills

Parenting classes will be separated into three program offerings to serve families with
children of varying ages. Each quarter of the year, the Parent Educator will facilitate a seven
week (14 hour) group Parenting Basics course appropriate for all families. In addition, the
Parent Educator will offer three full-day (8 hour) group courses. Each group course will be
designed for families with children in the following age groups: 0 to 5; 6 to 12; and 13 to 18.
Offering this model of parenting series will ensure that each participating family receives 20
hours of instruction and guidance that is appropriate and practical for their individual progressive
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level or stage. Child care/socialization opportunities will be offered to families who attend
parenting classes. The Child Care Specialist will also utilize the family-centered NPP
curriculum when planning child care/socialization activities which qualifies the service as an
allowable cost under PSSF funding. The bilingual and bicultural Nexus Parent Aide will provide
Spanish translation, supportive services, and engagement strategies to coordinate culturally
appropriate services for clients. PSSF supported parenting classes will be offered in conjunction
with those supported by the CBCAP funding which targets other distinct populations including
families who are high-risk with no open CPS cases. A total of 4 parenting course series will be
offered annually. Parenting series will be offered at the First 5 Amador facility in Jackson and in
the outlying areas of River Pines, Ione, Pine Grove, and Pioneer/Buckhorn as necessary to
maximize accessibility for families. Service locations will be dependent upon the number of
enrolled families from a specific catchment area of the county.
In order to address transportation challenges for local families, the Nexus Parent Aide will
provide rides to and from parenting classes in an agency vehicle.
The Parent Educator will also continue to provide monthly parenting classes for Amador
County Behavioral Health Perinatal Program participants. The Perinatal Program provides
substance use disorder treatment for pregnant and parenting women. The services provided help
participants gain sobriety and recover from addiction. As a required component of the Perinatal
Program, parenting education is a critical and fundamental resource to help parents in recovery
learn and practice the skills needed to provide their children a permanent, safe, and nurturing
environment. By offering the Nurturing Parenting Program classes during Perinatal Program
services, the Parent Educator is able to teach important strategies for positive parenting, provide
information & referral services, and help participants gain a better understanding of how their
substance abuse has affected their children and families.
6
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2) Information & Referral – In order to ensure that families have an enhanced capacity to
provide for their children’s needs and that children receive adequate services to meet their
physical and mental health needs, the Nexus Parent Educator and Child Care Specialist will also
provide information & referral services and assistance obtaining community resources, including
referrals for early health and development services in order to enable families to secure early
intervention for their children. Participants will be referred to domestic violence and family
safety services, alcohol/drug resistance and treatment programs, and anger management classes
as necessary. Families participating in parent education classes may also be referred to Mental
Health First Aid, Youth Mental Health First Aid, Wellness Recovery Action Plan (WRAP), and
40 Developmental Assets workshops as appropriate. In addition, parents may be referred to
Educate, Equip & Support (EES) trainings which teach participants about common childhood
mental health issues and symptoms management techniques. Nexus staff will also provide
assistance with overcoming barriers to accessing services such as transportation, culture,
language, stigma and mistrust.
During class, all parents with children ages 0-5 will be encouraged to complete ASQ-3 and
ASQ:SE-2 screenings to monitor their child’s developmental, behavioral and social-emotional
growth, celebrate milestones, identify possible delays or concerns, and access needed resources.
Staff will score the assessments, review outcomes with each parent, and provide referrals to
appropriate services if needed.
3) Common Ground Child and Family Therapy Services – Nexus clinical staff will continue
to offer Common Ground as a 7 week skills-building course which joins parents and teens in a
creative partnership. During the course, parents and teens will learn to listen respectfully,
communicate honestly and openly, set and respect limits, and appreciate and honor differences.
The program will address time-limited family reunification services with the goal of working
7
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toward successful reunification of the child and family, as well as adoption promotion and
support services with the goal of providing adoptive families with support for them to make a
lifetime commitment to the child. Through Common Ground services, parents will gain
understanding of child development and symptomatology, set and follow through with consistent
limits, use positive choices, and improve overall family communication and parent/child
interaction.
Parents and teens will meet with trained facilitators/counselors for 3 hours each week for 7
weeks to fully complete the Common Ground group course. Throughout the program, parents
and teens will learn the five principles for creating Common Ground: 1) I take personal
responsibility for my actions; 2) I am committed to communicating my feelings respectfully; 3) I
set clear boundaries to protect myself and my property; 4) I believe that conflicts can end in winwin results; and 5) I make effective choices that keep me healthy and safe. Throughout the
course, participants will learn to reduce dysfunctional parent-child systems, build self-awareness
and personal responsibility, increase self-esteem and levels of empathy, enhance positive family
communication and parent/child interaction skills, increase knowledge of nurturing parenting
behaviors, and make effective choices to keep family members healthy and safe.
Nexus clinicians will also provide individual counseling services to facilitate family
reunification and adoption support. In the individual therapy sessions, clinicians will utilize the
Common Ground curriculum as a proven modality to enhance and strengthen personal and
familial relationships. In addition, Nexus therapists will provide assistance to address domestic
violence concerns and referrals to community-based family safety programs including Operation
Care and Victim Witness, as well as to law enforcement and medical providers. Counseling
sessions will be offered weekly or as often as necessary to achieve positive client outcomes.
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To ensure culturally appropriate services for clients, bilingual staff will provide Spanish
translation, supportive services, and engagement strategies. Transportation options and support
will also be provided to assist families with accessing Common Ground and individual therapy
services.
The Nexus parent education program model and counseling services will reinforce the Five
Protective Factors that Strengthen Families and Protect Children which research shows that
when well established in a family, the likelihood of child abuse and neglect diminishes.
Research also supports that these protective factors are “promotive” factors which build family
strengths and a family environment that promote optimal child and youth development. The
Nexus Parent Educator, Child Care Specialist, or counselor will work with each parent to help
connect them with friends, family, and other supportive community members to impact the
Social Connections Protective Factor; provide information about child development
fundamentals and appropriate expectations to impact the Knowledge of Parenting and Child
Development Protective Factor; provide information & referral and assistance with obtaining
resources to impact the Concrete Support in Times of Need Protective Factor; provide parent
education and support to impact the Parental Resilience Protective Factor; and provide child
care/socialization opportunities to impact the Social and Emotional Competence of Children
Protective Factor.
The Child Welfare Outcomes, or intended results, for the Nurturing Parenting Program (and
supported by Common Ground principles) are based on research evidence and include:
•
•

Safety Outcome 1 – Children are, first and foremost, protected from abuse and neglect.
Safety Outcome 2 – Children are safely maintained in their homes whenever possible and
appropriate.

•

Permanency Outcome 1 – Children have permanency and stability in their living
situations.
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•

Permanency Outcome 2 – The continuity of family relationships and connections is
preserved for families.

•

Well-being Outcome 1 – Families have an enhanced capacity to provide for their
children’s needs.
Well-being Outcome 2 – Children receive adequate services to meet their physical and
mental health needs.

•

Data Collection & Program Evaluation
To evaluate the effectiveness of the parent education and counseling services, Nexus will
utilize the following tools:
1) The Parent Educator will utilize the Adult Adolescent Parenting Inventory (AAPI) to assess
the parenting and child-rearing attitudes of adolescents and adult parent and pre-parent
populations. The purpose of the AAPI is to determine the degree to which respondents agree or
disagree with parenting behaviors and attitudes known to contribute to child abuse and neglect.
Nexus will also utilize the Nurturing Skills Competency Scale (NSCS) to assess the knowledge
and use of nurturing parenting concepts, practices, and strategies. The NSCS is a criterion
referenced self-report inventory designed to provide comprehensive information about the
“quality of life” issues families face as they attempt to put into practice the new parenting
beliefs, knowledge, and skills. The AAPI and NSCS will be administered at the onset of
enrollment into the program and at the end of services for each participating family.
Improvement will be measured by the difference between pre and post assessment scores.
2) The Parent Educator and Child Care Specialist will record case management activities and
information & referral services provided as well as document outcomes for each referral in the
Apricot Essentials software (www.socialsolutions.com), including referrals specifically provided
to domestic violence, drug and alcohol, early health and development, and mental health
services. Data will be used to assess an increase in knowledge of supportive community
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resources, as well as participant progress and willingness to participate in services and
successfully complete their goals.
3) The Parent Educator will utilize the Protective Factors Survey (PFS) to assist in evaluating
the parenting education program funded by PSSF. Using the PFS, pre-and post group scores can
be generated that yield information about the effectiveness of services in building protective
factors. The use of this self-administered survey is highly recommended by the Office of Child
Abuse Prevention for parents receiving child maltreatment prevention services to measure
protective factors in five areas: family functioning/resiliency, social support, concrete support,
nurturing and attachment, and knowledge of parenting/child development.
4) The Common Ground counselors will measure client progress utilizing the following pre and
post clinical assessments:
•
•
•
•
•

Parenting Stress Index
Stress Index for Parents of Adolescents
Eyberg Child Behavior Inventory
Child Behavior Checklist
Trauma Symptom Checklist for Children

Clinical assessments will be administered at the onset of enrollment into the program and at
the end of services for each participating family. Improvement will be measured by the
difference between pre and post assessment scores. Common Ground counselors will also utilize
treatment plans and case notes to document participant progress and willingness to participate in
services and successfully complete their goals, as well as track referrals to community resources.
The indicators of success for the parent education program will be the pre and post participant
assessments and case notes, which will demonstrate the following:
•
•
•
•

Increased family engagement
Improved self-awareness
Positive concept/self-esteem
Increased levels of empathy
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•
•
•

Enhanced family communication and awareness of needs
Increased knowledge of nurturing parent behaviors and healthy physical and emotional
development
Increased knowledge of age-appropriate developmental expectations

A minimum of 80% of parent education program participants will show improvement in at
least three (3) topic and/or skill areas.
The indicators of success for Common Ground family counseling services will be the pre and
post participant assessments, treatment plans, and case notes, which will indicate an increase in
the number of parents who demonstrate healthy, effective, and non-violent parenting skills and
positive attitudes towards children, a reduction in conflict within the home, and that families are
safely and permanently reunified.
A minimum of 80% of Common Ground program participants will show improvement in at
least three (3) topic and/or skill areas.
Nexus will utilize client satisfaction surveys to measure and ensure the quality of service
delivery of the parent education and counseling programs and to generate ideas regarding
program improvement. All information that will be collected by Nexus staff is utilized to
complete the annual OCAP report in the Efforts to Outcomes (ETO) online database system.
All Nexus staff will collect additional data required to complete the annual OCAP report as
well, including expenditures related to PSSF funding, the number of children, parents/caregivers,
children with disabilities, parents/caregivers with disabilities, and families who enrolled in parent
education classes and counseling services, race/ethnicity information, unexpected program
benefits and challenges, participant success stories, and program outreach activities.
Collected data will be utilized to ensure that benchmarks are met, quality services are
provided, and to measure progress towards addressing the Child Welfare Outcomes of safety,
permanency, and well-being. Nexus staff will meet on a monthly basis to review and discuss the
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status of the parent education and counseling program. Nexus is fully committed to cooperate
with the evaluation, data collection, and monitoring efforts required by this grant, including the
submission of comprehensive quarterly progress reports, and the annual OCAP report in the ETO
online database system. Nexus is fully capable of transmitting data and reports electronically.
Work Plan Summary
Activities

Outputs for Reporting

Locations of Service

Parent Educator and Child Care
Specialist will provide parent
education in a group setting for
parents/caregivers with children who
are at risk of abuse or neglect,
including those who have an open
child welfare case.

40 parents per year will receive
parent education supported by
PSSF funding.

First 5 Amador
River Pines Town Hall
Ione FRC
Upcountry FRC
Pioneer Community
Veterans Hall

Parent Educator and Child Care
Specialist will provide information &
referral services and assistance
obtaining resources.

40 families per year will
receive I&R services.

First 5 Amador
River Pines Town Hall
Ione FRC
Upcountry FRC
Pioneer Community
Veterans Hall

Common Ground counselors will
provide child and family counseling
services to facilitate reunification
or adoption.

30 family members per year
will receive counseling
services.

Nexus office
Upcountry FRC
Ione FRC
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Nexus Youth & Family Services
PSSF Scope of Work
July 1, 2018 – June 30, 2019
Goal:
Safety Outcomes:
Strategy:
Indicator:
Measurements:
Protective Factors:
Objectives
Utilize the NPP
curriculum to provide
parent education in a
group setting.
Utilize the NPP
curriculum to provide
child care/socialization
opportunities for
enrolled families.
Provide transportation
support for families
attending services.

Every child in Amador County has a permanent, safe, and nurturing
environment in which to achieve his/her maximum potential.
Children are, first and foremost, protected from abuse and neglect. Children
are safely maintained in their homes whenever possible and appropriate.
Provide parent education classes in a group setting and child
care/socialization opportunities for enrolled families.
A minimum of 80% of participants will show improvement in at least three
(3) parenting topic and/or skill areas.
Pre and Post AAPI assessments; Pre and Post NSCS assessments; Pre and
Post PFS surveys; case notes; client logs; client surveys
Knowledge of Parenting and Child Development; Parental Resilience; Social
and Emotional Competence of Children
Action Steps/
Time Line
Responsible Party/
Activities
Collaborators
Implement NPP with
families participating in
parent education classes.
Offer 7 week Parenting
Basics course and 3 fullday classes each quarter
of the year.
Work with collaborative
partners to ensure
comprehensive services
for families.
Collect data required for
quarterly reports and
annual OCAP report.
Implement monthly staff
meetings to review
program data and
benchmarks.

7/1/18 – 9/30/18
10 parents/caregivers
will have attended
parent education
classes.
10/1/18 – 12/31/18
20 parents/caregivers
will have attended
parent education
classes.

Program Director
Parent Educator
Child Care Specialist
Parent Aide
First 5 Amador
River Pines Town Hall
Ione FRC
Upcountry FRC
Pioneer Community
Veterans Hall

1/1/19 – 3/31/19
30 parents/caregivers
will have attended
parent education
classes.
4/1/19 – 6/30/19
40 parents/caregivers
will have attended
parent education
classes.
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PSSF Scope of Work
July 1, 2018 – June 30, 2019
Permanency
Outcomes:
Strategy:
Indicator:
Measurements:
Protective Factors:
Objectives

Children have permanency and stability in their living situations. The
continuity of family relationships and connections is preserved for families.
Provide Common Ground counseling and supportive services to facilitate
reunification and adoption.
A minimum of 80% of participants will show improvement in at least three
(3) healthy relationship topic and/or skill areas.
Common Ground assessments; treatment plans; case notes; client surveys
Social Connections; Knowledge of Parenting & Child Development; Concrete
Support in Times of Need; Parental Resilience
Action Steps/
Time Line
Responsible Party/
Activities
Collaborators
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Implement Common
7/1/18 – 9/30/18
Ground group and
7 family members will
individual counseling
have participated in
services for families
Common Ground
Provide individual
participating in the timeservices.
counseling services to
limited family
facilitate reunification or reunification or adoption
10/1/18 – 12/31/18
process.
15 family members will
adoption.
have participated in
Provide supportive
Collect data required for
Common Ground
services including
quarterly reports and
services.
assistance to address
annual OCAP report.
domestic violence
1/1/19 – 3/31/19
Implement monthly staff 22 family members will
concerns. Provide
meetings to review
have participated in
information about
program data and
Common Ground
transportation options.
benchmarks.
services.
Provide Common
Ground group courses
for parents and teens.

Program Director
Common Ground
Counselors

4/1/19 – 6/30/19
30 family members will
have participated in
Common Ground
services.

PSSF Scope of Work
July 1, 2018 – June 30, 2019
Families have an enhanced capacity to provide for their children’s needs.
Child/Family
Well-being Outcomes: Children receive adequate services to meet their physical and mental health needs.
Strategy:

Provide information & referral services and assistance obtaining resources.

Indicator:

A minimum of 80% of participants will show improvement in at least three (3)
parenting topic and/or skill areas.

Measurements:
Protective Factors:
Objectives

I&R activity logs; case notes; client surveys
Concrete Support in Times of Need; Parental Resilience
Action Steps/
Activities

Time Line

Responsible Party/
Collaborators
667
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Provide information &
referral services,
assistance obtaining
resources, culturally
appropriate
engagement strategies,
and transportation
resources.

Coordinate client file
documents, I&R activity
logs, transportation
options, and data
collection tools (Apricot
Essentials software) to
track referral outcomes.

7/1/18 – 9/30/18
10 families will have
received I&R services.

Collect data required for
quarterly reports and
annual OCAP report.

1/1/19 – 3/31/19
30 families will have
received I&R services.

Implement monthly staff
meetings to review
program data and
benchmarks.

4/1/19 – 6/30/19
40 families will have
received I&R services.

Program Director
Parent Educator
Child Care Specialist

10/1/18 – 12/31/18
20 families will have
received I&R services.

Funding Plan
In order to provide quality, comprehensive, and efficient programming for families in
Amador County and increase individuals served, Nexus intends to utilize the following
funding/in-kind sources to improve and expand the services included in this proposal:
•

Amador County Department of Social Services SIP CBCAP funds as leverage to support
parent education classes for other targeted populations. The value of this cash match is
28% of the PSSF funding. Nexus is applying for this funding through the current
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Request for Proposals published by the Amador County Department of Social Services.
We expect to be notified in May 2018 of the outcome of our application.
•

Amador County Behavioral Health (Community Outreach & Engagement) funds as
leverage to support parent education utilizing the Mental Health First Aid, Youth Mental
Health First Aid, and Educate, Equip & Support (EES) programs, information & referral,
and translation assistance. The value of this cash match is 23% of the PSSF funding.

•

First 5 Amador funds as leverage to support space costs at the Nexus Family Resource
Centers to provide parenting classes and Common Ground services. The value of this
cash match is 8% of the PSSF funding.

•

Volunteer Therapy Interns/Trainees as leverage to support the Common Ground
counseling services, including information & referral, and assistance to address domestic
violence concerns. The value of this in-kind match is 6% of the PSSF funding.

Nexus plans to actively pursue additional funding opportunities as they become available to
support the parent education program described in this proposal. Nexus intends to conduct
community-wide fundraising events to generate financial support for the program as well. Nexus
staff has extensive experience implementing successful fundraisers and community campaigns
and fully expects to be successful in this effort.
Staffing
Tara Parker is the Director of Grants Administration. She will provide program and budget
oversight. Ms. Parker has a Bachelor’s degree as well as 16 years of experience overseeing and
facilitating youth and family programs in Amador County. For 5 years, she held a California
Adult Education Teaching Credential in Parenting, Human Development, and Family
Management and provided parent education classes for a local literacy program. For the past 3
years, she has directly supervised a high quality and successful local parent education program
18
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supported by PSSF funding, supervised personnel implementing the service, and monitored
program data collection required to effectively assess and ensure benchmark progress and
positive client outcomes. She also has 13 years of experience overseeing the Nexus Family
Resource Centers and monitoring the parent leadership/volunteer opportunities offered to
community members. She has worked extensively with local collaborative partners, including
the Amador County Department of Social Services. In addition, Ms. Parker has substantial
experience in the following areas: program and service outreach; collaborative building; fund
development; preparation and submittal of quarterly reports and invoices; budget monitoring and
oversight; and preparation and submittal of the annual OCAP reporting in the ETO online
database system. Ms. Parker has developed a positive working relationship with analysts at the
Office of Child Abuse Prevention which can affect constructive communication between the
OCAP office and the parent education/counseling provider to ensure all services meet the
standards and expectations required by the funder.
Coral Stricler is the Nexus Parent Educator. She will provide PSSF parenting instruction,
client case management and family support assistance, information & referral, and parent
leadership activities. She has over 12 years of experience providing direct services for children
and families. For the past 3 years, Ms. Stricler has provided high quality and successful
parenting education classes funded by PSSF. Ms. Stricler has an Associate’s Degree in Family
Consumer Sciences and an Associate’s Degree in Liberal Studies, a Child Development Site
Supervisor Permit, and a Family Service Credential. She is a proficient parent educator and
home visitor who is knowledgeable in positive parenting techniques and support, child
development fundamentals, building on parental strengths, positive communication, and
appropriate role and developmental expectations. She is trained in the Nurturing Parenting
Programs curriculum as well as the following instructional modules: Growing Great Kids;
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Mentor Training; California Infant/Toddler Learning & Development System; CalFresh
Nutrition Education; Shaken Baby Syndrome Prevention; Ages & Stages; and Parents First. Ms.
Stricler has practical experience delivering strengths-based instructional services in a classroom
as well as in family homes. She is also very knowledgeable regarding programs and resources
available for families in Amador County and is highly skilled at outreach and case management
services.
Ivonne Isaac is the Nexus Parent Aide. She will provide Spanish translation and
transportation services for families attending parenting classes. She has over 15 years of
experience providing direct services for children and families in Amador County. Ms. Isaac is
bilingual and able to provide effective and culturally-competent services for the Hispanic/Latino
Spanish-speaking population. For the past 3 years, she has provided classroom assistance, home
visiting, case management, Spanish translation, and transportation for families attending PSSF
funded parenting classes.

She has worked closely with local collaborative partners, including

the Amador County Department of Social Services. Ms. Isaac has attended the following
trainings to further professional growth and provide high quality case management services:
Home Visiting; Home Visiting Next Steps; Case Management I/II; Motivational Interviewing;
Seeking Safety; Interpreter/Translator Training; Trauma Informed Care; Child Abuse
Prevention; Mental Health First Aid; The 5 Protective Factors; ASQ-3 & ASQ:SE-2; and
Nurturing Parenting Programs. In addition, she has experience in the following areas:
information & referral; program and service outreach; group facilitation; data collection; recordkeeping; and program coordination.
Norma Diaz is the Child Care Specialist. She will provide child care and supervision for
children of families attending group parenting classes, as well as information & referral and
assistance obtaining resources. She has over 2 years of experience providing direct services for
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children and families in Amador County, including facilitating 0-5 play groups and assisting with
school readiness programming at the Nexus Family Resource Centers. Ms. Diaz is trained in the
Nurturing Parenting Programs curriculum, familiar with the Family Support Principles, and is
very knowledgeable regarding programs and resources available for families in Amador County.
She attends community meetings and forums and is adept at conducting program outreach and
information & referral services for families. In addition, Ms. Diaz has attended the following
trainings to further professional growth and provide high quality services for families: The 5
Protective Factors; ASQ-3 & ASQ:SE-2; Mental Health First Aid; Educate, Equip & Support;
Sacramento Play Summit 2017; ECE Home Visitation; Resources for Latino Communities;
CalFresh Nutrition; ACES: Building Community Resilience; Trauma Informed Care; and
Understanding the Basics of an IEP for Children with Special Needs. She has worked closely
with local collaborative partners. In addition, she has extensive experience in the following
areas: child care; collaborative building; program outreach; data collection; and record-keeping.
Ms. Diaz is bilingual in English and Spanish.
Lori Halvorson is the Youth Services Director.

She will oversee the Common Ground

counseling services included in this proposal. Ms. Halvorson has a Bachelor’s degree in
Business Administration, as well as over 20 years of experience facilitating youth programs in
Amador County. She has direct experience creating, coordinating, and overseeing quality
services for youth and families. She has supervised personnel implementing services and
monitored program data collection required to effectively assess and ensure benchmark progress
and positive outcomes for clients. She has worked extensively with local collaborative partners,
including the Amador County Department of Social Services. In addition, Ms. Halvorson has
extensive experience in the following areas: program outreach; project implementation; and
community collaborative building. Ms. Halvorson has worked closely with Nexus therapy staff
21
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for over 3 years, and is very familiar with Common Ground programming. She will arrange for
and coordinate the clinical supervision required for counseling staff to implement therapeutic
treatment services.
Sara Coleman is the Nexus Therapy Trainee. She will provide the Common Ground
counseling and individual therapy services included in this proposal. She is enrolled in Capella
University, pursuing a Master’s degree in Mental Health & Counseling. She is currently in the
practicum component of her Master’s program and is able to provide direct treatment services
under the supervision of a licensed therapist while documenting required professional experience
hours. Ms. Coleman will provide the Common Ground services included in this proposal.
Throughout the past year, she has participated in Common Ground experiential training and has
provided the service to over 30 family members with successful outcomes. In addition, she has
completed college-level coursework in Applied Behavioral Analysis, Fundamentals of
Addictions and Addictive Behavior, Counseling and Advocacy with Diverse Populations, Mental
Health Counseling Approaches and Interventions, Crisis Assessment and Intervention, and
Ethical and Legal Issues with Professional Counseling. Ms. Coleman is familiar with the
resources available for families in Amador County. She has extensive experience in the
following areas: information & referral; program and service outreach; data collection; and
record-keeping.
Carla Fry is the Nexus Common Ground co-facilitator. She will provide the Common
Ground group courses included in this proposal. Ms. Fry has a Master’s degree in Education and
a Pupil Personnel Services Credential in School Counseling. She has 3 years of experience
providing Common Ground counseling and information & referral services for local families.
Ms. Fry is also certified as a Mental Health First Aid instructor and an Educate, Equip & Support
(EES) instructor.
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Nexus would require limited involvement (estimated 60 hours annually) from County
personnel to implement the proposed parent education program. Participation would include
providing referrals for services, assisting with completion of the annual OCAP report, serving as
a resource in a collaborative effort to develop reporting forms, and approving evaluation and
quarterly billings.
Resumes of staff who are committed to the PSSF parent education and counseling program,
copies of special licensing/certifications, and the Nexus organizational chart are attached as
appendices.
Statement of Experience and Qualifications
Nexus Youth & Family Services is a non-profit human services organization located in
Amador County, California. The mission of Nexus is to serve members of the community
through innovative programs, collaborative partnerships, and the provision of educational and
therapeutic services.
Nexus is committed to:
•
•
•
•

The highest quality of leadership
Greatest level of expertise
Tireless dedication
Responsiveness to changing community needs

Nexus aims to enhance the health and well-being of community members in Amador County.
Nexus is qualified and has the expertise to implement an exceptional parent education and
counseling program that meets and exceeds the standards and expectations required by the
funder. The following tables highlight all Nexus programs and services, and illustrate the
competence and experience needed to provide the services described in this proposal.
Current Services ~ Family Services Department
Project Title: Family Resource Centers

Duration: 2014 - present
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Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Family Services Program Manager
Coral Stricler – Family Services Program Manager
Eldamaira Chavez – FRC Program Assistant/Family Advocate
Norma Diaz – FRC Program Assistant/Family Advocate
Funders:
First 5 Amador – Nina Machado, Executive Director
975 Broadway, Jackson, CA 95642 (209) 257-1092
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
The Family Resource Centers provide a safe and stable environment for community members to gather
and receive support, wellness workshops regarding mental health and existing services in the
community, and case management support services. Information & referral, peer partner and volunteer
opportunities are also offered. Staff are trained in Mental Health First Aid, Educate, Equip & Support,
Case Management, Home Visiting, Nurturing Parenting, Human Development, Family Management,
Parent Leadership, Asset Based Community Development, Nurtured Heart Approach, Family Support
Principles, Motivational Interviewing, Seeking Safety, Interpreter/Translator Training, The 5 Protective
Factors, Mandated Reporting, Ages & Stages, the 40 Developmental Assets, Cultural Competency,
SanaMente Resources for Latino Communities, Suicide Prevention, and Reaching Families Where
They Live.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Promotores de Salud

Duration: 2014 - present

Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Promotores de Salud Coordinator
Alicia Gutierrez – Volunteer Promotora
Gloria Zamora – Volunteer Promotora
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
The Promotores de Salud is a “peer to peer” program that utilizes Spanish-speaking peer educators, or
Promotoras. Promotoras conduct educational presentations and perform community outreach activities
on behavioral health topics to Spanish-speaking groups/individuals in the community. Promotoras also
help Latino community members connect to local resources and access behavioral health services.
Staff are trained in Mental Health First Aid, La Salud Mental, Anxiety, Stress, Historias del Ir y Venir,
Depression, Suicide Prevention, Child Abuse & Neglect, Domestic Violence, Sexual Assault, Juvenile
Probation, Alcohol & Other Drugs, Postpartum Depression, Family Support Principles, Nurturing
Parenting, Nurtured Heart Approach, Human Development, Family Management, Asset Based
Community Development, the 5 Protective Factors, Case Management, Mandated Reporting, Ages &
Stages, the 40 Developmental Assets, and Cultural Competency.
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Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: CBCAP Parent Education
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Family Services Program Manager/Parent Educator
Ivonne Isaac – Family Services Program Manager/Parent Aide (translator)
Norma Diaz – Child Care Specialist
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The CBCAP parent education program provides parenting classes, child care, information & referral,
and parent leadership opportunities. Staff are trained in the Nurturing Parenting Program, Ages &
Stages, Parents First, Motivational Interviewing, Growing Great Kids, Home Visiting, and Mental
Health First Aid.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: PSSF Parent Education/Counseling
Duration: 2015 - present
Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Family Services Program Manager/Parent Educator
Ivonne Isaac – Family Services Program Manager/Parent Aide (translator)
Norma Diaz – Child Care Specialist
Sara Rader-Coleman – Therapy Trainee/Common Ground facilitator
Carla Fry – PPSC/Common Ground facilitator
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The PSSF parent education/counseling program provides parenting classes, child care, information &
referral, and Common Ground counseling and supportive services to facilitate reunification. Staff are
trained in the Nurturing Parenting Program, Ages & Stages, Parents First, Motivational Interviewing,
Growing Great Kids, Home Visiting, Mental Health First Aid, and Common Ground.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of family counseling clients served has fluctuated moderately during the previous program
years depending on the number of specific service referrals. All budget/fiscal and evaluation/reporting
guidelines are continuously followed. No findings or deficiencies have ever been cited.
Project Title: CAPIT Home Visitation
Duration: 2015 - present
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Current/Proposed Nexus Staff:
Tara Parker – Director of Grants Administration
Ivonne Isaac – Family Services Program Manager/Family Advocate
Coral Stricler – Family Services Program Manager/Home Visitor
Eldamaira Chavez – FRC Program Assistant/Family Advocate
Norma Diaz – FRC Program Assistant/Family Advocate
Kelly Pignataro, MFT – Licensed Therapist/PCIT Clinician
Sara Rader-Coleman – Therapy Trainee/PCIT Clinician
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The CAPIT home visitation program provides in-home parenting education, family counseling, MDT
services, case management, family support assistance, and information & referral services. Staff are
trained in the Nurturing Parenting Program, Ages & Stages, Parents First, Motivational Interviewing,
Growing Great Kids, Home Visiting, Case Management, Mental Health First Aid, and Parent Child
Interaction Therapy.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of family counseling clients served has fluctuated moderately during the previous program
years depending on the number of specific service referrals. All budget/fiscal and evaluation/reporting
guidelines are continuously followed. No findings or deficiencies have ever been cited.
Project Title: Amador Cooperative Preschool
Duration: 2016 - present
Nexus Staff:
Tara Parker – Director of Grants Administration
Coral Stricler – Site Supervisor
Elaine Dye – Lead Preschool Teacher
Funder:
Tuition – Families pay monthly tuition to cover program operational costs.
First 5 Amador – Nina Machado, Executive Director
975 Broadway, Jackson, CA 95642 (209) 257-1092
Project Description:
The Amador Cooperative Preschool is a parent cooperative preschool program. Each enrolled family
shares in the operation of the school. Parents participate in the daily program on a rotating basis under
the guidance of a professionally trained, accredited teacher. Parents pay monthly tuition to cover
program operational costs. First 5 Amador provides tuition scholarships for eligible families.
Performance History:
All proposed services are offered during the school year. All budget/fiscal guidelines are followed. No
findings or deficiencies have ever been cited.
Current Services ~ Youth Services Department
Project Title: Substance Abuse Prevention Activities
Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager

Duration: 2014 - present
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Spencer Dutschke – Prevention Specialist
Stephanie Ellis – Prevention Specialist
Tamara Granada – Prevention Specialist
Funder:
Amador County Behavioral Health – Amy Hixson, Behavioral Health Care Supervisor
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6548
Project Description:
Substance Abuse Prevention Activities include instruction at Amador County schools and in the
community using the following evidence-based programs: Too Good for Drugs, Project SUCCESS,
Stanford Tobacco Curriculum, My Lifeplan, Where Everybody Belongs, and Friday Night Live (FNL)
youth leadership development activities. FNL activities include drug and alcohol prevention, problem
gambling awareness, reduction of teen tobacco use, anti-bullying strategies and environmental
prevention activities. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, The 5 Protective Factors, Youth/Mental Health First Aid, Mandated Reporting, One Circle
Foundation Training, FNL Roadmap, Teen Problem Gambling, Distracted Driving, Bullying
Prevention, TRACE (Targeting Responsibility for Alcohol Connected Emergencies), Motivational
Interviewing, Bridges Out of Poverty, HIPAA Compliance and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Youth Empowerment Program
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager
Spencer Dutschke – Prevention Specialist
Tamara Granada – Prevention Specialist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
Youth Empowerment Program staff provide the Project SUCCESS curriculum at junior/high school
campuses. Project SUCCESS is an evidence based practice that teaches and supports social
competency skills such as positive communication and decision-making, stress and anger management,
emotional wellness, suicide prevention, drug and alcohol prevention, problem-solving, and resisting
peer pressure. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, The 5 Protective Factors, Youth/Mental Health First Aid, Mandated Reporting, Motivational
Interviewing, HIPAA Compliance, Bridges Out of Poverty and Trauma Informed Care. The
therapy/counseling component of Project SUCCESS is provided by therapy interns and trainees.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: 180° You-Turn
Duration: 2014 - present
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Nexus Staff:
Lori Halvorson – Youth Services Director
Spencer Dutschke – Prevention Specialist
Tamara Granada – Prevention Specialist
Funder:
Amador County Probation Department – Mark Bonini, Chief Probation Officer
675 New York Ranch Rd, Jackson, CA 95642 (209) 223-6387
Project Description:
The 180 You-Turn program provides comprehensive services for at-risk young people living in
Amador County. Referred youth participate in weekly group meetings, attend field trips, and work
closely with an assigned mentor. Staff are trained in Project SUCCESS, My Lifeplan,
Child/Adolescent Needs & Strengths, Youth/Mental Health First Aid, Mandated Reporting, One Circle
Foundation Training, FNL Roadmap, Teen Problem Gambling, Distracted Driving, Bullying
Prevention, The 5 Protective Factors, TRACE (Targeting Responsibility for Alcohol Connected
Emergencies), Motivational Interviewing, Bridges Out of Poverty, HIPAA Compliance and Trauma
Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Court Appointed Special Advocates
Duration: 2014 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
John Stettler – Program Manager
Fara Roberts – CASA Coordinator
Funder:
Judicial Council of California – Anthony Villanueva, Associate Analyst
455 Golden Gate Ave, San Francisco, CA 94102 (415) 865-8857
Project Description:
CASA volunteers are appointed by the Juvenile Court Judge to advocate for the best interest of children
who are involved in the court system due to abuse or neglect. The Amador CASA and CASA of
Calaveras programs provide training, guidance, support, and supervision for local CASA volunteers.
Staff are trained in Navigating Kinship Care, the 5 Protective Factors, CASA Program Procedures,
CANS, Mandated Reporting, and AOC Permanency Planning.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Independent Living Program
Duration: 2015 - present
Current/Proposed Nexus Staff:
Lori Halvorson – Youth Services Director
Nadine Magana – Program Manager/ILP Coordinator
Spencer Dutschke – Prevention Specialist/ILP Assistant
Stephanie Ellis – Prevention Specialist/ILP Assistant
679
28

Nexus Youth & Family Services
Amador County System Improvement Plan - PSSF
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description:
The Independent Living Program provides training, services and programs to assist current and former
Juvenile Probation and Child Welfare foster you to achieve self-sufficiency prior to and after leaving
the foster care system. Staff are trained in Project SUCCESS, My Lifeplan, Child/Adolescent Needs &
Strengths, Youth/Mental Health First Aid, Mandated Reporting, One Circle Foundation Training,
Bullying Prevention, The 5 Protective Factors, Motivational Interviewing, Bridges Out of Poverty,
HIPAA Compliance and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Underserved Child & Youth Advocacy Program (XY)
Duration: 2017 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Noelle Stroppini – Youth Advocate II
Lisa Conti-Ripley – Youth Advocate I
Naomi Petersen – Youth Advocate I
Sean W. Molin – Youth Advocate I
Funder:
California Governor’s Office of Emergency Services – Elizabeth Pollard, Program Specialist
3650 Schriever Ave, Mather, CA 95655 (916) 845-8104
Project Description:
XY Youth Advocate staff and volunteers provide information & referral, assistance obtaining
community resources, advocacy, mentoring and peer leadership development for child victims of
parental chemical substance abuse. Staff are trained in Seeking Safety, The 5 Protective Factors,
Mandated Reporting, Bullying Prevention, Youth/Mental Health First Aid, Suicide Prevention,
Motivational Interviewing, Bridges Out of Poverty, HIPAA Compliance, Life Space Crisis Intervention
and Trauma Informed Care.
Performance History:
All proposed processes, activities, objectives, strategies, intended outcomes, and goals are continuously
met. All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Parent Child Interaction Therapy

Duration: 2014 - present

Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist/PCIT Clinician
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Project Description:
Parent Child Interaction Therapy is an intensive treatment program that is designed to help both parents
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and children. PCIT works with parents and children together to improve the quality of the parent-child
relationship and to teach parents the skills necessary to manage their child’s behavior problems. Staff
is a licensed therapist who is certified to offer PCIT through the UC Davis CAARE Center.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of consumers served has fluctuated moderately during the previous program years depending
on the number of service referrals, however has been within 85% to 105% of the program objective.
All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Aggression Replacement Training

Duration: 2014 - present

Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
Amador County Behavioral Health – Stephanie Hess, MHSA Programs Coordinator
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6308
Amador County Probation Department – Mark Bonini, Chief Probation Officer
675 New York Ranch Rd, Jackson, CA 95642 (209) 223-6387
Project Description:
Aggression Replacement Training is a multimodal therapeutic intervention designed to alter the
behavior of chronically aggressive youth. It consists of skill streaming to teach pro-social behavior,
anger control to empower youth to modify their own anger responsiveness, and moral reasoning
training. ART is offered at junior and high school campuses, and in small groups. Staff are licensed
therapists, interns or trainees who have participated in the Aggression Replacement Training – a
Comprehensive Intervention for Aggressive Youth training and supplemental ancillary DVD
instruction.
Performance History:
All proposed processes, activities, strategies, intended outcomes, and goals are continuously met. The
number of consumers served has fluctuated moderately during the previous program years depending
on the number of service referrals, however has been within 97% to 154% of the program objective.
All budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: CHAT Child Counseling Services
Duration: 2015 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Kelly Pignataro, MFT – Licensed Therapist
Ross Elliot, MFT – Licensed Therapist
Noelle Stroppini – Therapy Intern
Sara Rader-Coleman – Therapy Trainee (currently enrolled in Master’s program at Capella University)
Funder:
California Governor’s Office of Emergency Services – Nakisha Willis, Program Specialist
3650 Schriever Ave, Mather, CA 95655 (916) 845-8104
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Project Description:
The CHAT program offers individual therapeutic counseling services to children under 18 years of age
who are victims of abuse and/or trauma (to include neglect, sexual, physical or emotional abuse, sexual
exploitation, domestic violence, child abduction, children whose lives are victimized by parental
chemical substance abuse, and bullying). Additional CHAT services include crisis intervention and
stabilization, case management, advocacy, referrals to additional resources including victim services,
and help in preparing for and participating in court proceedings. Staff are licensed therapists, therapy
interns, and therapy trainees.
Performance History:
All proposed processes, activities, strategies, and intended outcomes are continuously met. All
budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Project Title: Privatized Family Finding Services
Duration: 2016 - present
Nexus Staff:
Lori Halvorson – Youth Services Director
Emma Swett – Family Connections Coordinator
Funder:
Amador County Department of Social Services – Anne Watts, Program Manager
10877 Conductor Blvd, Sutter Creek, CA 95685 (209) 223-6651
Project Description: The Nexus Family Connections program delivers comprehensive family finding
services in Amador County. Program staff work closely with Amador County social workers to
identify, locate, contact and engage relatives, including Non-Relative Extended Family Members
(NREFM) of children who are in foster care placement. The purpose of the Family Connections
program is to identify relatives available and willing to be a placement option, as well as relatives who
can provide other forms of support to the child, including lifelong connections and inclusion into a
family. Staff are trained in the Seneca Center Family Finding Model; Trauma Exposure for Youth in
Foster Care; Cultural Sensitivity; Family Finding Purpose, Process and Long-Term Benefits for Youth
in Foster Care; Youth Mental Health First Aid; and From Placement to Permanence: Understanding
Options and Valuing Kin.
Performance History:
All proposed processes, activities, strategies, and intended outcomes are continuously met. All
budget/fiscal and evaluation/reporting guidelines are continuously followed. No findings or
deficiencies have ever been cited.
Collaborative Efforts for Proposed Program Services
Nexus staff will work together to integrate and coordinate services and ensure a cohesive
delivery of the parent education and counseling program which includes parent education
classes, information & referral, and therapy support. Nexus will continue to work
collaboratively with outside community agencies and programs to ensure comprehensive and
effective services for families, including the following list of partners:
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Amador County Child Protective Services
Amador County Behavioral Health Department
Amador County Public Health Department
Amador County Probation Department
Amador County Child Abuse Prevention Council
Operation Care
Amador Child Care Council
Amador Pregnancy Help Center
First 5 Amador
Amador County Family Court
Amador County Unified School District
Foster Family Agencies
The Resource Connection
Court Appointed Special Advocates
Kene Me-Wu Family Healing Center
Tribal TANF
Amador-Tuolumne Community Action Agency
Sierra Wind Wellness & Recovery Center
Amador Transit
Private Counseling Providers
NAMI Amador
Sierra Child & Family Services
Amador College Connect

Nexus consistently conducts resource mapping activities and gathers information about
agencies and programs in the community with which linkages can be made to provide needed
services to clients. Nexus also maintains a comprehensive inventory of all available resources
and services to ensure that referrals are timely and appropriate. Nexus staff participate on
numerous interagency committees, coalitions, and councils to foster collaboration and service
coordination with partner programs including the following local and statewide entities:
•
•
•
•
•
•
•
•
•

Amador County Child Abuse Prevention Council
Amador County Juvenile Justice & Delinquency Prevention Commission
Amador County Multi-Disciplinary Team (MDT)
Latino Engagement Committee
MHSA Steering/Cultural Competency Committee
Bench Bar Advisory Committee
Intensive Care Coordination Teams
Amador/Calaveras Perinatal Wellness Coalition
Every 15 Minutes Planning Council
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•
•
•
•
•

Domestic Violence Council
Tobacco Reduction Amador County (TRAC) Coalition
Statewide Prevention Coordinators Committee
ACES Collaborative
IMPACT Consortium

2017 - present
2017 - present
2016 - present
2017 - present
2016 - present

Participation in these groups enables Nexus to stay current on available services, programs,
and trends in child maltreatment dynamics, use a warm handoff approach to connect clients to
resources, and maintain a seamless referral process thereby increasing access to services.
Nexus plans to continue to expand partnerships with community agencies, programs and
groups to provide information about the Nexus agency and current program services, outreach to
potential clients, and network with existing providers to ensure that critical safety net and
supportive services are available for at-risk families. Nexus anticipates that by affecting this
expansion of support from the general community and partner providers, collaboratives will be
fortified, families will be strengthened, and children will be better protected from abuse and
neglect.
Knowledge Relevant to Effective Child Abuse Prevention Services
Nexus staff have participated in multiple professional development opportunities to increase
knowledge as well as capacity to provide high quality and effective child abuse prevention
services. Throughout the past 3 years, staff have attended the following relevant trainings and
workshops:
Trainings
Continuum of Care Reform; Permanency Outcomes and Repairing Out
of Home Care; Understanding Families and Family Finding;
Understanding the Child Welfare System; Child Abuse and Neglect
Laws; Juvenile Dependency Court Process; Recruiting, Engaging and
Supporting Kin; Mandated Reporter Training; Understanding Child and
Family Teams; From Placement to Permanency: Understanding Options
and Valuing Kin; John Burton Foundation: Resource Families;
Preparing for Adulthood; Adoption & Guardianship Support and

Domain(s)
Knowledge of Child Welfare System
& Permanency Work;
Impact of Out of Home Placement;
Adoption Support
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Preservation; Recent Trends in Dependency Law; Adoption & Kinship
Nurturing Parenting Program; Growing Great Kids; 5 Protective
Factors; Asset Based Community Development; HIPAA and
Behavioral Health; Safe Talk: Suicide Alertness for Everyone; Youth
Mental Health First Aid; Educate, Equip & Support; Nurtured Heart
Approach; Educational Advocacy; Best Practices in Working with
LGBTQ Youth; Parent Child Interaction Therapy
Seeking Safety; Life Space Crisis Intervention; Adverse Childhood
Experiences (ACES); Trauma Informed Care: From Information to
Action; Trauma-Exposed Individuals; Psycho-Social Impact of Trauma;
Mental Health for Foster Youth; Use of Psychotropic Drugs in Foster
Care; A Multi-Disciplinary Approach to Human Trafficking; CSEC:
Awareness & Identification; Responding to Youth with Sexual
Behavior Problems; Post-Partum Depression and Beyond: The Perinatal
Basics; Attachment, Separation & Resilience; The Impact of Child
Abuse & Neglect on Children; Retraumatization within the Legal
Process; Assessment of Emotional & Psychological Issues
California Infant/Toddler Learning & Development System; Ages &
Stages; ASQ-3 & ASQ:SE-2; How Children Grow & Develop; The
ABC’s of IEP’s; Child Development Site Supervisor Credential; Infant
Development; Child Psychology; Understanding ADHD;
Understanding the Basics of an IEP for Children with Special Needs;
Speech & Language Workshop for Children; Habilitative Supports
Training for Children with Disabilities
Motivational Interviewing; Coalition Building in Your Community;
Asset Based Community Development; Bridges Out of Poverty:
Strategies for Professionals and Communities; Suicide Prevention:
Engaging Schools and Communities in the Conversation; QPR:
Question, Persuade & Refer; Building a Trauma Informed School
Community
Understanding Different Perspectives, Values, and Cultures; Providing
Culturally-Competent Advocacy; Understanding the Indian Child
Welfare Act; Advocating for ICWA Children; Historic Trauma;
Cultural Competence and Kin Care; ICWA History and Working with
Native American Children; Best Practices in Working with LGBTQ
Youth; Bridges Out of Poverty; Introduction to Cultural Humility;
Hispanic/Latino Cultural Awareness

Best Practices

Impact of Trauma, PTSD &
Violence in Children;
Dynamics of Victimization;
Issues Related to Attachment;
Grief & Loss;
Trauma of Legal Interventions

Child Development;
Learning Disorders

Engaging with Collateral Contacts

Cultural & Ethnicity Issues

Experience and Past Success Working with Similar Populations
Since July of 2015, Nexus has been providing high quality and effective parent education
classes and counseling services funded by PSSF. Services have been provided to Amador
County families with children who are at risk of abuse or neglect, including those who have an
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open child welfare case. Annual outcome data has consistently demonstrated that Nexus
exceeds the benchmark goals set to measure project success. Throughout the 2015/2016
program year, 57 parents attended parenting classes funded by PSSF (143% of program goal); 53
program participants showed improvement in at least three (3) topic and/or skill areas (115% of
program goal). The surveys collected throughout the year indicated that 90% of class
participants reported an “Excellent” level of satisfaction with the service delivery components of
the parent education classes. During the 2016/2017 program year, 42 parents attended parenting
classes funded by PSSF (105% of program goal); all 42 program participants showed
improvement in at least three (3) topic and/or skill areas (124% of program goal). The surveys
collected throughout the year indicated that 86% of class participants reported an “Excellent”
level of satisfaction with the service delivery components of the parent education classes.
In addition, during the 2015/2016 program year, 94% of Common Ground participants
showed improvement in at least three (3) topic and/or skill areas; and in the 2016/2017 program
year, 87% of program participants showed improvement in at least three (3) topic and/or skill
areas. Each year, the benchmark goal was met and exceeded.
Nexus is on track to exceed the benchmarks set for the 2017/2018 program year as well, and
is confident that annual outcome data will again demonstrate high quality and effective services.
Experience and Past Success in Program Start-up
Nexus Youth & Family Services opened its doors in July of 2014. During the past 4 years, it
has grown from serving 3,500 community members to over 8,000 annually. Initial start-up
programs included mental health outreach and engagement, services for the Hispanic/Latino
community, youth empowerment programming, substance abuse prevention activities, and
therapeutic services for youth. In addition, Nexus began operating 3 Community Centers located
in the outlying areas of Amador County that provide a wide variety of services such as food
35
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distributions, 12 step support groups, community computer labs, activities for children, as well as
county-wide projects including Back-Pack 2 School and Angel Tree. Today, Nexus services have
expanded considerably to include parenting classes and home visiting, preschool programming,
child abuse treatment counseling for children, advocacy for child victims of parental chemical
substance abuse, mentoring for at-risk youth, family finding services, Independent Living
Program services for youth in foster care, and Court Appointed Special Advocate services. All
programs were thoughtfully conceived, launched successfully, and continue to be viable and
accessible resources for people living in Amador County.
Cultural Competency
Since cultures attach different meanings to trauma, and responses to trauma vary considerably
across cultures, Nexus applies the following culturally responsive principles to ensure culturally
competent services are provided to people participating in services: Recognize the importance of
culture and respect diversity; maintain a current profile of the cultural composition of the
community; recruit staff and volunteers who are representative of the community we serve;
provide ongoing cultural competency training to staff and volunteers; ensure that services are
accessible, appropriate, and equitable; recognize the role of help-seeking behaviors, traditions,
and natural support systems; involve community leaders and organizations representing diverse
cultural groups as “cultural brokers”; ensure that services and information are culturally and
linguistically responsive; and continually assess and evaluate our agency’s level of cultural
responsiveness.
Nexus currently employs 3 Spanish-speaking, bicultural staff who are available to provide
translation services for clients, and utilizes a language line service to accommodate additional
language needs. In addition, current staff have participated in multiple cultural competency
trainings. Topics have included defining culture, resisting assumptions, cultural diversity, the
36
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value of diversity, respecting cultural norms, respecting perspectives, stereotyping, identities and
labels, the impact of poverty, historic trauma, and self-awareness. Additional modules have
included Native American and Hispanic/Latino cultural awareness trainings. Nexus is fully
committed to creating and maintaining an environment that supports cultural competence by
promoting respect and understanding of diverse cultures, social groups, and individuals. Nexus
recognizes the value of racial, ethnic, cultural, and linguistic diversity and strives to provide
holistic programming that is culturally and linguistically responsive to the needs of our clients,
reduce stigma, and ensure that community members can access the services they need.
Agency Management Structure
The management structure of Nexus Youth & Family Services is hierarchical. It consists of a
Board of Directors who oversee and directly supervise a team of department directors, including
the Administrative Director, Director of Grants Administration and Youth Services Director.
This structure defines specific departments within Nexus, with clear roles and managers. The
Nexus Board is responsible for overall agency strategic planning, mission and values,
community development, monitoring and strengthening programs and services, and ensuring
adequate financial resources. The Director of Grants Administration is responsible for
overseeing the parent education program funded by PSSF. The Youth Services Director is
responsible for supervising the Common Ground services. Both Directors will review program
data on a monthly basis to ensure that benchmarks are met, quality services are provided, grant
and funding guidelines are followed, and budgets are managed efficiently and appropriately.
The Director of Grants Administration and the Youth Services Director are also responsible for
conducting staff meetings and submitting evaluation reports according to contract requirements.
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Expenses

Annual Personnel Costs
Salaries

Benefits
Annual Operating Costs
Office/Program
Supplies/Duplication
Costs/Evaluation
Staff Travel Costs
Space Costs

Liability Insurance
Agency Administrative
Costs @ 10%

PSSF ANNUAL BUDGET
July 1, 2018 – June 30, 2019
Narrative
In-Kind

Program Director to provide program and
budget oversight, service coordination
and reporting @ $38/hr x 2 hrs/wk x 52
wks. (.05 FTE)
Parent Educator to provide parenting
classes, client case management and
family support assistance, information &
referral @ $23/hr x 5 hrs/wk x 52 wks,
and mental health education workshops as
scheduled. (.13 FTE)
Child Care Specialist to supervise
children while parents attend parenting
classes and provide information & referral
services @ $13/hr x 2 hrs/wk x 20 wks.
(.05 FTE x 20)
Parent Aide to provide Spanish translation
and transportation as needed @ $23/hr x 2
hrs/wk x 20 wks. (.05 FTE x 20)
Clinician to provide Common Ground
counseling services @ $30/hr x 3 hrs/wk
x 7 wks x 3 series, and individual
counseling as needed. (.075 FTE x 21)
Includes % of SUI, Medi-care, OASDI,
and W/Comp
Total Personnel
Includes office supplies, copying fees,
program supplies, postage, household
supplies @ $125/mo
Staff mileage @ .545/mile and agency
vehicle costs to transport clients
Includes rent, utilities, maintenance,
communications, technology@ $269/mo.
for parenting classes and Common
Ground courses
Includes liability (not health) @
$29.50/mo
Total Non-Personnel
Agency Administrative Costs

TOTAL BUDGET

Requested
Funding
Amount
PSSF

Budget
Totals

1,976 CBCAP

1,976

3,952

3,240 ACBH

5,980

9,220

520

520

200 CBCAP

720

920

1,000 volunteer
intern/
trainee hrs.

2,500

3,500

261 CBCAP
389 ACBH
7,066

1,403

2,053

13,099

20,165

1,500

1,500

502

502
3,228

1,932 CBCAP
1,296 First 5
Amador

3,228
437 CBCAP
363 ACBH
130 First 5
Amador
11,224

354

354

2,356
1,545

5,584
2,475

17,000

28,224

TOTAL PSSF
17,000
*This is a one year budget estimate which will be re-evaluated at the end of each program year for the three year
grant cycle beginning July 1, 2018 through June 30, 2021.
1
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Nexus will submit quarterly invoices for PSSF services according to the established fee
schedule. Each invoice shall be accompanied by a detailed evaluation report describing the
services provided during that quarter. The attached budget itemizes costs for proposed
personnel, operating, and administrative activities. The budget also identifies cash and in-kind
match as leverage to support the described PSSF parent education and counseling program.
Annual proposed PSSF personnel costs (salaries and benefits) are calculated as follows:







The Program Director will provide program and budget oversight, service coordination
and reporting activities at $38/hour x 2 hours per week x 52 weeks = $3,952 (.05 FTE).
The Parent Educator will provide parenting instruction, client case management and
family support assistance, and information & referral at $23/hour x 5 hours per week x 52
weeks + mental health education workshops as needed = $9,220 (.13 FTE).
The Child Care Specialist will supervise children while parents attend parenting classes
and provide information & referral services at $13/hour x 2 hours per week x 20 weeks
(as needed) = $520 (.05 FTE for 20 weeks).
The Parent Aide will provide translation and transportation services as necessary at
$23/hour x 2 hours per week x 20 weeks (as needed) = $920 (.05 FTE for 20 weeks).
The Clinician will provide Common Ground counseling services at $30/hour x 3 hours
per week x 7 weeks x 3 series, + individual counseling services as needed (including
volunteer hours as in-kind) = $3,500 (.075 FTE for 21 weeks).
Benefit costs include % of SUI, Medi-care, OASDI, and W/Comp.

Annual proposed PSSF operating costs are calculated as follows:





Office supplies, copying fees, program supplies, postage, household supplies and
evaluation/educational material costs are calculated at $125 per month.
Staff travel costs are calculated at .545 per mile.
Space costs including rent, utilities, maintenance, communications, and technology
(including in-kind to implement parenting classes and Common Ground services at the
FRCs) are calculated at $269 per month.
Liability insurance is calculated at $29.50 per month.

Annual proposed PSSF agency administrative costs are calculated as follows:


Agency administrative costs are calculated at 10%.
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SERVICES AGREEMENT
THIS SERVICES AGREEMENT (this “Agreement”) is entered into as of
,
20
by and between the COUNTY OF AMADOR, a political subdivision of the State of
California (the "County") and
, a California
(Corporation, Sole Proprietor, etc.)
(the “Contractor”).
RECITALS

A. Pursuant to Government Code section 31000, County desires to engage assistance
to provide the hereinafter set forth special services.
B. Contractor is in the business of providing
in this Agreement.

services similar to those set forth

C. County desires to engage Contractor, and Contractor desires to be hired by
County, to perform the work described below, upon the terms and conditions set forth in this
Agreement.
NOW THEREFORE, in consideration of the performance of the covenants herein contained, the
parties agree as follows:
1. SERVICES TO BE RENDERED BY CONTRACTOR. Upon written request by County’s
Director of
, Contractor will provide
services for Amador County
Department (the “Work”). The Work is more particularly described on Attachment A
attached and incorporated by this reference. Contractor shall perform the Work in
compliance with all statutes, ordinances, regulations and requirements of federal, state and
local governing bodies applicable to the performance of the Work.
2. SERVICES TO BE RENDERED BY COUNTY. County agrees to compensate Contractor
in return for performance of the Work as set forth in this Agreement.
3. CHANGES IN SCOPE OF SERVICES. Only the Amador County Board of Supervisors has
the authority to agree to any extension of time, change order, change in the scope of work,
change in the contract price, or other term or condition affecting either Contractor's or
County's duties set forth herein. Adjustments in compensation, if any, shall be determined
through negotiation between the parties to the Agreement and are subject to approval by the
Board of Supervisors. Contractor acknowledges that no County staff person or County
officer other than the Board of Supervisors has the power to amend the terms and conditions
of this Agreement. Any change not so authorized in advance in writing by the Board of
Supervisors shall be null and void.
4. TERM; EARLY TERMINATION OF AGREEMENT. This Agreement shall commence on
the date of execution by County and shall terminate upon the earlier of the successful
completion of the Work or
(day[s], year[s], etc.) following the date of execution,
unless extended in writing by mutual agreement of the parties. County reserves the right to
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terminate this Agreement with or without cause on
(
days) written notice to
Contractor. In the case of such early termination, Contractor shall be paid for all services
satisfactorily rendered up to the effective date of termination, up to the maximum fee
prescribed for any task.
The County may immediately terminate this Agreement upon written notice to Contractor in
the event Contractor, or any or its employees or subContractors, fails to provide, in any
manner, the services required under this Agreement or otherwise fails to comply with the
terms of this Agreement.
5. COMPENSATION TO CONTRACTOR; PAYMENT.
5.1

Contractor shall be paid for services rendered in accordance with the fee schedule set
forth on Attachment B attached and incorporated by this reference. In no event shall
compensation to Contractor exceed for any portion of the Work the amounts set forth
on Attachment B.

5.2

County shall make payment to Contractor within thirty (30) days of the invoice for
payment, based upon the services described on the invoice and in an amount properly
allowed by the County.

5.3

In the event Contractor claims or received payment from County for a service for which
reimbursement is later disallowed by County, state or federal agencies, Contractor shall
promptly refund the disallowed amount to County upon request or, at County’s option,
County may offset the amount disallowed from any payment that is due or becomes due
to Contractor under this Agreement or any other agreement.

5.4

Contractor shall provide a completed W-9 to the Auditor’s Office. No payments shall
be issued prior to submission of this form.

6. SUPERVISION OF THE WORK.
6.1

Contractor shall supervise and direct the Work, using Contractor’s best skill and
attention. Contractor shall be solely responsible for all methods, techniques, sequences
and procedures, and shall coordinate all portions of the Work. County will deal only
through Contractor, who shall be responsible for the proper execution of the entire
Work.

6.2

Contractor shall be responsible to County for the acts and omissions of Contractor’s
employees, subcontractors, and their agents and employees, and any other persons
performing any of the Work under a contract with Contractor.

6.3

Contractor shall assign only competent personnel to perform any portion of the Work.
If at any time County, in its sole discretion, desires the removal of any person or
persons assigned by Contractor to perform the Work, Contractor shall remove such
person or persons immediately upon receiving written notice from County. If any
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person is identified in this Agreement (or any attachment hereto), Contractor shall not
remove, replace, substitute, or otherwise change any key personnel without the prior
written consent of County.
6.4

A subcontractor (“Subcontractor”) is a person or organization that has a direct contract
with Contractor to perform any of the Work. Contractor shall not subcontract any
portion of the Work unless pre-approved in writing by County. Contractor agrees that
it is as fully responsible to County for the acts and omissions of Subcontractors and of
persons either directly or indirectly employed by Contractor as it is for the acts and
omissions of persons directly employed by it. Nothing contained in this Agreement or
any other document associated with the performance of the work shall create any
contractual relation between any Subcontractor and County.

6.5

Contractor agrees to bind every Subcontractor and every Subcontractor agrees to be
bound by the terms of this Agreement as to that portion of the Work performed by
Subcontractor, unless specifically noted to the contrary in a subcontract approved in
writing by County. Subcontractor agrees to be bound to the Contractor by the terms of
this Agreement and to assume toward Contractor all of the obligations and
responsibilities that the Contractor assumes toward County. Contractor agrees to be
bound to the Subcontractor by all of the obligations that County assumes to Contractor
under this Agreement as to the portion of the Work performed by Subcontractor.

7. CONFERENCES, VISITS TO SITE, INSPECTION OF WORK. In the event it should
become necessary for the State or County to hold any conference or visit the site of the
proposed work, as a part of any such conference, Contractor shall cooperate fully with the
parties involved and shall arrange for qualified representatives of Contractor, upon request of
County, to attend any such conference or visit to the site as a part thereof.
8. ASSIGNMENTS. Neither party may assign, sublet, or transfer its interest in this Agreement
without the written consent of the other.
9. CONTRACTOR NOT EMPLOYEE OF COUNTY. It is understood that neither Contractor
nor any employee of Contractor is acting hereunder as an employee of County, but solely as
an independent contractor. Contractor, by virtue of this Agreement, has no authority to bind
or incur any obligation on behalf of County. Except as expressly provided in this
Agreement, Contractor has no authority or responsibility to exercise any rights or power
vested in County. It is understood by both Contractor and County that this Agreement shall
not under any circumstances be construed or considered to create an employer-employee
relationship or a joint venture.
10. LICENSES, PERMITS, ETC; SANCTIONED EMPLOYEES.
10.1 Contractor represents and warrants to County that it and all of its employees providing
services under this Agreement have all licenses, permits, qualifications, and approvals
of whatsoever nature that are legally required for Contractor to practice its profession
and to perform the Work. Contractor represents and warrants to County that Contractor
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shall, at its sole cost and expense, keep in effect at all times during the term of this
Agreement any license, permits, and approvals that are legally required for Contractor
and its employees to practice its profession and perform the Work. Contractor further
represents and warrants to County that any Subcontractor engaged by Contractor to
perform a portion of the Work shall similarly possess all licenses, permits,
qualifications, and approvals of whatsoever nature that are legally required for the
Subcontractor to perform the portion of the Work that is the subject of the subcontract
at issue.
10.2 Contractor shall immediately notify County in the event Contractor or any of its
employees, volunteers, interns, subcontractors or providers retained in any capacity by
Contractor is under investigation by a licensing board, is found to be in violation of any
rules or regulations of the licensing board, or is the subject of a disciplinary action.
10.3 Contractor shall not employ in any capacity or retain as a subcontractor any individual
or entity that is listed on either the Suspended and Ineligible Contractor List published
by the California Department of Health Services, or any debarment list published by the
Federal Office of the Inspector General with regard to Medicaid or Medicare programs.
Contractor shall periodically review any such lists to confirm the status of Contractor’s
then current employees or subcontractors. If Contractor does employ or subcontract
with an individual or entity on any such lists, Contractor shall be fully responsible for
any associated penalties, sanctions, losses or damages that may be imposed on County
therefor.
11.

INSURANCE. Consultant shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the work hereunder by the Consultant, its
agents, representatives, or employees. Within five (5) business days of award of the Bid
to Consultant, Consultant shall furnish to County satisfactory proof that Consultant has
the following insurance:
11.1

Minimum Scope and Limit of Insurance: Coverage shall be at least as broad as:
11.1.1 Commercial General Liability (CGL): Insurance Services Office Form CG
00 01 covering CGL on an “occurrence” basis, including products and
completed operations, property damage, bodily injury and personal &
advertising injury with limits no less than $1,000,000 per occurrence. If a
general aggregate limit applies, either the general aggregate limit shall
apply separately to this project/location (ISO CG 25 03 or 25 04) or the
general aggregate limit shall be twice the required occurrence limit.
11.1.2 Automobile Liability: Insurance Services Office Form Number CA 0001
covering, Code 1 (any auto), or if Consultant has no owned autos, Code 8
(hired) and 9 (non-owned), with limit no less than $1,000,000 per accident
for bodily injury and property damage.
732
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11.1.3 Workers’ Compensation insurance as required by the State of California,
with Statutory Limits, and Employer’s Liability Insurance with limit of no
less than $1,000,000 per accident for bodily injury or disease.
(If Consultant has no employees a Certificate of Exemption from
Worker’s Compensation Laws must be completed using the County’s
form and submitted with all other insurance documents).
11.1.4 Professional Liability (Errors and Omissions) Insurance appropriate to the
Consultant’s profession, with limit no less than $2,000,000 per occurrence
or claim, $2,000,000 aggregate.
Broader Coverage/Higher Limits: If the Consultant maintains broader coverage and/or
higher limits than the minimums shown above, the County requires and shall be entitled
to the broader coverage and/or higher limits maintained by the Consultant. Any available
insurance proceeds in excess of the specified minimum limits of insurance and coverage
shall be available to the County.
11.2

The insurance policies are to contain, or be endorsed to contain, the following
provisions:
11.2.1 Additional Insured Status: The County, its officers, officials, employees,
and volunteers are to be covered as additional insureds on the CGL policy
with respect to liability arising out of work or operations performed by or
on behalf of the Consultant including materials, parts, or equipment
furnished in connection with such work or operations. General liability
coverage can be provided in the form of an endorsement to the
Consultant’s insurance (at least as broad as ISO Form CG 20 10 11 85 or
both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 forms if
later revisions used).
11.2.2 Primary Coverage:
For any claims related to this contract, the
Consultant’s insurance coverage shall be primary insurance primary
coverage at least as broad as ISO CG 20 01 04 13 as respects the County,
its officers, officials, employees, and volunteers. Any insurance or selfinsurance maintained by the County, its officers, officials, employees, or
volunteers shall be excess of the Consultant’s insurance and shall not
contribute with it.
11.2.3 Notice of Cancellation: Each insurance policy required above shall state
that coverage shall not be canceled, except with notice to the County.
11.2.4 Waiver of Subrogation: Consultant hereby grants to County a waiver of
any right to subrogation which any insurer of said Consultant may acquire
against the County by virtue of the payment of any loss under such
insurance. Consultant agrees to obtain any endorsement that may be
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necessary to affect this waiver of subrogation, but this provision applies
regardless of whether or not the County has received a waiver of
subrogation endorsement from the insurer.
11.3

Self-Insured Retentions: Self-insured retentions must be declared to and
approved by the County. The County may require the Consultant to provide proof
of ability to pay losses and related investigations, claim administration, and
defense expenses within the retention. The policy language shall provide, or be
endorsed to provide, that the self-insured retention may be satisfied by either the
named insured or County.

11.4

Acceptability of Insurers: Insurance is to be placed with insurers authorized to
conduct business in the state with a current A.M. Best’s rating of no less than
A:VII, unless otherwise acceptable to the County.

11.5

Claims Made Policies: If any of the required policies provide coverage on a
claims-made basis:
11.5.1 The Retroactive Date must be shown and must be before the date of the
contract or the beginning of contract work.
11.5.2 Insurance must be maintained and evidence of insurance must be provided
for at least five (5) years after completion of the contract of work.
11.5.3 If coverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract
effective date, the Consultant must purchase “extended reporting”
coverage for a minimum of five (5) years after completion of contract
work.

11.6

Verification of Coverage: Consultant shall furnish the County with Certificates of
Insurance including all required amendatory endorsements (or copies of the
applicable policy language effecting coverage required by this clause) and a copy
of the Declarations and Endorsement Page of the CGL policy listing all policy
endorsements to County before work begins. However, failure to obtain the
required documents prior to the work beginning shall not waive the Consultant’s
obligation to provide them. The County reserves the right to require complete,
certified copies of all required insurance policies, including endorsements
required by these specifications, at any time. Certificates and endorsements
shall refer to the Project or Work. Certificates of Insurance shall list the
Certificate Holder as: County of Amador, Attn: (Department, Title, and Address
of Contract Administrator). Contractor shall provide all insurance
documentation to the Contract Administrator.

11.7

Subcontractors: Consultant shall require and verify that all subcontractors
maintain insurance meeting all the requirements stated herein, and Consultant
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shall ensure that County is an additional insured on insurance required from
subcontractors.
11.8

Special Risks or Circumstances: County reserves the right to modify these
requirements, including limits, based on the nature of the risk, prior experience,
insurer, coverage, or other special circumstances.

12. INDEMNIFICATION. Contractor agrees to indemnify, defend (upon request of County) and
hold harmless County and County’s agents, board members, elected and appointed officials
and officers, employees, volunteers and authorized representatives from any and all losses,
liabilities, charges, damages, claims, liens, causes of action, awards, judgments, costs, and
expenses (including, but not limited to, reasonable attorney’s fees of County Counsel and
counsel retained by County, expert fees, costs and staff time, and investigation costs) of
whatever kind or nature (collectively “Claims”), that arise out of or are in any way connected
with any negligent error, act or omission of Contractor or Contractor’s officers, agents,
employees, independent contractors, subcontractors, or authorized representatives, unless
resulting from the sole negligence, active negligence, or willful misconduct of an
indemnified party. Without limiting the generality of the foregoing, the same shall include
injury or death to any person or persons; damage to any property, regardless of where
located, including the property of County; and any workers’ compensation claim or suit
arising from or connected with any services performed pursuant to this Agreement on behalf
of Contractor by any person or entity.
13. DOCUMENTS AND RECORDS.
13.1 Contractor shall keep and maintain full and complete documentation and accounting
records concerning the Work. Records shall include without limitation all medical
records, accounting records and administrative record related to services provided
hereunder. Contractor shall preserve these records for a period of at least seven (7)
years following the close of the County fiscal year in which the services were rendered;
provided, however, that if an audit has been started, records must be retained until
completion and final resolution of any and all issues that may arise. Final settlement
shall be made at the end of the audit and appeal process. All accounting records shall
be maintained so that they clearly reflect the source of funding for each type of service
for which reimbursement is claimed by Contractor. Accounting records include
without limitation ledgers, books, vouchers, time sheets, payrolls, appointment
schedules, client data cards and schedules for allocating costs.
13.2 Contractor shall permit County and any authorized state or federal agency to audit,
inspect and copy all records, notes and writings of any kind in connection with the
Work, to the extent permitted by law, for the purpose of monitoring the quality and
quantity of services, accessibility and appropriateness of services, and ensuring fiscal
accountability. All such audits, inspections, and copying shall occur during normal
business hours. Upon request, Contractor shall provide copies of such records to
County. Where required by law, Contractor shall obtain necessary releases to permit
County or other governmental or accrediting agencies to access patient medical records.
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13.3 Contractor shall provide to County a copy of any audits performed with respect to the
Work no later than thirty (30) days after completion of the audit report. Contractor
shall include in any agreement(s) with auditing firms a clause that will allow access by
County and state and federal agencies to the working papers of the external independent
auditor.
13.4 If Contractor is a Medi-Cal provider, Contractor shall provide a copy to County of any
year-end cost report documenting actual contract expenditures funded by this
Agreement.
13.5 Upon completion or termination of this Agreement, County shall be entitled to
immediate possession of, and Contractor shall furnish, on request, any plans,
correspondence and other pertinent data gathered or prepared by Contractor for the
Work prior to termination. Contractor may retain copies of such original documents for
Contractor’s files.
14. NON-DISCRIMINATION; CULTURAL COMPETENCY; RESIDENCY.
14.1 Contractor shall provide all services under this Agreement without discrimination, and
shall not discriminate against any employee or applicant for employment, on the basis
of race, religious creed, color, national origin, ancestry, physical disability, mental
disability, medical condition, marital status, sex, age, or sexual orientation. Contractor
will comply with Section 1735 of the Labor Code and all provisions of Executive Order
No. 10925 of March 6, 1961, as amended, and all rules, regulations and relevant orders
of the President’s Committee on Equal Opportunity created thereby. Contractor shall
also comply with the California Fair Employment and Housing Act (Government Code,
Section 12900 and following).
14.2 Contractor shall provide culturally sensitive services and language interpretation to
County beneficiaries when necessary to insure the provision of culturally competent
treatment services.
14.3 County residency is a basic eligibility requirement for services rendered under this
Agreement; however, transients referred by County in an emergency or persons in
involuntary status may also be provided services if requested by County and approved
by Contractor.
15. ALCOHOL-FREE AND DRUG-FREE WORK PLACE POLICY. Contractor acknowledges
they have obtained and read a copy of the County’s policy regarding alcohol free and drug
free workplace, available for review at: Amadorgov.org/Policies, which is hereby made a
part of and incorporated herein by reference into this Contract. Contractor shall execute the
policy acknowledgment attached hereto as Attachment C.
16. HIPAA COMPLIANCE. The parties acknowledge the existence of the Health Insurance
Portability and Accountability Act of 1996 and its implementing regulations (“HIPAA”).
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Amador County Health Services Department, Behavioral Health Division (“ACHSD”) is an
entity covered by HIPAA [45 C.F.R. Parts 160, 162, and 164], and County is a “hybrid
entity” under HIPAA.
Through the Business Associate Agreement (“BAA”), ACHSD and Contractor have
obligations with respect to the confidentiality, privacy, and security of patients’ medical
information, and must take certain steps to preserve the confidentiality of this information,
including the establishment of proper procedures for the release of such information as
required by HIPAA.
Each party hereby represents that it is and shall remain in compliance with the rules and
regulations of HIPAA. Pursuant to sections 160.103, 164.502(e), 164.504(a), and 164.504(e)
of HIPAA, Contractor must enter into a BAA with ACHSD, a copy of which is attached
hereto as Attachment D attached and incorporated by this reference. Failure or refusal of a
party to execute a BAA when required by law shall constitute a basis for termination of this
Agreement in its entirety.
The Contractor shall, immediately upon discovery of an unauthorized disclosure or breach of
privacy and/or security of Personal Identifiable Information and/or Protected Health
Information by Contractor, notify County of such breach within 1 business day of discovery
at (209) 223-6412. Contractor shall take prompt corrective action to cure any deficiencies
and any action pertaining to such unauthorized disclosure required by Federal and State laws
and regulations. Contractor shall investigate such breach and provide a written report of the
investigation to the Privacy Officer, postmarked within fifteen (15) working days of the
discovery of the breach to the following address:
HIPAA Privacy Officer, Amador County Health Services Department
Behavioral Health Division
10877 Conductor Blvd, Suite 300, Sutter Creek, CA 95685
In the event the County is obligated to pay any costs associated with an unauthorized
disclosure or breach of privacy and/or security of Personal Identifiable Information and/or
Protected Health Information by Contractor, Contractor shall pay on County's behalf any and
all such costs arising.
17. NOTICES. All notices herein provided to be given, or which may be given, by either party
to the other, shall be deemed to have been fully given when made in writing and deposited in
the United States Postal Services, certified with return receipt requested, with postage
prepaid and addressed as follows:
To Contractor:

XXXX
XXXX
XXXX

To County:

XXXX
XXXX
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XXXX
With a copy to:

Office of the County Counsel
810 Court Street
Jackson, CA 95642

The address to which notice shall or may be mailed, as aforesaid, to either party shall or may be
changed by written notice given by such party or the other, as hereinbefore provided, but nothing
herein contained shall preclude the giving of any such notice by personal service.
18. CONTRACT EXECUTION. Each individual executing this Agreement on behalf of
Contractor represents that he or she is fully authorized to execute and deliver this Agreement.
If Contractor is a corporation, limited liability company, or general or limited partnership,
Contractor shall, within thirty (30) days after execution of this Agreement, deliver to County
a certified copy of a resolution of the Board of Directors or partner or member authorization
of Contractor authorizing or ratifying the execution of this Agreement.
19. CONSTRUED PURSUANT TO CALIFORNIA LAW; VENUE. The parties hereto agree
that the provisions of this Agreement will be construed pursuant to the laws of the State of
California. Venue for all litigation relative to the formation, interpretation and performance
of this Agreement shall be in Amador County, California.
20. INCORPORATION OF AGREEMENTS AND AMENDMENTS. This Agreement contains
all agreements of the parties with respect to any matter mentioned herein. No other
Agreement or understanding pertaining to any such matter shall be effective, unless in
writing signed by the party to be charged. This Agreement may be modified by the parties
hereto only in writing and signed by both parties.
21. SEVERABILITY. The invalidity of any provision of this Agreement, as determined by a
court of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.
22. TIME OF ESSENCE. Time is hereby expressly declared to be the essence of this Agreement
and of each and every provision thereof, and each such provision is hereby made and
declared to be a material, necessary, and essential part of this Agreement.
23. RETENTION OF RECORDS. Pursuant to Government Code section 8546.7, the
performance of any work under this Agreement is subject to the examination and audit of the
State Auditor at the request of County or as part of any audit of County for a period of three
years after final payment under the Agreement. Each party hereto shall retain all records
relating to the performance of the Work and the administration of the Agreement for three
years after final payment hereunder.
24. CONFLICT OF INTEREST. Contractor warrants and represents that it presently has no
interest and covenants that it will not acquire any interest, direct or indirect, that represents a
financial conflict of interest under state law or that would otherwise conflict in any manner or
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degree with the performance of the Work. Contractor further agrees that in the performance
of this Agreement no person having any such interest shall be employed by Contractor.
Signatures on following page
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and
year first above written.
COUNTY OF AMADOR

CONTRACTOR: XXXX,
a California corporation

BY: __________________________________
John Plasse,
Board of Supervisors

BY: ___________________________________
XXXXX
Federal I.D. No.:

APPROVED AS TO FORM:
OFFICE OF THE COUNTY COUNSEL
COUNTY OF AMADOR

ATTEST:
JENNIFER BURNS, CLERK OF THE
BOARD OF SUPERVISORS

BY: __________________________________
Gregory Gillott
County Counsel

BY: __________________________________
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ATTACHMENT A – SCOPE OF WORK SERVICES
(Provide a summary of the work to be provided here)
1. Includes all services specified in the County of Amador RFP Number XX-XX (Title of
RFP here) and;
2. Contractor’s response to RFP XX-XX dated XXXX XX, 201X attached herein and;
3. Revised Statement of Work Dated XXXX XX, 201X and; (If Applicable)
4. Revised Cost Proposal Dated XXXX XX, 201X and; (If Applicable)
5. This Agreement
These documents are hereby made a part of and incorporated herein by reference into this
contract.
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ATTACHMENT B – FEE SCHEDULE PAYMENT
Total compensation to Contractor will be made monthly on a time-and-materials basis (or task
related basis) with cost-not-to-exceed Twenty-Five Thousand Dollars and No Cents ($25,000.00)
in accordance with Cost Proposal dated XXXX XX, 20XX submitted by (Contractor’s name
here) – see attached.
The Cost Proposal and Fee Schedule attached hereto, constitute the full and complete
understanding and agreement of the parties with respect to the Services to be provided by
Contractor (Place Firm and/or Individual Name Here); and they supersede any prior or
contemporaneous understanding or agreement, whether written, oral or communicated in any
other type of medium, between the parties relating thereto. No amendment or modification of
any provision of this Agreement shall be binding unless made in writing and signed by the
parties hereto.
The California Constitution requires that any County contract that extends beyond the
current fiscal year must be subject to future appropriations.
ADDITIONAL WORK
When the County requests additional work to be performed Contractor shall provide monthly
invoices which will include an itemization of expenses for which reimbursement is being
requested for. The invoice shall include for each item of the Work performed, hours of work
expended (in quarter-hour increments), a detail of work performed, hourly rate or rates of
persons performing the task, and copies of receipts for reimbursable materials or expenses.
•
•

Job Class
Job Class

HOURLY LABOR RATES

$XXX.00/hour
$XXX.00/hour

EXPENSES AND SUBCONTRACTORS
Reimbursement for owned automobiles used in connection with the Work will be at the rate of
.54 cents per mile. Reimbursement for direct outside expenses (such as maps, photographs,
reproductions, etc.) will be at cost.
Reimbursement for subcontractor expenses will be at cost.
These documents are hereby made a part of and incorporated herein by reference into this
contract.
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ATTACHMENT C
ALCOHOL-FREE AND DRUG-FREE WORK PLACE POLICY
AND DRUG & ALCOHOL TESTING POLICY FOR
FOR CONTRACTORS
The undersigned, authorized signatory for

(the “Contractor”), certifies as follows:

1.
Contractor has received a copy of the AMADOR COUNTY ALCOHOL-FREE
AND DRUG-FREE WORKPLACE AND DRUG TESTING POLICY concerning maintenance
of an alcohol-free and drug-free workplace as required by 41 U.S.C. Chapter 10 and California
Government Code Section 8350 et seq.; and drug and alcohol testing as required by the Federal
Highway Administration, 49 C.F.R. Part 382 and Department of Transportation procedures for
transportation workplace drug testing programs, 49 C.F.R. Part 40.
2.
All of Contractor’s officers, subContractors, and agents who perform services
pursuant to the Agreement to which this Attachment “C” is attached will abide by that policy as
a condition of the Agreement.
3.
If any of such officers, employees, subContractors, and agent violates the Amador
County Alcohol-Free and Drug-Free Workplace and Drug and Alcohol Testing Policy, the
County of Amador may terminate the Agreement immediately.
Company Name (if any):

Signed: ___________________________________

Date: _____________________

Name:____________________________________
Title: _____________________________________
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ATTACHMENT D – BUSINESS ASSOCIATE AGREEMENT
This Business Associate Agreement (“BAA”) is effective upon execution, and is
appended to the Services Agreement (“Agreement”) dated as of
,2016, made and entered
into by and between the County of Amador and
, a California (Corporation, Sole
Proprietor, etc.) (the “Contractor”).
RECITALS
A.
Amador County has entered into the Agreement whereby
, a California
( “Business Associate”) will provide certain services to Amador County Health Services
Department, Behavioral Health Division (the “Covered Entity”) that may involve the access and
use of certain information pertaining to individuals, which information is required to be kept
confidential and protected under the provisions of the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA”) and the regulations adopted pursuant to the Act.
B.
Under the terms of the Agreement, the Covered Entity may make available and/or
transfer to the Business Associate, and/or the Business Associate will generate or otherwise
access confidential, personally identifiable health information in conjunction with services
delivered on behalf of the Covered Entity.
C.
This confidential information may be used or disclosed only in accordance with
HIPAA and the applicable regulations [including, but not limited to, 45 Code of Federal
Regulations sections 164.502(e) and 164.504(e)] issued pursuant to HIPAA and the terms of this
BAA, or more stringent provisions of State or Federal laws.
D.
Pursuant to Amador County Board of Supervisors Resolution No. 04-253, the
Director of the Amador County Health Services Department, Behavioral Health Division is duly
authorized to execute a Business Associate Agreement with Contractor, as required by HIPAA.
NOW, THEREFOR, in consideration of the obligations, benefits, and compensation
provided to Business Associate under the provisions of the Agreement, and in order to ensure
that it remains valid and complies with HIPAA, the parties agree as follows:
1.
Definitions. Capitalized terms not otherwise defined shall have the meanings given to
them in Title 45, Parts 160 and 164 of the Code of Federal Regulations and are incorporated
herein by reference.
2.
Use and Disclosure of Protected Health Information. Except as otherwise provided in this
BAA, the Business Associate may use or disclose Protected Health Information (“PHI”) to
perform functions, activities or services for or on behalf of the Covered Entity as specified in the
Agreement, provided that such use or disclosure would not violate HIPAA and its implementing
regulations if done by the Covered Entity. The Business Associate may use and disclose the
minimum necessary PHI for its proper management, administrative, and legal responsibilities as
follows:
744
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A.
The Business Associate may use the minimum necessary PHI for the Business
Associate’s proper management and administration, or to carry out Business Associate’s
legal responsibilities.
B.
The Business Associate may disclose the minimum necessary PHI for the
Business Associate’s proper management and administration, or to carry out the Business
Associate’s legal responsibilities only if:
(1)

The disclosure is required by law; or

(2)
The Business Associate obtains reasonable assurances, evidenced in
writing, from the person to whom the PHI is being disclosed that the PHI will be
held confidentially and used or further disclosed only as required by law or for the
purpose for which it was disclosed to the person; and
(3)
The person promptly notifies the Business Associate (who will in turn
promptly notify the Covered Entity) of any instances of which it is aware in which
the confidentiality of the PHI has been breached.
3.
Further Disclosure of PHI. The Business Associate shall not use or further disclose any
PHI received from or on behalf of the Covered Entity, except as permitted or required by the
Agreement, or as required by law.
4.
Safeguarding PHI. The Business Associate shall develop, implement, maintain and use
appropriate administrative, technical and physical safeguards to prevent the improper use or
disclosure of any PHI received from or on behalf of the Covered Entity for any purpose other
than those expressly permitted under the Agreement.
5.
Unauthorized Use or Disclosure of PHI. The Business Associate shall report to the
Covered Entity any use or disclosure of the PHI not authorized in the Agreement or required by
law of which it becomes aware. In such report, the Business Associate shall:
A.

Identify the nature of the unauthorized use or disclosure;

B.

Identify the PHI used or disclosed;

C.

Identify who made the unauthorized use or received the unauthorized disclosure;

D.
Identify what the Business Associate has done or will do to mitigate any negative
effects of the unauthorized use or disclosure;
E.
Identify what corrective action the Business Associate has taken or shall take to
prevent future similar unauthorized use or disclosure; and
Page 17 of 19
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F.
Provide such other information, including a written report, as reasonably
requested by the Covered Entity.
6.
Subcontractors and Agents. The Business Associate shall require each of its
subcontractors or agents to which the Business Associate provides PHI received from, or created
or received by the Business Associate on behalf of the Covered Entity, to comply with the same
restrictions and conditions that apply through this BAA to the Business Associate with respect to
such information.
7.
Access to PHI. The Business Associate shall provide an Individual access to PHI in a
Designated Record Set as required by 45 Code of Federal Regulations section 164.524; and at
the request of the Covered Entity, and in the time and manner designated by the Covered Entity,
the Business Associate shall provide access to PHI in a Designated Record Set to Covered Entity
or, as directed by Covered Entity, to an Individual.
8.
Amendments to Designated Record Sets. The Business Associate shall make any
amendment(s) to PHI in a Designated Record Set that the Covered Entity directs or at the request
of the Individual, and in the time and manner designated by the Covered Entity in accordance
with 45 Code of Federal Regulations section 164.526. If amendment to PHI is made by the
request of an Individual to the Business Associate, the Business Associate shall notify the
Covered Entity.
9.
Accounting of Disclosure. Business Associate shall provide to an Individual information
collected in accordance with 45 Code of Federal Regulations section 164.528; and Business
Associate shall provide to the Covered Entity information collected in accordance with 45 Code
of Regulations section 164.528, to permit Covered Entity to respond to a request by an
Individual for an accounting of disclosures of PHI in accordance with 45 Code of Federal
Regulations section 164.528.
10.
Inspection of Books and Records. The Business Associate shall make available its
internal practices, books and records related to the use, disclosure and privacy protection of PHI
received from the Covered Entity, or created and received by the Business Associate on behalf of
the Covered Entity, to the Secretary of the United States Department of Health and Human
Services (“DHHS”) for purposes of investigating or auditing the Covered Entity’s compliance
with the privacy requirements, in the time and manner designated by the Covered Entity or the
Secretary.
11.
Return or Destruction of PHI. Upon termination of the Agreement for any reason, the
Business Associate shall:
A.
Return or destroy all PHI received from the Covered Entity, or created or received
by the Business Associate on behalf of the Covered Entity that the Business Associate
still maintains in any form and retain no copies of such information, if feasible.
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B.
In the event that the Business Associate determines that returning or destroying
the PHI is not feasible, the Business Associate shall provide the Covered Entity
notification of the conditions that make return or destruction not feasible. If the Covered
Entity agrees that return or destruction is not feasible, the Business Associate shall extend
the protections of this BAA to such PHI and limit further use and disclosures of such PHI
for as long as the Business Associate, or any of its agents or subcontractors, maintains
such PHI for the purposes that make return or destruction infeasible.
12.
Termination of Agreement. If the Covered Entity determines that the Business Associate
has violated a material term of this BAA, the Covered Entity is authorized to terminate the
Agreement.
13.
Amendment. The terms of this BAA are subject to changes in the Health Insurance
Portability and Accountability Act that may take effect at a time subsequent to the effective date
of this BAA, and which shall be incorporated into this BAA by way of amendment executed by
and between the Covered Entity and the Business Associate.
14.
Conflicts. The terms and conditions of this BAA will override and control any
conflicting term or condition of the Agreement. All non-conflicting terms and conditions of
Agreement shall remain in full force and effect.
IN WITNESS WHEREOF, the Covered Entity and the Business Associate execute this Business
Associate Agreement to be effective on the last date signed below.
Amador County Health Services Department,
Behavioral Health Divison (“Covered Entity”)

XXX, a California, (Corporation, Sole
Proprietor, etc.)

By: _______________________________
James Foley
Interim Director of Health Services

By: _______________________________
XXXX
XXXX

Date: _________________________

Date: _________________________
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RFP 18-10
System Improvement Plan (SIP)
Only one provider responded to this RFP, Nexus Youth and Family Services. The review team is
recommending that the county enter into a contract with Nexus Youth and Family Services for
the SIP programs – PSSF, CBCAP, and CAPIT. Nexus met the RFP requirements.
The three components listed above could be separated if more than one proposer responded
and could show system efficiency by treating them separately, but this year there was only one
proposer. Though the proposals went out separately, they will be evaluated in one review.
The SIP totals $86,300 for the three components;
CAPIT, $55,500 – to focus on Home Visitation
CBCAP, $13,800 – to target child abuse and early intervention through parent
education and
PSSF, $17,000 – to focus on parent education
Nexus Youth and Family Services has been successfully providing these services in the
community for a number of years. Their staff appears to possess the training, education, and
experience to continue to provide quality services. The Nexus proposals plan implementation of
appropriate groups such as Common Ground for group and individual therapy, Parent Child
Interaction Therapy for 20 families, home visiting, parenting education, data collection systems
to meet requirements and monitoring of benchmarks through staff meeting / supervision.
Nexus will continue to use the Nurturing Parenting Program curriculum, an evidence based
program. Nexus also plans referral services, transportation support, and parent engagement
strategies for 500 additional families. These services are available in Spanish, when needed.
PSSF funds will be used to focus on family support, preservation and adoptions support. Specific
locations, number of planned attendees and specific types of data to be gathered are
adequately included in the proposal. Nexus demonstrated positive collaboration with
community partners, including consistent participation in Multi-Disciplinary Team meetings.
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Board of Supervisors Agenda Item Report
Submitting Department: General Services Administration
Meeting Date: June 12, 2018

SUBJECT
General Services Administration: ITB 18-05 Various County Roads Dig Outs Project

Recommendation:
1) Waive minor irregularities (1 & 2) listed in Exhibit A and; 2) Award Invitation to Bid ITB 18-05 Various County
Roads Dig Outs Project to Sierra Asphalt, Inc. in an amount not to exceed $184,000.00 and; 3) Authorize the Board
Chair to sign construction contracts based upon the standard sample contract (attached) contingent upon County
Counsel and the Director of Public Works approval.
4/5 vote required:
No
Distribution Instructions:
Chuck Iley, CAO; Greg Gillott, County Counsel; Jered Reinking, Public Works Director; Danielle Whitaker, Fiscal
Officer
ATTACHMENTS
 ATF ITB 18-05 Various County Roads Dig Outs Project Memo 6.4.18.pdf
 ITB 18-05 Bid Summary Sheet 6.4.18.pdf
 ITB 18-05 Bid Evaluation Sheet 6.4.18.pdf
 ITB 18-05 Sample Contract 6.4.18.pdf

749

GENERAL SERVICES ADMINISTRATION

MAIL: 12200-B Airport Road, Jackson, CA 95642
LOCATION: 12200-B Airport Road, Martell, CA
PHONE: (209) 223-6759 FAX: (209) 223-0749 E-MAIL: jhopkins@amadorgov.org

MEMORANDUM
TO:

Board of Supervisors

FROM:

Jon Hopkins, GSA Director

DATE:

June 4, 2018

RE:

ITB 18-05 Various County Roads Dig Outs Project.

On Thursday, May 15, 2018, at 1:30 PM Bids for Various County Roads Dig Outs
Project were received, opened and read publicly. Bid Evaluations are attached on Exhibit A.
The bid submitted by the lowest bidder, Sierra Asphalt, Inc. located in Rancho Cordova,
CA had several minor irregularities; please see Exhibit A for details. These items are minor
irregularities as these items do not affect the price, terms or conditions of the bid. In addition, no
Bid Protest has been received and was required to be submitted by May 25, 2018. Therefore is it
recommended to waive the minor irregularities listed in Exhibit A and award the contract to
Sierra Asphalt, Inc.
Analysis: The work was estimated at $300,000.00 and the Low bidder is $116,000.00 less than
the Engineer’s estimate. Following a cost variance discussion with the Public Works Director
and that the next bidder’s cost is roughly 8% of the lowest bid, the variance is determined to be
acceptable (see attached Bid Summary)
Alternatives: None are recommended
Fiscal or Staffing Impacts: N/A
4/5ths vote: N/A
Recommendation: 1) Waive minor irregularities (1 & 2) listed in Exhibit A and; 2) Award
Invitation to Bid ITB 18-05 Various County Roads Dig Outs Project to Sierra Asphalt, Inc. in an
amount not to exceed $184,000.00 and; 3) Authorize the Board Chair to sign construction
contracts based upon the standard sample contract (attached) contingent upon County
Counsel and the Director of Public Works approval.
Cc:

Chuck Iley, CAO
Greg Gillott, County Counsel
Jered Reinking, Public Works Director
Danielle Whitaker, Fiscal Officer
file
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BID SUMMARY FOR:
ITB 18-05 - 2017/2018 COUNTY ROAD DIG-OUTS PROJECT
Federal-Aid Project: N/A
ITEM NO.

ITEM
CODE

County Project Number 454518001

ITEM DESCRIPTION

UNIT

Engineer's
Unit Price

QTY

Darren Taylor
Construction, Inc.

Sierra Asphalt, Inc.

Engineer's
Estimate

UNIT PRICE

COST

UNIT PRICE

COST

Central Valley Engineering
& Asphalt, Inc.
UNIT PRICE

COST

1

070012 Progress Schedule (Critical Path Method)

LS

1

$

5,000.00

$

5,000.00

$

750.00

$

750.00

$

2,000.00

$

2,000.00

$

1,000.00

$

1,000.00

2

120100 Traffic Control System

LS

1

$

75,000.00

$

75,000.00

$

19,000.00

$

19,000.00

$

12,500.00

$

12,500.00

$

15,750.00

$

15,750.00

3

190101 Roadway Excavation

CY

190

$

300.00

$

57,000.00

$

150.00

$

28,500.00

$

195.00

$

37,050.00

$

352.00

$

66,880.00

4

260202 Class 2 Aggregate Base (CY)

CY

22

$

300.00

$

6,600.00

$

100.00

$

2,200.00

$

155.00

$

3,410.00

$

159.00

$

3,498.00

5

390132 Hot Mix Apshalt (Type A)

TON

300

$

400.00

$

120,000.00

$

305.00

$

91,500.00

$

385.00

$

115,500.00

$

420.50

$

126,150.00

6

840655 Paint Traffic Stripe (1-Coat)

LF

2700

$

3.00

$

8,100.00

$

3.50

$

9,450.00

$

3.68

$

9,936.00

$

1.25

$

3,375.00

7

999999 Mobilization

LS

1

$

27,170.00

$

27,170.00

$

32,600.00

$

32,600.00

$

19,000.00

$

19,000.00

$

6,500.00

$

6,500.00

TOTAL

$

298,870.00

$

184,000.00
Proposal

$

184,000.00

$

199,396.00
Proposal

$

199,396.00

$

223,153.00
Proposal

$

223,153.00
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BID EVALUATION - Exhibit A
May 21, 2018
Bid Division: Public Works
Project Name: 2017/2018 County Road Dig-Outs Project
Location: Various County Roads
Bid No.: ITB 18-05
Note: Unless otherwise noted below, all bid packages were sealed and delivered to
GSA in Martell at or before 1:30 PM on May 15, 2018.
These bids will receive GSA Director review and consideration on: June 12, 2018 (Target date).
Apparent Low Bidder: Sierra Asphalt, Inc.
Darren Taylor Construction, Central Valley Engineering &
Inc.
Asphalt Inc.

Bidder name

Sierra Asphalt, Inc.

Bid Price (As submitted)

$184,000.00

$199,396.00

$223,153.00

Bid Price (As confirmed by staff)

$184,000.00

$199,396.00

$223,153.00

Bid Form Complete /
Consistent

x

x

x

x

x

x

Bidder's Bond

x

x

x

Equal Employment (bidder due w
bid subs due 4 days)

note 2

note 2

note 2

Public Contract Code

x

x

x

Sub-Contractor Listing

x

x

x

Contractors License

x

x

x

DUNS # provided

note 1

x

x

Prime Registered w DIR

x

x

x

Contact Info / Bid Signed

x

x

x

Subs Registered w/ DIR

x

x

Acknowledgement

x Submitted and Acceptable
Notes:

Northwest Paving Inc.

George Reed Inc.

$267,424.00

$295,550.00

x
Prepared by: J. Reinking

*Information reviewed by GSA Director, Public Works Director & County Counsel*

#1

DUNS# not provided in firm identification.

#2

Equal Opportunity not submitted by subcontractors.
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EXHIBIT A
SAMPLE CONSTRUCTION CONTRACT
Bid No. 18-05
THIS CONSTRUCTION CONTRACT (this “Contract”) is made this ______ day of
_______________, 2018, by and between
(“Contractor”), whose place of business is at
County of Amador, a political subdivision of the State of California (“County”).

, and the

WHEREAS, County awarded to Contractor the following contract:
Bid No.: 18-05
Job Title: 2017/2018 County Road Dig-Outs Project
NOW THEREFOR, in consideration of the mutual covenants hereinafter set forth, Contractor and County agree
as follows:
Article 1. The Work
Contractor shall provide, furnish and perform all necessary permitting and support services, construction, cleanup, and all other building services of any type, provide and furnish all necessary supplies, materials and
equipment (except those to be provided by the County, if any) and all necessary supervision, labor, and services
required for the complete construction and all necessary installation, start-up and testing required for the
2017/2018 County Road Dig-Outs Project, as more particularly described in the Contract Documents
(hereinafter, the all-inclusive obligations of Contractor set forth in this sentence shall be referred to as the
“Work”).
Article II. Contract Time
2.1

Contractor shall begin the Work within fifteen (15) calendar days after receipt of a Notice to Proceed
from County’s Project Manager, and shall diligently prosecute the Work to completion in strict
accordance with the Contract Documents.

2.2

Contractor shall carry out the Work at all times with the greatest possible dispatch and complete the
entire Work under this Contract within the working days set forth in the Contract Specifications (the
“Completion Date”).

2.3

The County and Contractor recognize that time is of the essence of this Contract and that County will
suffer financial loss in the form of lost revenues, contract administration expenses, and other expenses
if the Work is not completed within the time specified in paragraph 2.2 above, plus any extensions
allowed in accordance with the Contract Documents. Contractor and the County agree that because of
the nature of the Work, it would be impractical or extremely difficult to fix the amount of actual
damages incurred by the County because of a delay in completion of the Work.
Accordingly, the County and Contractor agree that Contractor shall pay the County liquidated damages
in accordance with the Contract Specifications.

2.3

Liquidated damages for delay shall only cover and be in lieu of the actual damages suffered by the
County as a result of delay referenced above. Liquidated damages shall not cover the cost of
completion of the Work, damages resulting from defective work, cost of temporary replacement
facilities, damages suffered by others who then seek to recover their damages from the County (for
example, delay claims of other contractors or subcontractors), and defense costs thereof.
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Article III. Contract Price
3.1

The County shall pay Contractor for performance of the Work a fixed price in the amount of $xx,xxx,
subject to additions and deductions by Change Order as provided in the Contract Documents. Such
fixed price sum is referred to as “Guaranteed Maximum Price” or “GMP” and shall constitute the
Contract Price.

3.2

The Contract Price is all inclusive and includes all Work; all federal, state, and local taxes on materials
and equipment, and labor furnished by Contractor, its subcontractors, subconsultants, architects,
engineers, and vendors or otherwise arising out of Contractor’s performance of the Work, including any
increases in any such taxes during the term of this Contract; and any duties, fees, and royalties imposed
with respect to any materials and equipment, labor or services. The taxes covered hereby include (but
are not limited to) occupational, sales, use, excise, unemployment, FICA, and income taxes, customs,
duties, and any and all other taxes on any item or service that is part of the Work, whether such taxes
are normally included in the price of such item or service or are normally stated separately.
Notwithstanding the foregoing, each party shall bear such state or local inventory, real property,
personal property or fixtures taxes as may be properly assessed against it by applicable taxing
authorities.
Article IV. Project Manager and Construction Manager

4.1

The Project Manager/Engineer shall be the County’s Director of Transportation and Public Works or
his or her designee. The Project Manager/Engineer shall have the authority to stop work immediately
on the job if hazardous or detrimental conditions are suspected, and shall represent the County in all
matters pertaining to this Contract except where approval by the Board of Supervisors is specifically
required.

4.2

The County may assign part of the Project Manager/Engineer's rights, responsibilities and duties to a
Construction Manager. Project Manager/Engineer shall inform Contractor of such assignment and the
extent of Construction Manager’s authority.
Article V. Contractor’s Representations and Warranties

In order to induce the County to enter into this Contract, Contractor makes the following representations and
warranties:
5.1

Contractor has visited the site and has examined thoroughly and understood the nature and extent of the
Work, locality, actual conditions, as built conditions, and all local conditions and federal, state and local
laws and regulations that in any manner may affect cost, progress, performance or furnishing of Work
or which relate to any aspect of the design and the means, methods, techniques, sequences or
procedures of construction to be employed by Contractor and safety precautions and programs incident
thereto.

5.2

Contractor has considered the physical conditions at or contiguous to the site or otherwise that may
affect the cost, progress, performance or furnishing of the Work, as Contractor considers necessary for
the performance or furnishing of the Work at the Contract Price, within the Contract Time and in
accordance with the other terms and conditions of Contract Documents, including specifically the
provisions of the Contract Specifications.
Article VI. Contract Documents

6.1

Contract Documents. The Contract Documents comprise the entire agreement between the County and
Contractor concerning the Work, and consist of the following, each of which is on file in the office of
the Amador County Department of Transportation and Public Works. All Contract Documents relating
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to this project are hereby made a part of and incorporated herein by reference into this Contract. The
Contract Documents include:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
6.2

Invitation to Bid No. 18-05 and Bid from successful bidder;
Construction Contract;
Contract Specifications;
Project Plans;
Escrow Agreement, if any;
Standard Specifications and Standard Plans of the California Department of
Transportation dated 2010 and as subsequently revised;
Agreement and Release of Any and All Claims:
Contractor, Subcontractor and Subconsultant List;
Notice to Proceed;
Construction Performance Bond; and,
Construction Labor and Material Payment Bond.

There are no Contract Documents other than those listed above in this Article VI. The Contract
Documents may only be amended, modified or supplemented as provided in the Contract
Specifications. In the event of a conflict between the Contract Specifications and the Caltrans standard
specifications, the Contract Specifications shall prevail.
Article VII. Miscellaneous

7.1

Terms used in this Contract are defined in the Contract Specifications, and will have the meaning
indicated therein.

7.2

It is understood and agreed that in no instance is any party signing this Contract for or on behalf of the
County or acting as an employee or representative of the County liable on this Contract, or upon any
warranty of authority, or otherwise, and it is further understood and agreed that liability of the County is
limited and confined to such liability as authorized or imposed by the Contract Documents or applicable
law.

7.3

The successful bidder shall not discriminate against any employee or applicant for employment because
of race, creed, color, national origin or ancestry, physical handicap, mental condition, marital status or
sex. The Contractor will comply with Section 1735 of the Labor Code and all provisions of Executive
Order No 10925 of March 6, 1961, as amended, and all rules, regulations and relevant orders of the
President's committee on Equal Opportunity created thereby. The Contractor shall also comply with the
California Fair Employment and Housing Act (Government Code, Section 12900 and following).

7.4

Title to Materials. All material resulting from removal work, except as specified otherwise, shall
become the property of the Contractor and shall be disposed of in accordance with Federal, State and
local regulations and the Contract Documents.

7.5

Assignment. This Contract shall not be assigned nor shall any work to be performed herein by
Contractor or Subcontractor or money due or to become due be assigned without express written
consent by the Board of Supervisors of Amador County.

7.6

Contractor shall indemnify, defend (upon the request of the County) and hold harmless County and
County's agents, board members, elected and appointed officials and officers, employees, volunteers
and authorized representatives from any and all losses, liabilities, charges, damages, claims, liens,
causes of action, awards, judgments, costs, and expenses (including, but not limited to, reasonable
attorney's fees of County Counsel and counsel retained by County, expert fees, costs and staff time, and
investigation costs) of whatever kind or nature (collectively "Claims"), that arise out of or are in any
way connected with the performance of this Contract by Contractor or Contractor's officers, agents,
employees, independent contractors, subcontractors, or authorized representatives. Without limiting the
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generality of the foregoing, the same shall include injury, or death to any person or persons, damage to
any property, regardless of where located, including the property of the County, and any workers'
compensation claim or suit arising from or connected with any services performed pursuant to this
Contract on behalf of Contractor by any person or entity.
7.7

In entering into a public contract or a subcontract to supply goods, services or materials pursuant to a
public contract, the Contractor or subcontractor offers and agrees to assign to the awarding body all
rights, title and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15
U.S.C. § 15) or under the Cartwright Act, (Chapter 2 (commencing with Section 16700) of Part 2 of
Division 7 of the Business and Professions Code), arising from purchases of goods, services or
materials pursuant to the public works contract or the subcontract. This assignment shall be made and
become effective at the time the County tenders final payment to the Contractor, without further
acknowledgment by the parties.

7.8

The Work is a “public work” as defined in the California Labor Code, for which payment of prevailing
wages is required. Copies of the general prevailing rates of per diem wages for each craft,
classification, or type of worker needed to execute the Contract, as determined by Director of the State
of California Department of Industrial Relations, are available on file at the County office, and shall be
made available to any interested party on request.

7.9

Pursuant to Government Code section 8546.7, the performance of any work under this Contract is
subject to the examination and audit of the State Auditor at the request of County or as part of any audit
of County for a period of three years after final payment under the Contract. Each party hereto shall
retain all records relating to the performance of the Work and the administration of the Contract for
three-years after final payment hereunder.

7.10

This Contract shall be deemed to have been entered into in the County of Amador, and governed in all
respects by California law.
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IN WITNESS WHEREOF the parties to these presents have hereunto set their hands and seals and have executed
this contract in quadruplicate the day and year first above written.
COUNTY OF AMADOR:

CONTRACTOR:

By: ________________________________
Chairman, Board of Supervisors

By: _________________________________
Title:_________________________________
Federal I.D. number_____________________

APPROVED AS TO FORM:
GREGORY GILLOT
County Counsel of Amador County

ATTEST:
JENNIFER BURNS
Clerk of the Board of Supervisors

By: ________________________________

By: _________________________________

757
22

Board of Supervisors Agenda Item Report
Submitting Department: General Services Administration
Meeting Date: June 12, 2018

SUBJECT
General Services Administration: ITB 18-07 Surrey Junction Lane Road Maintenance Project
Recommendation:
1) Award Invitation to Bid ITB 18-07 Surrey Junction Lane Road Maintenance Project to VSS International, Inc. in an
amount not to exceed $69,871.40 and; 2) Authorize the Board Chair to sign construction contracts based upon the
standard sample contract (attached) contingent upon County Counsel and the Director of Public Works approval.
4/5 vote required:
No
Distribution Instructions:
Chuck Iley, CAO; Greg Gillott, County Counsel; Jered Reinking, Public Works Director; Danielle Whitaker, Fiscal
Officer
ATTACHMENTS
 ATF ITB 18-07 Surrey Junction Lane Memo 6.4.18.pdf
 ITB 18-07 Bid Evaluation Sheet 6.4.18.pdf
 ITB 18-07 Bid Summary Sheet 6.4.18.pdf
 ITB 18-07 Sample Contract 6.4.18.pdf
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GENERAL SERVICES ADMINISTRATION

MAIL: 12200-B Airport Road, Jackson, CA 95642
LOCATION: 12200-B Airport Road, Martell, CA
PHONE: (209) 223-6759 FAX: (209) 223-0749 E-MAIL: jhopkins@amadorgov.org

MEMORANDUM
TO:

Board of Supervisors

FROM:

Jon Hopkins, GSA Director

DATE:

June 4, 2018

RE:

ITB 18-07 Surrey Junction Lane Road Maintenance Project

On Thursday, May 15, 2018, at 1:30 PM Bids for Surrey Junction Lane Road
Maintenance Project were received, opened and read publicly. Bid Evaluations are attached on
Exhibit A.
The bid submitted by the lowest bidder, VSS International, Inc. located in West
Sacramento, CA exceeds the engineer’s total estimated funding amount of $75,000.00 for both
the base bid and additive alternate (see Bid Summary). Funding for this project was limited to
$75,000.00 and therefore only the base bid may be awarded.
Analysis: All work was estimated at $75,000.00 and the Low bidder is $45,120 higher than the
engineer’s estimate with a cost variance of approximately 60%. The cost variance between the
engineer’s estimate and lowest base bid is approximately 32% higher and within funding
limitations. Following a cost variance discussion with the Public Works Director, awarding only
the base bid is possible and that variance is determined to be acceptable.
Alternatives: None are recommended
Fiscal or Staffing Impacts: N/A
4/5ths vote: N/A
Recommendation: 1) Award Invitation to Bid ITB 18-07 Surrey Junction Lane Road
Maintenance Project to VSS International, Inc. in an amount not to exceed $69,871.40 and; 2)
Authorize the Board Chair to sign construction contracts based upon the standard sample
contract (attached) contingent upon County Counsel and the Director of Public Works approval.
Cc:

Chuck Iley, CAO
Greg Gillott, County Counsel
Jered Reinking, Public Works Director
Danielle Whitaker, Fiscal Officer
file
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BID EVALUATION - Exhibit A
May 21, 2018
Bid Division: Public Works
Project Name: 2018 CSA 5 ZOB 8 Surrey Junction Road Maintenance Project
Location: Surrey Junction Lane (County Road 5015)
Bid No.: ITB 18-07
Funding Amount: $75,000.00
Special Note: Award cannot exceed Funding Amount. Award can only be Base Bid + Additive Alternate #1 if Total Bid Price is less than Funding Amount. If Base Bid only is less than
Funding Amount, then Award could be made to Apparent Low Bidder for Base Bid work only.
Note: Unless otherwise noted below, all bid packages were sealed and delivered to
GSA in Martell at or before 1:30 PM on May 15, 2018.
These bids will receive GSA Director review and consideration on: June 12, 2018 (Target date).
Apparent Low Bidder: VSS International, Inc.
Bidder name

VSS International, Inc.

Northwest Paving, Inc.

Base Bid Price (As submitted)

$69,971.40

$109,408.00

Base Bid Price (As confirmed by staff)

$69,971.40

$109,408.00

$50,148.60

$30,000.00

$50,148.60

$30,000.00

Additive Alternate #1 Price (As
submitted)
Additive Alternate #1 Price (As
confirmed by staff)
Total Bid Price (As submitted)

$120,120.00

$139,408.00

Total Bid Price (As confirmed by staff)

$120,120.00

$139,408.00

Bid Form Complete /
Consistent

x

x

x

x

Acknowledgement
Bidder's Bond

x

x

Equal Employment (bidder due w bid
subs due 4 days)

x

x

Public Contract Code

x

x

Sub-Contractor Listing

x

x

Contractors License

x

x

DUNS # provided

x

x

Prime Registered w DIR

x

x

Contact Info / Bid Signed

x

x

Subs Registered w/ DIR

x

x

x Submitted and Acceptable
Notes:

Prepared by: J. Reinking
*Information reviewed by GSA Director, Public Works Director & County Counsel*
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BID SUMMARY FOR:
ITB 18-07 - CSA 5 ZOB 8 SURREY JUNCTION ROAD MAINTENANCE PROJECT
Federal-Aid Project: N/A
ITEM
CODE

ITEM NO.

County Project Number 349118001
Engineer's
Unit Price

VSS International, Inc.

Engineer's
Estimate

ITEM DESCRIPTION

UNIT

QTY

1

37XXXX Asphaltic Emulsion Chip Seal

SY

7250

$

6.00

$

43,500.00

$

6.46

$

46,835.00

$

10.00

$

2

840655 Paint Traffic Stripe (1-Coat)

LF

9000

$

0.50

$

4,500.00

$

0.52

$

4,680.00

$

0.75

$

6,750.00

3

999999 Mobilization

LS

1

$

4,800.00

$

4,800.00

$

18,456.40

$

18,456.40

$

30,158.00

$

30,158.00

$

TOTAL BASE BID

52,800.00

UNIT PRICE

$

69,971.40
Proposal

ITEM NO.
4

ITEM
CODE

ITEM DESCRIPTION

390095 Replace AC Surfacing

TOTAL ADDITIVE ALTERNATE #1

UNIT

QTY

CY

60

Engineer's
Unit Price
$

$

370.00

Engineer's
Estimate
$

22,200.00

22,200.00

$

75,000.00

$

UNIT PRICE
$

835.81

$

50,148.60

50,148.60

$

$

$

$

120,120.00

COST

$

UNIT PRICE
$

72,500.00

109,408.00
Proposal

500.00

109,408.00

COST
$

$

50,148.60

120,120.00
Proposal

UNIT PRICE

69,971.40

COST

$
Proposal

TOTAL BID

COST

Northwest Paving, Inc.

30,000.00

30,000.00
Proposal

$

$

30,000.00

139,408.00
Proposal

$

139,408.00
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EXHIBIT A
SAMPLE CONSTRUCTION CONTRACT
Bid No. 18-07
THIS CONSTRUCTION CONTRACT (this “Contract”) is made this ______ day of
_______________, 2018, by and between
(“Contractor”), whose place of business is at
County of Amador, a political subdivision of the State of California (“County”).

, and the

WHEREAS, County awarded to Contractor the following contract:
Bid No.: 18-07
Job Title: 2018 CSA 5 ZOB 8 Surrey Junction Road Maintenance Project
NOW THEREFOR, in consideration of the mutual covenants hereinafter set forth, Contractor and County agree
as follows:
Article 1. The Work
Contractor shall provide, furnish and perform all necessary permitting and support services, construction, cleanup, and all other building services of any type, provide and furnish all necessary supplies, materials and
equipment (except those to be provided by the County, if any) and all necessary supervision, labor, and services
required for the complete construction and all necessary installation, start-up and testing required for the 2018
CSA 5 ZOB 8 Surrey Junction Road Maintenance Project, as more particularly described in the Contract
Documents (hereinafter, the all-inclusive obligations of Contractor set forth in this sentence shall be referred to as
the “Work”).
Article II. Contract Time
2.1

Contractor shall begin the Work within fifteen (15) calendar days after receipt of a Notice to Proceed
from County’s Project Manager, and shall diligently prosecute the Work to completion in strict
accordance with the Contract Documents.

2.2

Contractor shall carry out the Work at all times with the greatest possible dispatch and complete the
entire Work under this Contract within the working days set forth in the Contract Specifications (the
“Completion Date”).

2.3

The County and Contractor recognize that time is of the essence of this Contract and that County will
suffer financial loss in the form of lost revenues, contract administration expenses, and other expenses
if the Work is not completed within the time specified in paragraph 2.2 above, plus any extensions
allowed in accordance with the Contract Documents. Contractor and the County agree that because of
the nature of the Work, it would be impractical or extremely difficult to fix the amount of actual
damages incurred by the County because of a delay in completion of the Work.
Accordingly, the County and Contractor agree that Contractor shall pay the County liquidated damages
in accordance with the Contract Specifications.

2.3

Liquidated damages for delay shall only cover and be in lieu of the actual damages suffered by the
County as a result of delay referenced above. Liquidated damages shall not cover the cost of
completion of the Work, damages resulting from defective work, cost of temporary replacement
facilities, damages suffered by others who then seek to recover their damages from the County (for
example, delay claims of other contractors or subcontractors), and defense costs thereof.
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Article III. Contract Price
3.1

The County shall pay Contractor for performance of the Work a fixed price in the amount of $xx,xxx,
subject to additions and deductions by Change Order as provided in the Contract Documents. Such
fixed price sum is referred to as “Guaranteed Maximum Price” or “GMP” and shall constitute the
Contract Price.

3.2

The Contract Price is all inclusive and includes all Work; all federal, state, and local taxes on materials
and equipment, and labor furnished by Contractor, its subcontractors, subconsultants, architects,
engineers, and vendors or otherwise arising out of Contractor’s performance of the Work, including any
increases in any such taxes during the term of this Contract; and any duties, fees, and royalties imposed
with respect to any materials and equipment, labor or services. The taxes covered hereby include (but
are not limited to) occupational, sales, use, excise, unemployment, FICA, and income taxes, customs,
duties, and any and all other taxes on any item or service that is part of the Work, whether such taxes
are normally included in the price of such item or service or are normally stated separately.
Notwithstanding the foregoing, each party shall bear such state or local inventory, real property,
personal property or fixtures taxes as may be properly assessed against it by applicable taxing
authorities.
Article IV. Project Manager and Construction Manager

4.1

The Project Manager/Engineer shall be the County’s Director of Transportation and Public Works or
his or her designee. The Project Manager/Engineer shall have the authority to stop work immediately
on the job if hazardous or detrimental conditions are suspected, and shall represent the County in all
matters pertaining to this Contract except where approval by the Board of Supervisors is specifically
required.

4.2

The County may assign part of the Project Manager/Engineer's rights, responsibilities and duties to a
Construction Manager. Project Manager/Engineer shall inform Contractor of such assignment and the
extent of Construction Manager’s authority.
Article V. Contractor’s Representations and Warranties

In order to induce the County to enter into this Contract, Contractor makes the following representations and
warranties:
5.1

Contractor has visited the site and has examined thoroughly and understood the nature and extent of the
Work, locality, actual conditions, as built conditions, and all local conditions and federal, state and local
laws and regulations that in any manner may affect cost, progress, performance or furnishing of Work
or which relate to any aspect of the design and the means, methods, techniques, sequences or
procedures of construction to be employed by Contractor and safety precautions and programs incident
thereto.

5.2

Contractor has considered the physical conditions at or contiguous to the site or otherwise that may
affect the cost, progress, performance or furnishing of the Work, as Contractor considers necessary for
the performance or furnishing of the Work at the Contract Price, within the Contract Time and in
accordance with the other terms and conditions of Contract Documents, including specifically the
provisions of the Contract Specifications.
Article VI. Contract Documents

6.1

Contract Documents. The Contract Documents comprise the entire agreement between the County and
Contractor concerning the Work, and consist of the following, each of which is on file in the office of
the Amador County Department of Transportation and Public Works. All Contract Documents relating
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to this project are hereby made a part of and incorporated herein by reference into this Contract. The
Contract Documents include:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
6.2

Invitation to Bid No. 18-XX and Bid from successful bidder;
Construction Contract;
Contract Specifications;
Project Plans;
Escrow Agreement, if any;
Standard Specifications and Standard Plans of the California Department of
Transportation dated 2010 and as subsequently revised;
Agreement and Release of Any and All Claims:
Contractor, Subcontractor and Subconsultant List;
Notice to Proceed;
Construction Performance Bond; and,
Construction Labor and Material Payment Bond.

There are no Contract Documents other than those listed above in this Article VI. The Contract
Documents may only be amended, modified or supplemented as provided in the Contract
Specifications. In the event of a conflict between the Contract Specifications and the Caltrans standard
specifications, the Contract Specifications shall prevail.
Article VII. Miscellaneous

7.1

Terms used in this Contract are defined in the Contract Specifications, and will have the meaning
indicated therein.

7.2

It is understood and agreed that in no instance is any party signing this Contract for or on behalf of the
County or acting as an employee or representative of the County liable on this Contract, or upon any
warranty of authority, or otherwise, and it is further understood and agreed that liability of the County is
limited and confined to such liability as authorized or imposed by the Contract Documents or applicable
law.

7.3

The successful bidder shall not discriminate against any employee or applicant for employment because
of race, creed, color, national origin or ancestry, physical handicap, mental condition, marital status or
sex. The Contractor will comply with Section 1735 of the Labor Code and all provisions of Executive
Order No 10925 of March 6, 1961, as amended, and all rules, regulations and relevant orders of the
President's committee on Equal Opportunity created thereby. The Contractor shall also comply with the
California Fair Employment and Housing Act (Government Code, Section 12900 and following).

7.4

Title to Materials. All material resulting from removal work, except as specified otherwise, shall
become the property of the Contractor and shall be disposed of in accordance with Federal, State and
local regulations and the Contract Documents.

7.5

Assignment. This Contract shall not be assigned nor shall any work to be performed herein by
Contractor or Subcontractor or money due or to become due be assigned without express written
consent by the Board of Supervisors of Amador County.

7.6

Contractor shall indemnify, defend (upon the request of the County) and hold harmless County and
County's agents, board members, elected and appointed officials and officers, employees, volunteers
and authorized representatives from any and all losses, liabilities, charges, damages, claims, liens,
causes of action, awards, judgments, costs, and expenses (including, but not limited to, reasonable
attorney's fees of County Counsel and counsel retained by County, expert fees, costs and staff time, and
investigation costs) of whatever kind or nature (collectively "Claims"), that arise out of or are in any
way connected with the performance of this Contract by Contractor or Contractor's officers, agents,
employees, independent contractors, subcontractors, or authorized representatives. Without limiting the
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generality of the foregoing, the same shall include injury, or death to any person or persons, damage to
any property, regardless of where located, including the property of the County, and any workers'
compensation claim or suit arising from or connected with any services performed pursuant to this
Contract on behalf of Contractor by any person or entity.
7.7

In entering into a public contract or a subcontract to supply goods, services or materials pursuant to a
public contract, the Contractor or subcontractor offers and agrees to assign to the awarding body all
rights, title and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15
U.S.C. § 15) or under the Cartwright Act, (Chapter 2 (commencing with Section 16700) of Part 2 of
Division 7 of the Business and Professions Code), arising from purchases of goods, services or
materials pursuant to the public works contract or the subcontract. This assignment shall be made and
become effective at the time the County tenders final payment to the Contractor, without further
acknowledgment by the parties.

7.8

The Work is a “public work” as defined in the California Labor Code, for which payment of prevailing
wages is required. Copies of the general prevailing rates of per diem wages for each craft,
classification, or type of worker needed to execute the Contract, as determined by Director of the State
of California Department of Industrial Relations, are available on file at the County office, and shall be
made available to any interested party on request.

7.9

Pursuant to Government Code section 8546.7, the performance of any work under this Contract is
subject to the examination and audit of the State Auditor at the request of County or as part of any audit
of County for a period of three years after final payment under the Contract. Each party hereto shall
retain all records relating to the performance of the Work and the administration of the Contract for
three-years after final payment hereunder.

7.10

This Contract shall be deemed to have been entered into in the County of Amador, and governed in all
respects by California law.
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IN WITNESS WHEREOF the parties to these presents have hereunto set their hands and seals and have executed
this contract in quadruplicate the day and year first above written.
COUNTY OF AMADOR:

CONTRACTOR:

By: ________________________________
Chairman, Board of Supervisors

By: _________________________________
Title:_________________________________
Federal I.D. number_____________________

APPROVED AS TO FORM:
GREGORY GILLOT
County Counsel of Amador County

ATTEST:
JENNIFER BURNS
Clerk of the Board of Supervisors

By: ________________________________

By: _________________________________
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Board of Supervisors Agenda Item Report
Submitting Department: General Services Administration
Meeting Date: June 12, 2018

SUBJECT
General Services Administration: Dispense with Bidding for 2019 Chevrolet Silverado for the Sheriff's Office
Recommendation:
Dispense with the formal bidding procedures and authorize the Purchasing Agent to issue a purchase order in the
amount not to exceed $34,441.52 for the purchase of one (1) 2019 Chevrolet Silverado 2500 HD pickup for the
Sheriff’s Office from Winners Chevrolet.
4/5 vote required:
No
Distribution Instructions:
Chuck Iley, CAO
ATTACHMENTS
 Dispense with Bidding for 2019 Chevy Silverado 4x4 for S.O. 5.21.18.pdf
 Dispense with Bidding QUOTE for 2019 Chevy Silverado 4x4 for S.O. 5.21.18.pdf
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GENERAL SERVICES ADMINISTRATION

MAIL: 12200-B Airport Road, Jackson, CA 95642
LOCATION: 12200-B Airport Road, Martell, CA
PHONE: (209) 223-6744 FAX: (209) 223-0749 E-MAIL: jhopkins@amadorgov.org

SUMMARY MEMORANDUM
TO:

Board of Supervisors

FROM:

Jon Hopkins, GSA Director

DATE:

June 1, 2018

SUBJECT:

Purchase New (1) Vehicle

Background: On April 17, 2018 a non-pursuit vehicle from the Sheriff’s Office was involved in
an accident that totaled the vehicle. The Sheriff’s Office would like to replace that vehicle
utilizing State Contract pricing. The quote (attached) was provided pursuant to the California
State Multiple Awards Schedule (CMAS) contract 1-18-23-20D. As a participant, other agencies
may take advantage of this contract pricing under the California State Multiple Awards Schedule
(CMAS). CMAS satisfies the competitive bidding requirements for California and local
agencies.
Subject or Key Issue: Dispense of the formal bidding procedures and authorize the Purchasing
Agent to facilitate the purchase of one (1) 2019 Chevrolet Silverado 2500 HD pickup to be
utilized by Amador County Sheriff’s Office, in the amount not to exceed $34,441.52 to Winners
Chevrolet, utilizing the State of California CMAS contract 1-18-23-20D.
Alternatives: Facilitate the formal bidding process for the purchase or elect not purchase the
vehicles.
Fiscal or Staffing Impacts: Funding from the Sheriff’s Office will be verified prior to purchase.
4/5ths vote: N/A
Recommendation(s): Dispense with the formal bidding procedures and authorize the
Purchasing Agent to issue a purchase order in the amount not to exceed $34,441.52 for the
purchase of one (1) 2019 Chevrolet Silverado 2500 HD pickup for the Sheriff’s Office from
Winners Chevrolet.
Attachment: Quote
c:

Chuck Iley, CAO
file
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Jerry Powers
Winners Chevrolet
916-426-5752

No.

Equipment Specifications and
Acknowledgement & Verification Form
t
Amador Couniy
Indicate in This Column
Equipment Specification .: ·
"Comply" or
(1) One-2018, 4x4, 3/4 Ton Pickup
·:
"Does Not Comply"
All equipment cataloged as standard shall be furnished and
included in the purchase price of the unit.
tompl".J
4x4 3/4 Ton Pickup
Single Rear Wheel
l () N\.. p "-t
VB with Flex Fuel Gas (Minimum) Engine or Equivalent
C" (Vl- /J / 4.1
Crew Cab-separate doors to seating area
Co mp'I '1
Automatic Transmission
Co mo( 1.4
Regular 6.5' bed
CoM·o f''�..,
XLT Trim-Pwr Jrp, AM/FM Radio;"Cloth Seat�arpet &
e>A
7r,�a�/
Floor mats, XL D6eer 81 oop, Auto Lamps, Aluminum
Wheels(Privacy Glass(Pickup Box,/LED lighting,
L.a.
Sync Hands-free bluetooth /
Co'""' pt�
Daytime Running Lights
Color: White Exterior. Gray Interior
Co VV' cl '1
Con'\pl'1
Rear View Camera
Cruise Control
C � N"-1> ( ;;
Power Windows, Power Locks, and Power Mirrors
C-o·fflt>l t.4�
Extra Key with Key FOB
Co�o, \1
Spray in Bed Liner
Co IV\() l�
Cloth seats with 40/Console/40 configuration
Corvl()hT "/()/2,o/t/() �p/:-r
Air Conditioning
como\4
Heavy Duty Tow Package; including receiver Type Hitch
(Ol'l\p\y
& Wiring
Power Steering
Co M()l \/
Owner's Manual
C\9 0\ P {\.J
Trailer Brake Controller
Co M.-l) ( \/
Warranty-Extra Care, 5yr/100,000 miles
I � vr/t 00 (t:,. I Pt,�f" rl f\d�
-· '

1.
2.
3.
4.
5.
6.
7.

8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

i

Description
2019 Chevrolet Silverado 2500HD

�4�,t

Unit

Quantity

Unit Price

Each

1

52, 28/., r,O

Freight
Discounts
Sales Tax (7.75%)
Total Amount

Amount

t

:?2, 2 � /.

oo

I 50.cOO (I t5D.e>0
IS'ooN.f 20' fl> JtX> #- f 2V

:2, So/. 7'7 '

1;> OJ. 7-1

.,

l

I 7�, · ipf{ · 52.

>

F .O.B. delivered Martell, CA within \ O
days after receipt of order.
May be subject to a $20.00 a day, per vehicle late fee penalty.
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Board of Supervisors Agenda Item Report
Submitting Department: Social Services
Meeting Date: June 12, 2018

SUBJECT
Social Services: Authorization to Back-fill one Eligibility Worker III position to replace an employee who has resigned
effective July 3, 2018. This is a Merit System position and their standards and guidelines must be followed.
Recommendation:
Approve request

4/5 vote required:
Yes
Distribution Instructions:
Copy of Approval to Marcia at Social Services, to HR, and to Auditor
ATTACHMENTS
 Memo - Back-fill EW III - 06-12-2018.pdf
 Eligibility Worker III - Job Description.pdf

770

771

772

773

774

